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Land, Water, Parks & Community Committee
Meeting Notice

Date: Thursday, March 12", 2026 Time: 9:00 AM
The Green Lake County Government Center, County Board Room
571 County Road A, Green Lake WI

AGENDA
C . 1. Call to Order
ommittee . . .
Members 2. Certification of Open Meeting Law
3. Pledge of Allegiance
Bob Schweder — Chair 4. Public Comment (3 minute limit)
]g;lk? Skivington — Vice 5. Approve Minutes: 2/12/2026
atr .
Nancy Hiestand 6. Resolution et .
Nita Krenz e Governmental Responsibility Resolution for Targeted Runoff
Bill Boutwell Management Grant
David Albright 7. Department Reports
Wes Eisenga, CASCC e County Library Services Report
Rep. .
e Land Conservation
Karissa Rohde, Secretary e Parks
8. Discussion and possible action regarding Notice of Non-Compliance
Virtual attendance at meetings is with Farmland Preservation Program Tax Requirements
Op,tion;l- If techfg°%1 dti;fﬁculties 9. Discussion regarding Green Lake County Stewardship Program
arise, there ma’ € 1nstances . . . .
o may be 10. Discussion regarding Green Lake County memorial trees
compromised. If there is a 11. Discussion and possible action regarding Spring Lake parking area
quorum attending in person, the
meeting will proceed as updates
scheduled. 12. Annual Reports
. . . e Land Conservation
This agenda gives notice of a
meeting of the Land, Water, Parks & e Maintenance & Parks
Community Committee. It is possible . . .
that individual members of other 13. County Park improvements discussion
ing bodi f G Lak : : :
County government may atiend this 14. Committee Discussion )
meeting for informative : . 11 Ot
purp(;ses. I\I/Iemberslvof the Green e Future Meetlng 'Dates. ApI‘ll 9 > 2026 .
Lake County Board of Supervisors or e Future Agenda items for action & discussion
its committees may be present for .
informative purposes but will not take 15. AdjOUI'l’l
any formal action. A majority or a
negative quorum of the members of
the Green Lake County Board of This meeting will be conducted and available through in person attendance or
Supervisors and/or any of its . . . . .
committees may be present at this audio/visual communication. Remote access can be obtained through the
meeting. See State ex rel. Badke v. s s .
Vi!l. Bd. of Vill. of Greendale, 173 followmg link:
Hosgy 2% 7840420408 | Miicrosoft Teams meeting
Join Meeting Now
Meeting ID: 277 887 277 711 4
Passcode: Drony3LS
Need help? | System reference
Dial in by phone
+1 920-515-0745,580613979# United States, Appleton
Find a local number
Phone conference ID: 580 613 979#
For organizers: Meeting options | Reset dial-in PIN
Please accept at your earliest convenience. Thank you!
Org help | Privacy and security

Kindly arrange to be present, if unable to do so, please notify our office.
Samantha Stobbe, County Clerk

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, WI 54941 www.greenlakecountywi.gov



http://www.greenlakecountywi.gov/
https://teams.microsoft.com/meet/2778872777114?p=s8RLxbzUTgnvkNk1lU
https://aka.ms/JoinTeamsMeeting?omkt=en-US
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https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html

GREEN LAKE COUNTY
LAND, WATER, PARKS & COMMUNITY
COMMITTEE MEETING MINUTES
Thursday, February 12, 2026

CALL TO ORDER

Chair Bob Schweder called the meeting of the Land, Water, Parks & Community Committee to order at
9:00am in the Green Lake County Government Center, County Board Room #0902, Green Lake, WI. The
requirements of the open meeting law were certified as being met. Public access was available via remote
programming as well as in person. The Pledge of Allegiance was recited.

Present: Bob Schweder, Bill Boutwell, Mike Skivington, David Albright, Nita Krenz
Absent: Nancy Hiestand
Also Present: Karissa Rohde, Deputy County Clerk; Todd Morris, County Conservationist; Mike Van Meel,

Maintenance Supervisor; Jason Jerome, County Manager; Grace Brown, Fair Coordinator; Pat Malone,
Community Development Educator; Adam Hartfiel, Regional Livestock Educator

PUBLIC COMMENT (3 MINUTE LIMIT) - none

APPROVAL OF MINUTES
Motion/second (Boutwell/Skivington) to approve the minutes of the 1/08/2026 Land, Water, Parks &
Community Committee Meeting. Motion carried with no negative vote.

