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The following documents are included in the packet for the Administrative Committee Meeting 

on February 12th, 2026:  

1) Agenda 

2) Minutes for approval: 1/8/2026 and 1/15/2026 

3) Resolution  

• Relating to Salary for Clerk of Circuit Court 2027-2030 

• Relating to Salary for County Sheriff 2027-2030 

• Resolution Requesting Wisconsin Counties Association Lobby State Legislature and 

Governor on Legislation for Greater Local Control for Wisconsin Counties  

4) *Credit Card Approval 

•  Grace Brown 

5) Annual Reports 

• Corporation Counsel  

• County Clerk 

• Administration  

• *Fair 

6) Easement 

7) Northeast Asphalt Documents 

8) Bids 



GREEN LAKE COUNTY  
OFFICE OF THE COUNTY CLERK 

 

   Elizabeth Otto   Office:  920-294-4005 
County Clerk    FAX:    920-294-4009 

 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual or 
 audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date 0f the meeting. 
 

Green Lake County is an Equal Employment Opportunity Employer 
571 County Road A, Green Lake, WI  54941    www.greenlakecountywi.gov 

 

  

 Administrative Committee Meeting Notice 

Date: Thursday, February 12th, 2026 Time: 4:00 PM 

Green Lake County Government Center, 

County Board Room, 571 County Rd A, Green Lake WI 
 

 Amended AGENDA* 
 

 

Committee  

Members 

 

Dave Abendroth- 

Chair          

Dennis Mulder 

Brian Floeter 

Gene Thom – Vice 

Chair 

Bob Schweder 

Nancy Hoffmann 

Joe Gonyo  

 

Elizabeth Otto, 

Secretary 

 
Virtual attendance at 
meetings is optional. If 

technical difficulties arise, 

there may be instances when 
remote access is a quorum 

attending in person, the 

meeting will proceed as 
scheduled. 

 
 
This agenda gives notice of 
a meeting of the 
Administrative Committee.  It 
is possible that individual 
members of other governing 
bodies of Green Lake 
County government may 
attend this meeting for 
informative purposes.  
Members of the Green Lake 
County Board of Supervisors 
or its committees may be 
present for informative 
purposes but will not take 
any formal action.  A 
majority or a negative 
quorum of the members of 
the Green Lake County 
Board of Supervisors and/or 
any of its committees may 
be present at this meeting.  
See State ex rel. Badke v. 
Vill. Bd. of Vill. of Greendale, 
173 Wis.2d  553, 578, 494 
N.W. 2d 408 (1993). 

 

1. Call to Order 

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Approval of Minutes: 1/8/2026 and 1/15/2026 

5. Resolutions  

• Relating to Salary for Clerk of Circuit Court 2027-2030 

• Relating to Salary for County Sheriff 2027-2030 

• Resolution Requesting Wisconsin Counties Association Lobby 

      State Legislature and Governor on Legislation for Greater Local 

Control for Wisconsin Counties  

6. *Credit Card Approval  

• Grace Brown 

7. Annual Reports 

• Corporation Counsel  

• County Clerk  

• Administration  

• *Fair 

8. Discussion and possible action on driveway easement at the Green 

Lake Campground/Tower Project  

9. Committee Discussion  

• Future Meeting Date: March 12th, 2026 @ 4:00 PM 

• Future Agenda Items for Action & Discussion 

10. Adjourn 

 

This meeting will be conducted through in person attendance or audio/visual 

communication.  Remote access can be obtained through the following link: 

Please accept at your earliest convenience. Thank you! 

 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 215 862 678 963 9  

Passcode: Fy2An74r  

Dial in by phone  

+1 920-515-0745,,457748395# United States, Appleton  

Find a local number  

Phone conference ID: 457 748 395#  

For organizers: Meeting options | Reset dial-in PIN  

Please accept at your earliest convenience. Thank you! 

Org help | Privacy and security 
 

Kindly arrange to be present, if unable to do so, please notify our office.   Sincerely, Elizabeth Otto 

 

https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YmY4NTVlYTktNjBiYy00NGZiLTljOTYtN2Y1ZWMyMjMxMmQ5%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%2244416f56-2ed3-4980-9918-47a28875a116%22%7d
tel:+19205150745,,457748395
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=457748395
https://teams.microsoft.com/meetingOptions/?organizerId=44416f56-2ed3-4980-9918-47a28875a116&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_YmY4NTVlYTktNjBiYy00NGZiLTljOTYtN2Y1ZWMyMjMxMmQ5@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html


 

  
Administrative Committee 

January 8, 2026 

 ADMINISTRATIVE COMMITTEE MEETING 

 January 8, 2026 

        
The meeting of the Administrative Committee was called to order by Chairman Dave Abendroth at 4:00 PM on 

Thursday, January 8, 2026 in person and via remote access at the Government Center, 571 County Road A, Green Lake, 

WI.  The requirements of the open meeting law were certified as being met.  The pledge of allegiance was recited. 
 
Present:   Dave Abendroth   Absent: Bob Schweder 
  Brian Floeter 
  Joe Gonyo 
  Nancy Hoffmann      
  Gene Thom 
                         Dennis Mulder 
          
Other County Employees Present: Liz Otto, County Clerk; Jason Jerome, County Manager; Jeff Mann, Corporation 
Counsel; Sheriff Mark Podoll, Matt Vandekolk, Chief Deputy; Rachel Prellwitz, