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 HIGHWAY & HIGHWAY ADHOC JOINT COMMITTEE MEETING  

February 11, 2026 

 
The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 3:00 PM on Wednesday, 

February 11, 2026 in the County Board Room, Green Lake County Government Center, Green Lake, WI.  The requirements of 

the open meeting law were certified as being met.  The Pledge of Allegiance was recited.  

 

Present:  Dennis Mulder   Absent:         

  Chuck Buss      

  Bob Schweder 

  Harley Reabe 

  Don Lenz (3:21) 

  Dave Abendroth 

  Charlie Wielgosh         

          

Other County Employees Present: Liz Otto, County Clerk; Derek Mashuda, Highway Commissioner; Jason Jerome, County 

Manager; Mike Van Meel, Maintenance Supervisor; Sophia Walters, HR Coordinator; Jeff Mann, Corporation Counsel 

 

MINUTES 

Motion/second (Buss/Wielgosh) to approve the minutes of the 01/14/2026 meeting as read with no errors or corrections.  Motion 

carried with no negative vote.   

 

PUBLIC COMMENT (3 minute limit) – none 

 

RESOLUTION 

• Resolution Relating to Sustainable Transportation Funding 

 

Highway Commissioner Derek Mashuda stated this is a resolution recommended by other counties to sustain and improve local 

roads.  It has been approved by the Corporation Counsel.  Motion/second (Schweder/Buss) to approve the resolution and forward 

to County Board.  Motion carried with no negative vote.  

 

2026 CAPITAL EQUIPMENT BID APPROVALS 

Highway Commissioner Derek Mashuda went through each bid request.  Only one complete bid received for the crew trucks. 

 

Plow Truck Chassis – Motion/second (Buss/Schweder) to approve the bid from Quality Truck for $345,729.  Motion carried 

with no negative vote.   

 

Plow Equipment – Motion/second (Buss/Reabe) to approve the bid from Monroe for $346,814.  Motion carried with no negative 

vote.   

 

Crew Truck – Motion/second (Buss/Reabe) to approve the bid for 3 trucks from Sondalle for $178,394.  Motion carried with no 

negative vote.   

 

HIGHWAY FACILITY UPDATE 

Highway Commissioner Derek Mashuda provided information to the committee regarding 2 items from Bid Pack #2:  

Stainless steel piping in the wash bay – general consensus of the committee is to contract with the PVC piping 

Stainless steel door frames – general consensus of the committee is to take the recommendation of the contractor and pay $32,958 

more for stainless.  Discussion held on pricing for the various grades of stainless – Mashuda will check into that and report back 

at the next meeting.   

 



 

  
Highway Committee 

February 11, 2026 Page 2 
 

Mashuda summarized the change orders from Miron up to this point including PCI001 – PCI006.  Discussion held.   

 

Mashuda advised the committee that the panels should start going up at the site on 02/17/26. 

 

FINANCIAL REPORT  

Highway Commissioner Derek Mashuda presented the year end financial report to the committee stating approximately 91% of 

the budgeted revenues were received and 86% of the expenditures were spent leaving the department 5% in the black for 2025.   

 

COMMISSIONER’S REPORT  

Highway Commissioner Derek Mashuda gave an update on the previous month’s activities and upcoming projects within the 

department.  

 

COMMITTEE DISCUSSION 

Future meeting date:  Regular meeting – March 11, 2026 @ 3:00 PM 

Future agenda items:   

 

ADJOURNMENT 

Chair Mulder adjourned the meeting at 3:52 pm.  

  

       Submitted by,    

                                                                                                  
       Liz Otto 

       County Clerk    


