APPENDIX D: REQUEST FOR PROPOSALS (RFP) RUBRIC

Criteria

Limited

Needs Improvement

Promising

Excellent

Evidence Base

Is the strategy groundedin
data and evidence-
driven/informed?

Feasibility

Organizational Capacity:
- Do organizations have enough
staffing to carry this out?

Cost:

- Will the funding provided
cover the entirety of the
strategy (startto finish)?

- Will the strategy require
sustained funding?

- Are costs anticipatedto
increaseor decrease atany
pointin time?

- Are therestartupcosts?

Legality:

- Is the strategy in compliance
with DHS and state guidelines?
- Is there any activity that is
prohibited?

Scalable:

- Can the strategy be
implementedto many
communities?

- How can the strategy by
promoted?

Sustainable:

- Doesthe strategy address
short-term outcomes or long-
termoutcomes?

- How will success be
measured?

- Will the strategy continueto
be successful afterusing the
initial funds?

Fit

- Does the strategy fitthe
identified needsand gapsin
Green Lake County?
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- Willitpreventdeathsin the
long-term?

Equity

- Does the strategy consider
equity?

- Will the strategy address the
needsin the communityina
fair and equitable way?

- Will there be minimal barriers
with respectto
implementation?

Reach

- Will this reach the most
vulnerablein the community?

Scope of Strategy

Prevention

Harm Reduction

Treatment

Recovery
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