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Committee Meeting held on Wednesday, October 21, 2026.

- October 21, 2026, Transportation Committee Meeting Agenda
- April 9, 2026, Transportation Committee Meeting Draft Minutes.
- 85.21 Grant Application
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Office: 920-294-4070 FAX: 920-294-4139 Email: gledhhs@greenlakecountywi.gov

Health & Human Services Transportation Committee Meeting Notice

Date: October 21, 2026, Time: 10:00 AM
Green Lake County Government Center

571 County Road A, County Board Room #0902 Green Lake, W1

AGENDA
. 1. Call to Order
C tt
M(:ennllllr)leler: ¢ 2. Certification of Open Meeting Law
Chuck Buss 3. Pledge of Allegiance
Andy Brendmihl 4. Elect Chalr ‘
Ryan Bamberg 5. Elect Vice Chair
Dawn Brantley 6. Minutes: (4/9/26)
Jon Vandeyacht 7. Public Hearing — 10:10AM
Mary Iserman e Recess for public hearing on the 2027 85.21 Grant at 10:10AM.
IS/ ue Kiener Regular business will resume at the conclusion of the public
acant

Virtual attendance at
meetings is optional. If
technical difficulties arise,
there may be instances when
remote access may be
compromised. If there is a
quorum attending in person,
the meeting will proceed as
scheduled.

This agenda gives notice of a
meeting of the Transportation
Committee. It is possible that
individual members of other
governing bodies of Green Lake
County government may attend
this meeting for informative
purposes. Members of the
Green Lake County Board of
Supervisors or its committees
may be present for informative
purposes but will not take any
formal action. A majority or a
negative quorum of the
members of the Green Lake
County Board of Supervisors
and/or any of its committees
may be present at this meeting.
See State ex rel. Badke v. Vill.
Bd. of Vill. of Greendale, 173
Wis.2d 553, 578,494 N.W. 2d
408 (1993).

hearing.
8. Correspondence
9. 85.21 2026 Specialized Transportation Association Grant
Discussion/Action
10. 5-year Transportation Goals Review
11. 5310 Grant Update
12. Veterans Transportation update
13. Committee Discussion
e  Future Meeting Date April 2027
e Future Agenda items for action & discussion

14. Adjourn

This meeting will be conducted through in person attendance or audio/visual
communication. Remote access can be obtained through the following link:
Microsoft Teams meeting

Join:
https://teams.microsoft.com/meet/265974233008242?p=Jkm3UQbf4i68X0V5CD
Meeting ID: 265 974 233 008 242

Passcode: SV6Te3qD

Need help? | System reference

Dial in by phone

+1 920-659-4195..284298332# United States, Appleton
Find a local number

Phone conference ID: 284 298 332#

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, WI 54941 www.greenlakecountywi.gov



http://www.greenlakecountywi.gov/
https://teams.microsoft.com/meet/265974233008242?p=Jkm3UQbf4i68X0V5CD
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_NGM3ZmYyYjgtM2IzZS00MGI1LWI1OTctNmUzZWM5NTM5ZmQ3%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%228f043d99-1551-43df-8b70-f18b64145623%22%7d
tel:+19206594195,,284298332
https://dialin.teams.cloud.microsoft/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=284298332

Transportation Committee Meeting
April 9, 2026

The regular meeting of the Health and Human Services Transportation Meeting was called to order by
Chair Buss at 10:00am on Thursday, April 9, 2026, in the County Board Room, Green Lake County
Government Center, Green Lake WI. The meeting was held in person and via Teams. The requirements
of the open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Chuck Buss, Dawn Brantley, Ryan Bamberg, Jon Vandeyacht, Mary Iserman.
Absent: Rebecca Bays, Sue Kiener.
Others present: Sarah Petit, Tony Daley.

Others present via Teams: Kari Tschech, Nick Musson, Kayla Yonke, Debbie Stobbe at 10:07, Jason
Jerome at 10:09.

Minutes of 10/15/25:

Motion/second (Vandeyacht/Bamberg) to approve the minutes of the 10/15/25 transportation
committee meeting with no corrections. All Ayes. Motion carried.

Correspondence:

None.

