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 HIGHWAY & HIGHWAY ADHOC JOINT COMMITTEE MEETING  

August 12, 2026 

 
The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 3:00 PM on Wednesday, August 

12, 2026 at the NEW Green Lake County Highway Facility, Princeton, WI.  The requirements of the open meeting law were 

certified as being met.  The Pledge of Allegiance was recited.  

 

Present:  Dennis Mulder   Absent:         

  Chuck Buss    Bob Schweder  

  Don Lenz   Charlie Wielgosh 

  Dave Abendroth 

  Harley Reabe         

          

Other County Employees Present: Samantha Stobbe, County Clerk; Derek Mashuda, Highway Commissioner; County Manager, 

Jason Jerome; Jeff Mann, Corporation Counsel 

 

MINUTES 

Motion/second (Buss/Lenz) to approve the minutes of the 06/10/2026 meeting as read with no errors or corrections.  Motion 

carried with no negative vote.   

 

6 -YEAR ROAD OUTLOOK APPROVAL  

Highway Commissioner, Derek Mashuda, explained the change in road projects due to cost restrictions. Discussion held. 

 

Motion/second (Buss/Reabe) to approve the six year road outlook. 

 

COUNTY HIGHWAY FF MOU APPROVAL  

Mashuda explained the MOU between the County and the Town of Kingston. Discussion held. 

 

Motion/second (Buss/Reabe) to approve the MOU with the adjustments discussed. 

 

PARTS & FACILITIES MANAGER/SHOP FOREMAN POSITION ANALYSIS 

Mashuda explained the reasoning for the additional change in positions. Discussion held.  

 

RESOLUTION 

 

• Resolution Altering the position of Fleet & Warehouse Superintendent (Further known as Shop Foreman) and 

Creating a Parts and Facilities Manager 

 

Motion/second (Buss/Reabe) to approve the resolution and forward to Administrative committee and Finance for approval, then 

to County Board. 

 

FINANCIAL UPDATE 

Highway Commissioner Derek Mashuda gave a brief overview of the revenues and expenditures. 

 

 

COMMISSIONER’S REPORT 

Mashuda updated the committee on Highway activities for the past month. 

 

2027 BUDGET 

Discussion held on the 2027 budget. 
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FACILITY UPDATE 

Mashuda went over the PCIs for the new building. Contigency is still over $1,000,000.00 and the building construction is ahead 

of schedule by approximately two weeks. 

 

COMMITTEE DISCUSSION 

Future meeting date:  Regular meeting – September 9, 2026 @ 3:00 PM 

Future agenda items:   

• Deer Pick up 

 

FACILITY WALKTHROUGH 

Chair Mulder adjourned for the Facility Walkthrough and Supervisor Reabe and Buss left at 3:45PM. No County related decisions 

were acted upon during the guided tour of the new facility. 

 

ADJOURNMENT 

The meeting concluded at the end of the tour of the facility at 4:38PM.  

  

       Submitted by,    

                                                                                                  
       Samantha Stobbe 

       County Clerk    