Chair Bob Schweder moved item #9 to #6 on the agenda

ANNUAL REPORT
e UW - Extension — Annual Report can be found in the packet. Discussion held. Motion/second
(Boutwell/Albright) to accept the annual report and forward to County Board. Motion carried with no
negative votes.

APPEARANCES
e Trevor Pike, Wildlife Specialist — 2025 Harvest waiver exemption and 2025 Claims approvals

Discussion held. Motion/second (Skivington/Boutwell) to approve the waiver exemption for Joe Hoinacki.
Motion carried with no negative vote. Motion/second (Skivington/Boutwell) to approve the 2025 Claims.
Motion carried with no negative vote.

RESOLUTION

e Resolution in opposition to Wisconsin Assembly Bill 1033
This bill was just passed on Tuesday, February 10", Discussion held. Motion/second (Boutwell/Krenz) to
approve the resolution and forward to County Board. Motion carried with no negative vote.

DEPARTMENT REPORTS
e Land Conservation — Report found in the packet.
e Parks — Department is working on equipment and snow removal. The Parks Survey is up and running
on the county website for the community to give input on what they like or don’t like at our county
parks.

1 Green Lake County Land, Water, Parks & Community Committee Meeting Minutes
February 12%, 2026



DISCUSSION AND POSSIBLE ACTION REGARDING EDUCATION TRAILER

The education trailer is already budgeted for between Land Conservation and Land Information. This trailer
would be used for community events, field days and school events. Morris got quotes from 139 Graphics, Big
O’s Trailers and Badger Trailer. They are most interested in the trailer from 139 with a quote of $11,850. This
trailer has a Beavertail Ramp Door which makes it handicap assessable.

Motion/second (Boutwell/Skivington) to allow Morris to move forward with purchasing the 139 trailer unless
he gets a lower quote for another trailer that is handicap assessable. Motion carried with no negative vote.

COUNTY PARK IMPROVEMENTS DISCUSSION
Van Meel will work on applying for grants to make improvements to Lake Maria.

Boutwell thanked Van Meel for all his help and hard work with the parks.

COMMITTEE DISCUSSION
a. Next meeting date — March 12, 2026
b. Future agenda items for action & discussion

ADJOURN
Chair Schweder adjourned the meeting at 9:58 AM.

Respectfully submitted,

Karissa Rohde
Deputy County Clerk

2 Green Lake County Land, Water, Parks & Community Committee Meeting Minutes
February 12%, 2026
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RESOLUTION NUMBER

-2026

GOVERNMENTAL RESPONSIBILITY RESOLUTION
FOR TARGETED RUNOFF MANAGEMENT GRANT

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly
assembled at its regular meeting begun on the 17th day of March, 2026, does resolve

as follows:

WHEREAS, Green Lake County Land Conservation Department is interested in acquiring a

Grant from the Wisconsin Department of Natural Resources for the purpose of implementing
measures to control agricultural or urban storm water runoff pollution sources (as described in
the application and pursuant to ss. 281.65 or 281.66, Wis. Stats., and chs. NR 151, 153 and

155); and

WHEREAS, a cost-sharing grant is required to carry out the project:

Fiscal note N/A.

Maijority vote is needed to pass.

Roll Call on Resolution No. -2026

Ayes ,Nays ,Absent , AbstainO

Passed and Adopted/Rejected this 17th
day of March, 2026.

Submitted by Land, Water, Parks &
Community Committee:

Robert Schweder, Chair

Mike Skivington

County Board Chairman

Bill Boutwell

ATTEST: County Clerk
Approve as to Form:

Nancy Hiestand

Corporation Counsel, Jeff Mann

Nita Krenz

David Albright
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11
12
13
14
15
16
17
18
19
20

21
22
23

NOW THEREFORE BE IT RESOLVED that Green Lake County HEREBY AUTHORIZES
County Conservationist, Green Lake County Land Conservation Department to act on behalf of
Green Lake County to:

¢ Sign and submit an application to the State of Wisconsin Department of Natural
Resources for any financial aid that may be available;

o Sign a grant agreement between the local government (applicant) and the Department of
Natural Resources;

¢ Sign and submit reimbursement claims along with necessary supporting documentation;

¢ Sign and submit an Environmental Hazards Assessment Form, if required; and

e Take necessary action to undertake, direct and complete the approved project.