85.21 Specialized Transportation Association Grant Update:

Ryan Bamberg reported- County applied for and received funding from the State. The County oversees
the program. Transportation provides priority rides for routine medical, nutrition and educational
needs. Currently have three volunteer drivers. 2025 was first full year of having the transportation
program in-house. Fox River Industries and City of Berlin also provide transportation services. Packet
data was reviewed. Closely monitoring use of program and funding. There is a gap in services for
individuals who need transportation home from emergency departments or hospital discharge after
they arrive by ambulance. Discussions have taken place with Advocap regarding this barrier or gap in
services. Discussion followed.

Virtual Appearance from Nick Musson, Transportation Aging Plan Specialist with GWAAR:
Nick Musson presented on insurance difficulties for volunteer drivers. Nick updated on past and current
legislation and plans to start a volunteer driver coalition. Discussion followed.

5-year Transportation Plan Goal Reviews:
Ryan Bamberg reported- Goals in packet for review. Ryan plans to present to local groups/clubs
regarding transportation advocacy.

5310 Grant Update:

Dawn Brantley reported- a new minivan was received this Spring. Disposed of three mini busses last
Fall. Reliable vehicles in current fleet. Cycle 51 will open in May and plan to apply for minibus and
operating funding. From Cycle 50, should receive a minibus in 2027. Vans are available for senior




transportation. Expanded contracts with MCOs and can be reimbursed for transportation through
contracts.

Veterans Transportation Updates:

Jon Vandeyacht reported- Currently only have one driver and looking for more drivers. Service
commission discussed transportation ideas/options at last meeting. Plan to explore options of possibly
partnering with the County and other grant opportunities.

Committee Discussion
Future meeting date: October 2026.
Future Agenda items for action & discussion- none.

Adjourn:
Chair Buss adjourned the meeting at 10:58am.
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%@(t WisDOT 2027 State 85.21 Specialized Transit:
oﬂ_j Transit Management System County of Green Lake

Application ID Application Type

2027 State 85.21 85_21
Specialized Transit:
County of Green Lake

Applicant Agency Information
Application Instructions

Certification

Place your initials in box to the right to certify your eligibility. You are certifying that the applicant is a
county government or an agency of the county department.

RB

Organization Information

Organization Legal Name: County of Green Lake
Doing Business As:

Address:

571 County Road A

Green Lake, WI 54941

Phone: 920-294-4070

Primary Contact: Ryan Bamberg
UEI (only required for federal subrecipients, must be active):
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g; s WisDOT 2027 State 85.21 Specialized Transit:
oﬂ_j Transit Management System County of Green Lake

Organization Contacts

Lt Login Access L
First Name Last Name Title Email Phone Program 9 Account
to TMS
Role Status
Aging / rbamberg@g
Ryan Bamberg ADRC reenlakecoun 920-294-4070 User Access Active
Manager tywi.gov
HHS jjerome@agre
Jason Jerome pwector/lnter enlakecounty 920-294-4070 S'gnat‘.”e No Access Inactive
im County Authority

Administrator wi.gov
| attest and certify that all of the required information relating to my organization profile has been
provided and is accurate. | further attest that | have edited, uploaded, or provided all of the information
required or requested in this grant application on behalf of my organization to the best of my ability. |
have reviewed the State Management Plan, FTA Master Agreement (if applicable), and other
documents listed in the application instructions.

Confirmed

Please indicate whether or not §85.21 state aid will be used for the transportation of persons who
cannot walk or persons who walk with assistance during the calendar year.

Yes

Coordination and Service

Title of Coordination 5 year Green Lake County Transportation Plan
Plan:

Strategy(ies) from which Goals A, C,F, H, I, L
your project(s) is
included as part of::

What page(s) in the 12 and 13
Coordination Plan are the
strategies located?:
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byt WisDOT 2027 State 85.21 Specialized Transit:
g@_‘j Transit Management System County of Green Lake

