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 HIGHWAY & HIGHWAY ADHOC JOINT COMMITTEE MEETING  

March 11, 2026 

 
The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 3:00 PM on Wednesday, March 

11, 2026 in the County Board Room, Green Lake County Government Center, Green Lake, WI.  The requirements of the open 

meeting law were certified as being met.  The Pledge of Allegiance was recited.  

 

Present:  Dennis Mulder   Absent:         

  Chuck Buss      

  Bob Schweder 

  Harley Reabe 

  Don Lenz  

  Dave Abendroth 

  Charlie Wielgosh         

          

Other County Employees Present: Samantha Stobbe, County Clerk; Derek Mashuda, Highway Commissioner; Mike Van Meel, 

Maintenance Supervisor; Jeff Mann, Corporation Counsel 

 

MINUTES 

Motion/second (Buss/Schweder) to approve the minutes of the 02/11/2026 meeting as read with no errors or corrections.  Motion 

carried with no negative vote.   

 

HIGHWAY FACILITY BP3 APPROVALS 

8.33 

Highway Commissioner Derek Mashuda explained the bids. Recommendation was to go with Modern Overhead Door as 

company was the lowest qualified bidder. 

Motion/second (Buss/Wielgosh) to accept the bid from Modern Overhead Doors for overhead doors in the amount of $405,000.  

Motion carried with no negative vote.   

 

13.00 

Highway Commissioner Derek Mashuda explained the bids. Recommendation was to go with Metcon as company was the low 

bidder. 

Motion/second (Buss/Schweder) to approve Metcon for the cold storage building in the amount of $904,519.00. Motion carried 

with no negative vote. 

 

14.24 

Highway Commissioner Derek Mashuda explained the bids for the bridge crane. Recommendation was to go with Northwest 

Industrial Services. 

Motion/second (Buss/Schweder) to approve Northwest Industrial Services for the crane in the amount of $122,881.00. Motion 

carried with no negative vote. 

 

33.20 

Highway Commissioner Derek Mashuda explained the bids for the wells. Recommendation was to go with Sams Well Drilling. 

Discussion held. 

Motion/second (Buss/Schweder) to approve Sams Well Drilling for the crane in the amount of $49,470.00. Motion carried with 

no negative vote. 

 

2026 MATERIALS BID APPROVALS 

Highway Commissioner Derek Mashuda went through each bid request per road project. The recommendation was to go with 

Kartechner based on bid specifications for road projects, CTH N, CTH O, and CTH H for asphalt and laying. 
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Motion/second (Buss/Wielgosh) to approve Kartechner for asphalt and laying on CTH N, CTH O and CTH H road projects.  

Motion carried with no negative vote.   

 

Highway Commissioner Derek Mashuda reviewed the aggregate bids for CTH N, CTH O and CTH H road projects. The 

recommendation was to go with Egbert Excavating for both CTH N and CTH O, and Kopplin & Kinas for road project CTH H. 

 

Motion/second (Buss/Schweder) to approve the recommendations and use Egbert Excavating for CTH N and CTH O aggregate 

and Kopplin & Kinas for CTH H aggregate. Motion carried with no negative vote. 

 

Highway Commissioner Derek Mashuda reviewed the bids for road oil for the year’s projects. Recommendation was to go with 

Farhner/Flint Hills for road oil. 

 

Motion/second (Schweder/Reabe) to approve the recommendation and use Fahrner/Flint Hills for chip sealing in 2026. Motion 

carried with no negative vote. 

 

HIGHWAY FACILITY UPDATE 

PCI0009 

Highway Commissioner Derek Mashuda explained the change order to make the HVAC system cohesive with the main County 

building. 

 

PCI0012 

Highway Commissioner Derek Mashuda explained the rejection of this and would be removing the $55,230 from the total cost of 

the project. 

 

PCI0010 

Highway Commissioner Derek Mashuda explained the plumbing change to stainless steel for $8,966.00. 

 

Highway Commissioner Derek Mashuda gave an update on the progress of the new highway building construction. Stated that 

currently the building is slated to be finished at the beginning of December 2026. Discussion was held on fitting the interior with 

items not in the building specifications.  

 

Discussion held on the use of old highway grounds. Will be brought back closer to the completion of the new building. 

 

DISCUSSION REGARDING RAILROAD CONSORTIUM 

Chair Dennis Mulder gave an update on the progress of the railroad consortium. Discussion held. 

 

ANNUAL REPORT  

Highway Commissioner Derek Mashuda went over the Annual report in the packet.  

 

Motion/second (Buss/Schweder) to accept the annual report and forward on to County Board. Motion carried with no negative 

vote. 

 

FINANCIAL REPORT  

Highway Commissioner Derek Mashuda gave a brief overview of the revenues and expenditures. 

 

COMMISSIONER’S REPORT  

Highway Commissioner Derek Mashuda gave an update on the previous month’s activities and upcoming projects within the 

department. Mashuda also briefly talked about a bill going to the Assembly next week. Discussion held. 

 



 

  
Highway Committee 

March 11, 2026 Page 3 
 

COMMITTEE DISCUSSION 

Future meeting date:  Regular meeting – April 8, 2026 @ 3:00 PM 

Future agenda items:   

 

ADJOURNMENT 

Chair Mulder adjourned the meeting at 3:59PM.  

  

       Submitted by,    

                                                                                                 Samantha Stobbe 
       Samantha Stobbe 

       County Clerk    