BE IT FURTHER RESOLVED that Green Lake County shall comply with all state and federal
laws, regulations and permit requirements pertaining to implementation of this project and to
fulfillment of the grant document provisions.




Land, Water, Parks, and Community Committee
Land & Water Conservation Dept. March 12, 2026 Report

February 2026 Projects

- Inspect open erosion control permits and review new permit applications for erosion control and
stormwater management.

- Assist Estates of Lawsonia as they transition ownership of lots over to the newly formed Homeowners
Association (HOA) and answer any questions that they encounter during the process.

- Continue design of leachate collection system — Town of St. Marie

- Continue design for grade stabilization structure — Town of Princeton

- Continue design for heavy use area protection — Town of Princeton

- Completed design for waste storage facility and waste transfer system, waiting to hear on funding — Town
of Princeton

- Design calculations for stream crossing — culvert for landowner in Town of Marquette.

- Review of nutrient management plan submitted — 11 landowners

- Preliminary designs completed to address feedlot runoff sites, discussion with landowner. — Town of
Mackford

- Collecting background information to run PLET (Pollutant Load Estimation Tool) for Green Lake and Silver
Creek watersheds

- Started construction of streambank stabilization project — Town of Green Lake

- Process additional changes to Certificate of Compliance documents for Farmland Preservation Program

- Multiple site showings for contractors on upcoming grass waterway and diversion in Town of Manchester.

- Start application process for Notice of Discharge Grant to address runoff concern in Town of St. Marie.

- Start application process for Targeted Runoff Management Grant to address runoff concern in Town of
Mackford.

- Continue active participation in update to the Green Lake Watershed and Lake Management Plan.

- Submitted 2025 Annual Report to DATCP and TMDL Spreadsheet to DNR.

- Continue collaboration with Conservation Alliance, attend meeting.

- Held Nutrient Management Farmer Education training, 15 attendees.

- Completed 2026 Annual Work Plan, submitted to DATCP

- Groundwater model demo and research for education

- 2026 Native Plant sale opened

March 2026 Planned Projects

- Planning regarding a Green Lake County Stewardship Program

- Installation of two grade stabilization structures — Town of Green Lake

- Continuing planning and setup of Mobile Exhibit Trailer

- Registration and planning for Arbor Day Breakfast

- Submit two grant applications to secure funding for sites with identified runoff concerns.

- Start taking landowner applications for 2026 MDV cost sharing

- Complete installation of streambank stabilization project — Town of Green Lake

- Finalize designs for heavy use protection, roof structure, waste storage facility and waste transfer system —
Town of Princeton. Start planning for installation.

- Opening registration and sending out information regarding 2026 Well Testing Program in targeted area.

March 12, 2026, Green Lake County Land & Water Conservation Department Monthly Report



Lake and River Report

Lake Puckaway — Met with Lake District to discuss future projects.

Twin Lakes — DNR review returned to County and Consultant for updates.
Spring Lake (Kingston) — No update

Spring Lake (Green Lake) — No update

Little Green — Lake Grant received

Green Lake — Streambank project field work started

Grand Lake — No update

Other — Assembly bill 1033 not moving forward at this time

Golden Sands AlS Update

- See Report

Producer Led Watershed Group:

- Pete Badtke — Lead Farmer, John Strausser — GLA collaborator & Olivia Fischer — Land Conservation
collaborator attended Producer Led Watershed Workshop in Plover.

- Assisted with administrative tasks, communication, and logo.

- Next Green Lake Farmers Coalition meeting will be on March 23, 2026.

Upcoming Events:

March 4-6, 2026 — WI Land + Water Association Annual Conference — Wisconsin Dells
March 19, 2026 — Golden Sands RC&D Board Meeting — Stevens Point

April 21, 2026 — County Groundwater Testing Program

April 24, 2026 — Arbor Day Breakfast

May 21, 2026 — Golden Sands RC&D Board Meeting — Stevens Point

June 5, 2026 — Lake Winnebago Land and Water Conservation Association spring meeting
June 20, 2026 — GLA State of the Lake breakfast

July 16, 2026 — Golden Sands RC&D Board Meeting — Stevens Point

Augus 14, 2026 — Clean Sweep

September 17, 2026 — Golden Sands RC&D Board Meeting — Stevens Point

September 18, 2026 — Lake Winnebago Land and Water Conservation Association summer meeting
November 19, 2026 — Golden Sands RC&D Board Meeting — Stevens Point

March 12, 2026, Green Lake County Land & Water Conservation Department Monthly Report



Review of surface water grant awards for the county to assess local lake
needs and education opportunities. Met with county staff for 2026 AIS
planning. Working with GLA on updating AIS portion of APMP. Pennywort
monitoring planning - Twin Lake, Spring Lk, Maria Lk. Annual GL report sent
to Morris.