Fleet Summary

Current Fleet Summary

Vehicle Type ADA Accessible Vehicles Total Vehicles Available Percent of Vehicles A.‘DA
Accessible
Minivan 3 3 100.0%
Cutaway bus 6 4 150.0%
9 7
Project
# Activit Application ID Primary Activity  Activity Project Name

yID Contact Type Status

218568 2027 State 85.21 Specialized Transit: Ryan Green Lake

! 55 County of Green Lake Bamberg SCIECIRE S p R County
2 218568 2027 State 85.21 Specialized Transit: Ryan Proiect  Completed Fox River
59 County of Green Lake Bamberg ) P Industries
Projects Budget Summary
Budgeted Expenses
Project Name Type of Service Annual Expenses Amount Comment

Other - Other -
Transportation
Operating Assistance
Fox River Industries for Flexible route door
to door service for
individuals in the
Community

Other - Other -
Transportation
Operating Assistance
Fox River Industries for Flexible route door  Vehicle Expenses $59,956.98
to door service for
individuals in the
Community

Driver Wages and

Benefits $143,775.81
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i, % WisDOT

L mj Transit Management System

Fox River Industries

Fox River Industries

Green Lake County

Green Lake County

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

2027 State 85.21 Specialized Transit:

County of Green Lake

Office Expenses

Other Admin

Driver Wages and
Benefits

Other Admin

Total Expenses:

$1,199.99

$§57,919.22

$69,240.00

$20,000.00

$352,092.00

Transportation
Coordinator / Staff /
Admin time

**To claim indirect expenses other than the 15% de minimis rate, an indirect cost allocation or AMSO allocation must be submitted to

and approved by WisDOT..

If claiming the de minimis rate, doing so must be consistent with any indirect costs claimed for other state or federally funded

programs.

Budgeted Revenue Sources

Project Name

Fox River Industries

Type of Service

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Annual Revenue

A. 85.21 funds from

annual allocation

Amount

$19,972.00

Comment
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i, % WisDOT

L mj Transit Management System

Fox River Industries

Fox River Industries

Fox River Industries

Fox River Industries

Green Lake County

Green Lake County

Green Lake County

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Other -
Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

Other - Transportation
Operating Assistance
for Flexible route door
to door service for
individuals in the
Community

2027 State 85.21 Specialized Transit:
County of Green Lake

C. County match funds

D. Passenger revenue

F. 5310 operating or
mobility management
funds

G. Other

A. 85.21 funds from
annual allocation

C. County match funds

D. Passenger revenue

$3,994.00

$3,000.00

$100,964.00

$134,922.00

$59,917.00

$11,984.00

$10,000.00

Tax Levy
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g; s WisDOT 2027 State 85.21 Specialized Transit:
oﬂ_j Transit Management System County of Green Lake

Other - Transportation
Operating Assistance

Green Lake County for Flexible route door G. Other $7,339.00 Tax Levy
to door service for

individuals in the
Community

Total Revenues: $352,092.00

Local Match

Local Match Certification

Ryan Bamberg

Other State or Federal Funding

Check all federal grants that will be using §85.21 funds as local match.

] 5307
15310
] 5311
[ Other

Trust Funds

Trust Fund History

Values shown as reported in County of Green Lake's 2025 annual financial report and 2026 application
for Specialized Transportation Assistance

Transaction

s . Additional Description =~ Amount
Description

Year Transaction Type

2026 Budgeted Fox River Industries $0.00
Projected Balance*: $0.00

* Projected Balance on January 1, 2027

Page 6 of 7



5C0Nsy,,

g; s WisDOT 2027 State 85.21 Specialized Transit:
oﬂ_j Transit Management System County of Green Lake

Trust Fund Spending Plan: Calendar year 2027*
Year Status Project Name Line Iltem Comment Amount of Trust to be Applied

Total Planned Spending:
*As identified in project budgets in this application

Trust Fund Spending Plan: Calendar years 2028-2029
Please Confirm Trust Fund Spending Plan
O All Trust Fund spending on eligible capital projects planned or anticipated in the next three years

has been identified in the table above and the projects are consistent with the County of Green
Lake's plan to maintain an average daily Trust Fund balance below $80,000

® No Trust Fund spending is planned or anticipated in the next three years and the County of Green
Lake's Trust Fund's balance will remain below $80,000

O The County of Green Lake does not have an 85.21 Trust Fund established

Supporting Documents

Please upload Public Notice

Please download and complete the Transmittal Letter

Please download and complete the Local Review

Please upload any relevant documents referenced previously in the application to the location below
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