HIGHWAY & HIGHWAY ADHOC JOINT COMMITTEE MEETING
October 14, 2026

The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 3:00 PM on Wednesday, October
14, 2026 at the Green Lake County Government Center, Green Lake, WI. The requirements of the open meeting law were
certified as being met. The Pledge of Allegiance was recited.

Present: Dennis Mulder Absent: Don Lenz
Chuck Buss
Dave Abendroth
Harley Reabe
Charlie Wielgosh

Other County Employees Present: Samantha Stobbe, County Clerk; Derek Mashuda, Highway Commissioner; County Manager,
Jason Jerome; Jeff Mann, Corporation Counsel

MINUTES
Motion/second (Buss/Wielgosh) to approve the minutes of the 09/09/2026 meeting as read with no errors or corrections. Motion
carried with no negative vote.

PUBLIC COMMENT - none

DEER PICK UP
Highway Commissioner, Derek Mashuda, updated the committee on the current deer pick up procedure.

FACILITY UPDATE

Highway Commissioner, Derek Mashuda, highlighted the progress on the new highway building. Derek also explained the
change orders that were included in the packet. Discussion held on the possibility of a ribbon cutting at the new building upon
completion.

RAILROAD CONSORTIUM
Chair Dennis Mulder stated there was no meeting this month so there was nothing to report.

FINANCIAL UPDATE
Financials were provided in the packet.

COMMISSIONER’S REPORT

Mashuda updated the committee on current fuel prices and what the department is saving with a locked in rate. Mashuda also
gave an update on Personnel at the highway department and updated the committee on participating in a training in Waushara
County next week. Discussion held.

COMMITTEE DISCUSSION
Future meeting date: Regular meeting — November 11, 2026 @ 3:00 PM
Future agenda items:

ADJOURNMENT

The meeting adjourned at 3:32PM.
Submitted by,
Samantha Stobbe
County Clerk
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