DNR surface water grant to fund AIS prevention outreach to furbearer
trappers, researchers and professionals was successful. 3 years = $§24,000.

The 2025 LMPN14025 12 county regional AIS grant reimbursement and
reporting was completed and submitted to DNR. The final report can be found
at www.goldensandsrcd.org/ais-results

Presented AIS prevention at the WI Chapter of the Wildlife Society 55'"
Annual Winter Meeting on February 10'" in Stevens Point.

Invited to present AIS prevention and education during the upcoming Midwest
Furbearer Workshop, April 14-16 in Onalaska. This event is geared towards
state agency furbearer professionals.

Continue to help plan for this year’'s UMISC (Upper Midwest Invasive
Conference) scheduled for La Crosse, October 6-8, 2026.









ARMLWR125 o 116 Certificate of Compliance Number (if issued) 24-00281

Wisconsin Department of Agriculture, Trade and Consumer Protection
Division of Agricultural Resource Management

PO Box 8911, Madison, WI 53708-8911

Phone: (608) 224-4605 Fax: (608) 224-4615

Notice of Noncompliance with Farmland Preservation Program Tax Credit Requirements
(Farmland Preservation Program, ss. 91.80 and 91.82, Wis. Stats., and s. ATCP 50.16, Wis. Admin. Code)

LANDOWNER NAME: COUNTY: DATE NOTICE ISSUED:
STELLMACHER LIVING TRUST, RICHARD & BARBARA; |Green Lake 2/11/2026

STREET ADDRESS:

N6787 COUNTY ROAD PP

CITY: STATE: ZIP:

RIPON WI 54971

PHONE: E-MAIL:

(920) 748-3051 rstellmacher@centurytel.net

CERTIFICATE OF COMPLIANCE NUMBER (IF ISSUED):

24-00281

Property Location (For additional property, please attach additional documentation.)

TOWNSHIP| RANGE SECTION |TOWN, VILLAGE, CITY PARCEL TAXID #
16N 13E 11 Town of Brooklyn 004002040000
16N 13E 11 Town of Brooklyn 004002060000
16N 13E 11 Town of Brooklyn 004002080000
16N 13E 11 Town of Brooklyn 004002090000

Continued on Reverse



The County Land Conservation Committee finds the following:

Landowner failed to comply with applicable land and water conservation standards required under s. 91.80, Wis. Stats.

[] Landowner failed to comply with a performance schedule under s. ATCP 50.16(3), Wis. Stats.
[] Landowner failed to permit a reasonable inspection under s. 91 .82(1)(c)1., Wis. Stats.

[] Landowner failed to certify compliance as required under s. 91.82(1)(c)2., Wis. Stats.

O Property described above is not subject to a farmland preservation agreement or covered by a certified farmland
preservation zoning district and therefore is ineligible for eligibility for farmland preservation tax credits.

[CJLandowner signed the voluntary waiver of rights.

The landowner may request to meet with the county land conservation committee to contest or discuss the violation,
ATCP 50.16 (6)(b)(3).

Voluntary Waiver of Rights (Not available for property subject to a farmland preservation agreement)

By signing below, landowner wishes to waive the right for a hearing and farm inspection, and agrees to voluntarily refrain
from collecting tax credits under subch. IX of ch. 71, Stats.

SIGNATURE OF LANDOWNER DATE:

ADDITIONAL EXPLANATION OF NONCOMPLIANCE DETERMINATION:
Nutrient Management Plan not submitted. Landowner would like to voluntary withdraw from FPP.




Land Conservation Committee Signature
Based on the findings,
the Green Lake County Land Conservation Committee hereby issues a
Notice of Noncompliance under s. 91.82, Wis. Stats., for the landowner and property described in this notice. As of the
date of this notice, landowner is not eligible to claim any farmland preservation tax credits under subch. IX of ch.

71, Stats., unless this notice is subsequently withdrawn (cancelled) and not in effect at the end of the taxable year to
which the claim relates.

