FINANCE & INSURANCE COMMITTEE
October 29, 2026

The regular meeting of the Finance & Insurance Committee was called to order by Harley Reabe on Wednesday, October 29,
2026 at 3:30 PM, in the County Board Room and via remote access format at the Government Center, Green Lake, WI. The
requirements of the open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Harley Reabe Absent:
Dennis Mulder
Don Lenz
Robert Grim
Brian Floeter (remote)

Other County Employees Present: Samantha Stobbe, County Clerk; Jess McLean, Treasurer; Jason Jerome, County Manager;
Kayla Yonke, Finance Director/HHS Financial Manager; Jeff Mann, Corporation Counsel; Nicole Goehring, AP/Payroll
Coordinator (remote); Matt Vande Kolk, Chief Deputy; Sheriff Podoll; Renee Thiem-Korth, Register of Deeds (remote);
Stefanie Meeker, Real Property Lister (remote); Dawn Brantley, FRI Manager (remote); Pat Wagner — UW-Extension
(remote)

MINUTES OF 09/23/26 MEETING
Motion/second (Lenz/Mulder) to approve the minutes of the 09/23/2026 meeting with no additions or corrections. Motion
carried with no negative vote.

PUBLIC COMMENT (3 minute limit)
Tony Daley, Scott St, Omro — thanked everyone for speaking clearly into the microphone.
Victoria Hill, Berlin, WI — Spoke in favor of pulling the ALPR budget line from the budget for public discussion.

2027 BUDGET
County Manager, Jason Jerome, gave a presentation on the 2027 budget. Discussion held.

RESOLUTIONS
o Relating to 2027 Budget and 2026 Property Tax Levy

Motion/second (Mulder/Lenz) to approve the resolution and forward to County Board. Discussion held. Motion carried with
no negative vote.

e Relating to Cancellation of Outstanding Checks
Motion/second (Lenz/Mulder) to approve the resolution and forward to County Board. Motion carried with no negative vote.

TREASURER’S MONTHLY REPORT
e Tax Collection Update
e September Financial Reports
e Sales Tax Update
Treasurer Jess McLean briefly went over the items in the packet.

IN REM PROPERTY STATUS UPDATE
Corporation Counsel Jeff Mann gave an update on the in-rem status. There will be more information at the next meeting.

OPEN SEALED BIDS
No bids.
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FINANCE REPORT
Finance Director Kayla Yonke went over the memo in the packet. The 2026 audit is on schedule.

INSURANCE UPDATE
County Clerk gave an update on the budget numbers for insurances.

BUDGET REVIEW OF REVENUES AND EXPENDITURES
Discussion held on revenues.

SUPERVISOR/LAY PEOPLE MONTHLY CLAIMS
*  Supervisor claims - $3,633.20
*  Lay People - $398.22

Motion/second (Lenz/Grim) to approve the supervisor and lay people claims. Motion carried with no negative vote.

COMMITTEE DISCUSSION

e Future meeting dates: Regular meeting — November 25, 2026 @ 3:30 PM
Future agenda items for action & discussion:
-Capital OQutlay (December agenda)

ADJOURNMENT
Chair Reabe adjourned the meeting at 4:23PM.

Submitted by,

Samantha Stobbe
County Clerk
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