AUTHORIZED SIGNATURE: DATE:
PRINTED NAME AND TITLE: PHONE:
Robert Schweder, Land, Water, Parks, & Community Committee Chairman 920-294-4051
STREET ADDRESS:

571 County Rd. A

CITY: STATE: |ZIP:

Green Lake WI 54941

This notice, issued by the County Land Conservation Committee, shall be provided to the Wisconsin Department of
Revenue and the county planning and zoning committee, if the land is covered by a farmland preservation zoning
ordinance. If the County Land Conservation Committee determines that an owner has corrected the failure described in
this Notice of Noncompliance, the Committee shall withdraw (cancel) the Notice of Noncompliance and notify the
landowner, the Department of Revenue, and the planning and zoning committee of the withdrawal (cancellation), on a
form approved by DATCP.

Send copy of notice to:
Wisconsin Department of Revenue
DOR-FARMLAND 5-144
RSOB — Audit Bureau
PO Box 8906
Madison, WI 53708-8906

Wisconsin Department of Agriculture, Trade and Consumer Protection
Division of Agricultural Resource Management

Bureau of Land and Water Resources — Operations Program Associate
PO Box 8911

Madison, WI 53708-8911



Green Lake County Memorial Trees

Planting a tree is a great way to both honor the memory of a deceased loved one as well as
assist surviving family members and friends through the grieving process. As such, the
Green Lake County Parks Department is proud to offer a memorial tree planting program to
anyone interested. Alltrees are planted and maintained by the Green Lake County Parks
Department.

The GLC Memorial Tree program offers a variety of species that may be planted, including
Maple and Oak. All trees planted will be approximately 6 or 7 years in maturity and planted
in the Spring to maximize the best conditions possible for insuring the tree’s survival.

All memorial trees ultimately remain under the ownership of Green Lake County and are
available for donors to purchase at a cost of $250 to $400. Depending upon space and
needs of the property, donors may also have the option to have their trees planted at one of
several Green Lake County parks of their choosing. Trees will remain in place for the
duration of the tree’s lifespan, after which the GLC Parks Department may, at its discretion,
replace or remove the tree. Each tree may also be fitted with a memorial pendant that can
be customized and hung around the tree at a cost of approximately $50/each. Any other
decoration or adornment attached to the tree is prohibited.

Special maintenance requests for specific trees will not be granted exceptin cases
involving safety concerns or damage. If a memorial tree is vandalized or damaged by an act
of nature, the GLC Parks Department will make every effort to repair the tree within the
limits of its available funding. If the tree cannot be repaired or replaced, and if the tree
becomes a hazard or unsightly, the GLC Parks Department may remove the tree. Any tree
planted or pendant installed without the approval of Green Lake County may be removed at
the expense of the party who planted or installed it. Green Lake County reserves the right
to relocate the tree for safety, environmental or land management reasons. In the event
this occurs, the donor will be notified of the new location of the tree.


















Green Lake GREEN LAKE COUNTY

County
Land Conservation Department

571 County Road A Phone: 920-294-4051
Green Lake, WI 54941 FAX: 920-294-4056
Email: lcd@greenlakecountywi.gov

LAND, WATER, PARKS, AND COMMUNITY COMMITTEE
LAND CONSERVATION DEPARTMENT 2025 ANNUAL REPORT

Chapter 92 of the Wisconsin Statutes governs the Land Conservation Department. The Land Conservation
Department provides engineering, technical design and conservation planning to landowners to help control soil
erosion and protect water quality. The Land Conservation Department is under the supervision of the Land, Water,
Parks, and Community Committee. The Land Conservation Department mission statement is, “Our highest
responsibility is to protect and enhance land and water resources that will sustain current and future generations.”

Summary of Programs Managed by Department:

Farmland Preservation Program: This program’s purpose is to preserve agricultural land and open space by
promoting sustainable land use planning and development. A major component of the program requires
landowners to comply with state soil and water conservation standards adopted by the Land, Water, Parks, and
Community Committee. Participants are eligible to claim a $10.00 per acre income tax credit. In Green Lake
County 268 landowners representing 54,898 acres have been issued Certificates of Compliance and are eligible
to receive $548,980 in state tax credits.

Land and Water Resource Management Plan (DATCP): The Land Conservation Departments work is guided
by the county Land and Water Resource Management Plan (LWRMP). The Green Lake County Land and
Water Resource Management Plan was updated in October 2018, and a 5-year plan review by the Wisconsin
Land & Water Board took place in 2023. A full plan review and approval is due in 2028. The plan goals are as
follows:

e 15% or greater sediment delivery reduction for the period 2018 — 2028 (614.5 tons/yr).

o 15% or greater phosphorous delivery reduction for the period 2018 — 2028 (1036.6 Ibs. P/yr).

e Preserve and restore habitat.

e Protect groundwater resources.

Great Lakes Restoration Initiative (GLRI): This federal grant is for the Roy and Wuerches Creek Watersheds.
The grant focus is implementation of agricultural best management practices in two high phosphorous loading
sub watersheds in the county. The goal is an estimated 2,375 Ibs. reduction of phosphorous and 768 tons
reduction of sediment. Reductions in phosphorus loads will be achieved through cropland practices (no-till, cover
crops, and low disturbance manure application) and structural practices (grade stabilization structures, terraces,
streambank restoration, harvestable buffers). Implementing this grant began in early 2024, and the three-year
grant ends on December 31, 2026.

Multi-Discharger Variance Program (MDV): s a time extension for point sources facing restrictive
phosphorous limits to comply with limits by providing an opportunity to make meaningful strides towards
compliance in a more economically effective manner. Point sources make payments into the program which
county Land Conservation Departments can voluntarily choose to use to target high phosphorous loading areas
and bring farmers and agricultural sources into compliance with NR151 agricultural performance standards.

County Buffer Program: In 2017 the Green Lake County Board established the Green Lake County Buffer
Program. This program utilizes county funding for voluntary 25-year buffer agreements with participating
landowners to establish and maintain a minimum of 30 feet to a maximum of 150 feet of perennial vegetation along
streams. The buffers prevent phosphorous and sediment runoff from reaching adjacent stream, while improving
water quality and wildlife habitat. The buffer area is allowed to be harvested. At the end of 2025 there were 32.2
acres enrolled in the program. Total length of buffers installed is 33,514 feet on 18,720 feet of stream.

»

“Our highest responsibility is to protect and enhance land and water resources that will sustain current and future generations.

Visit our Web site: www.greenlakecountywi.gov



Aquatic Invasive Species Management: In 2025, the Land Conservation Department signed a Lake Monitoring
and Protection Network agreement with Golden Sand Resource Conservation & Development Council to provide
technical assistance to communities’ stakeholders and volunteers to prevent the spread of Aquatic Invasive
Species (AlS), provide education about AIS impacts and prevention, and conduct lake monitoring.  Activities
completed through the network include AlS outreach, education, and display at Green Lake County Fair. Golden
Sands RC&D will continue AIS response of a butterfly dock population and assist DNR in monitoring a new
population of floating marsh pennywort found in Twin Lake. Dodge Memorial Park boat wash station, installed in
2023, was used on over 1344 boats to prevent the spread of aquatic invasive species into Green Lake.

Nutrient Management Farmer Education: This grant program is funded through Department of Agriculture,
Trade, and Consumer Protection (DATCP) to support nutrient management planning by educating farmers on
nutrient management and enabling them to write their own nutrient management plans.

County Groundwater Program: This program allows our department to collaborate with the Public Health

Department to annually test 150 homeowner wells for two of the most concerning issues, nitrates and bacteria.
This marked the third year that ARPA funding was allocated to this project.

Funding Sources

B DATCP Structural
$8,697.40 B DATCP SEG
Nutreint Management Farmer
Education

Multi-discharger Variance

$149,231 . A
B TRM — Green Lake Sanitary District

B GLRI - Roy & Wuerches Creek

M Local — County Buffer Program

$95,988

H County ARPA (Groundwater
Program)

M DATCP Staffing




Conservation Practices Installed:

Funding for conservation practice installation comes from the multiple funding sources listed above. In 2025
$417,028 in cost share dollars was allocated to landowners in Green Lake County for conservation practice
installation. Below is a breakdown of conservation practices that landowners installed in Green Lake County.

Practices Reported in Acres

3860.8
1391.3
388
- 3 75 109 35.96
N ) <) X N e S
@@ &0°Q é@ e@"’° & S Q,&é
/\03\ o® & 7,&% & &
A @"L’ {\x® Q/@% g
g &
& &
Practices Reported in Number Practices Reported in Linear
Feet
139
2 3
X X
Q&Q’Q %‘6@0
(3"0 <&
O\Qz




Phosphorous, Nitrogen, and Sediment Savings (2018 — 2025):

To achieve planned Land and Water Resource Management Plan goals of 15% reduction in phosphorous and
sediment, a target of 1036.6 Ibs./yr phosphorous reduction (10,366 total Ibs. over 10 yrs.) and 615.5 tons/yr
sediment reduction (6145 total tons over 10 yrs.) are necessary. Reductions are modeled using the U.S. EPA
Spreadsheet Tool for Estimating Pollutant Loads (STEPL). Figure shows estimated savings from 2018 — 2025.

Estimated Savings (STEPL)

©
3
vl
=
. -

2021 2022 2023

Phosphorous (Ib/yr)  m Nitrogen (lb/yr)  m Sediment (tons/yr)

NOTE: 1 Ib. of Phosphorous can produce 500 Ibs. of algae.

Land Conservation Ordinances:

e Construction Site Erosion Control and Storm Water Management Ordinance - In 2025, 19
Construction site erosion control and storm water management permits were issued, generating $925 of
revenue.

¢ Animal Waste Management Ordinance — In 2025, zero animal waste storage facility permits were
issued, 1 waste storage abandonment permit was issued.

Clean Sweep:
On August 8, 2025, 181 residents participated in a one-day hazardous waste chemical collection. The collection

netted approximately 10,791 total pounds of hazardous waste. Also collected 325 gallons of waste oil, 60 gallons
of anti-freeze, 102 Ibs. lithium and NiCAD batteries, 1200 Ibs. lead acid batteries and 1587 fluorescent light bulbs.
In addition, 389 tires were collected for a minimal fee. Liberty Tire Recycling was contracted to pick up and recycle
the tires. There was county participation from all 10 townships, 4 cities, and 2 villages.

Lake Association Partnerships:

e Green Lake — Lake Management Planning Team - involved in both the planning and implementation of
current Nine Key Element Plan and update to the Watershed and Lake Management Plan.

e Twin Lake Association — involved with planning, implementation, and monitoring of Lake Management
Plan.

e Little Green Lake Protection and Rehabilitation District — developing relationship with the Little Green
Lake management planning team.

e |ake Puckaway Protection and Rehabilitation District — involved with district identified projects.




Conservation Education Efforts:

Poster Contest: The annual 2025 POSter ConteSt
Conservation and Environmental

Awareness Poster Contest for T aammaccasoisiass: |

county students in grades K-12 HOHE “ Tugrm

was held in January. A total of 100 / = B = 1

poster entries were received, with
the theme “Home is where the
Habitat is.” Cash prizes were
awarded to 18 students in various
contest divisions. Five area ‘
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schc_)ols and the Gregp Lake. Boys . : T e
& Girls Club site participated in this S1TY f m‘ T | [
year’s contest. The award-winning N P i : s

students were recognized during ) e S M
the Aprii County Board of 4 : HOME
Supervisors meeting. Award HABITAT
winning  posters were also 24y
displayed at the Green Lake
County Fair.

Arbor Day: The 2025 Arbor Day Breakfast celebration was held on May 2, 2025. This event was held at the Green
Lake Conference Center with 67 participants. The featured speaker was Patrick Beyer from Goats on the Go
Wisconsin Dells talking about “Targeted Grazing as a Tool for Invasive Species Eradication.”

No-till Drill Rental Program

The goal of this program is to promote the establishment of cover crops, small
grains and forages, and native plantings using no-till planting method. In this fourth
year of the program the drill was leased to 25 landowners on a total of 388 acres. The
various plantings were: 52 acres of native grass, 29 acres of forage planting (hay
land), 97 acres of cover crops, 134 acres of no till soybeans, and 76 acres of small
grains. We are looking to continue to build on the success of this program in 2026.
No-till drill was purchased by Green Lake Association who leases the drill to Green
Lake County for use throughout the Green Lake Watershed and county.

Wildlife Damage Program

The Wildlife Damage Abatement and Claims Program is a program where, through local county implementation,
farmers receive assistance with wildlife damage prevention and compensation for lost crops. This program is fully
state funded with funds coming from a $1 surcharge on hunting licenses. 2025 crop year deer damage claims of
$46,619.60 were appraised for nine farmers. 14 Act 82 shooting permits were issued to farmers where over $1,000
of deer damage occurred or was likely to occur. USDA Animal, Plant, Health, and Inspection Service — Wildlife
Services (USDA-APHIS-WS) handles day to day administration and field management with the Land Conservation
Department having overall administrative and financial management. All staff and Land Conservation Committee
time spent on this program is reimbursed 100% from the DNR.

In 2025, Green Lake County participated in the Deer Donation Partners Program. This is the 5™ year in which
there was a specific drop-off site established in the County. A total of 31 deer were donated, and the Green Lake
County food pantry received 810 pounds of processed venison. Wildlife Damage program funds the deer donation
program.

Respectfully submitted,

Todd Morris
County Conservationist




Green Lake GREEN LAKE COUNTY
Maintenance & Parks Department

Michael Van Meel — Maintenance & Parks Supervisor
Office: 920-294-4012 mvanmeel @greenlakecountywi.gov

Land Water Parks and Community Committee
Annual Report 2025

Members of the LWP&C Committee, please accept this as the Maintenance and Parks Department
2025 annual report. These are some of the highlights throughout the year but only represent a sample of
the work and accomplishments of the maintenance department team.

During the first quarter the last couple of landings at Dodge Memorial Park were installed. Two of the 40’
piers were brought to the shop and resurfaced. The final days of snow and ice were taken care of, and the
snowplows were stored for the season. The lawn equipment was made ready for the upcoming season
and a new Ferris 60” lawn tractor was purchased to replace an aged out Scagg. One LTE was hired for the
Spring and Summer seasons, and multiple fallen trees, numerous branches and debris were cleaned up
from the Winter storms.

The beginning of the second quarter came with a significant staffing change and Ron Severson stepped
into the acting supervisor role handling many of those duties without interruption or inconvenience to
Green Lake County. All the parks’ bathrooms were made ready, the playgrounds and equipment were
inspected for safety, all the piers were installed at the launches, the launch fee kiosks were made ready,
and the two ADA kayak launches were installed for their first season by Cove Marine. | came on board in
early June and received a warm welcome from all within the County and | also received a thorough
introduction to the Parks, Facilities, and Equipment that our department oversees.

Third quarter came with lots of warm weather and rain, so grass cutting was in full swing. We also had
many windstorms that blew down numerous trees and branches in all the parks that we cleaned up.
Maintenance was instrumental in helping the County Fair prepare, set up booths, displays, shelters, and
equipment and then tear down and storage. We did the groundwork, made the forms, and poured
concrete for 6 new pads within the parks to make several areas ADA compliant. We also did the same for
1 large pad for the Seriff’s Department Training Center. We also facilitated the Sheriff’'s Department
security cameras at Dodge Memorial and Sunset Parks. We began the process for the Green Lake
Campground / County Easement driveway repaving at the Sheriff’s Radio Tower.

The warm weather continued into the fourth quarter, and we had several equipment failures, leaving us
with only one working lawn mower. We removed and stored all the piers, winterized bathrooms and the
launch fee kiosks, and had Cove Marine remove the ADA kayak launches. We had all the privies, storm
drains, and lift stations pumped for the season. We removed and stored each of the park dumpsters.
Made ready equipment for the coming winter including new brakes and springs, exhaust and steering
components for the 2009 Dodge Ram. New hoses and wear edges for the snowplows and got all mounted
and set up to be ready. Between the snow and ice removal events we repaired the two down lawn
mowers and began the repair of the oldest Scagg that had been waiting for several years so we could have
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a backup unitin case we ran into similar failures as before. The Steel Street shop was also cleaned and
parts and tool inventory taken to assess what will be needed in the coming months. We ordered a new
receiver mounted salt spreader to replace our failing unit as one example. We will continue to make these
assessments and adjust to the department’s needs appropriately.

Lastly but by no means least, the Maintenance and Parks Department oversees all County owned
facilities. We have several very important members at the Justice Center and from Fox River Industries
that do a great job in keeping all these facilities clean, orderly, and looking great. Several also work later
shifts to keep these custodial tasks from interrupting normal day-to-day operations. In addition to the
status updates previously mentioned for Parks and Equipment. Our Maintenance Technicians have kept
all the County Facilities running smoothly and efficiently. This includes all Geothermal and HVAC
systems, mechanical systems, safety and security systems, kitchen and laundry equipment, and
participates in the 24/7/365 on-call response. In 2025 we successfully responded to and resolved over
300 work orders submitted between all the County Departments. We have kept all facilities in
compliance with State and Local codes, and we continually update our information and training as
needed.

As you can see, maintenance is a vital component within the County that our team at Green Lake County
Maintenance and Parks Department takes seriously and has pride in. We look forward to serving each
member in each department and every citizen and visitor within Green Lake County in 2026 and beyond.

Respectfully,

Michael Van Meel
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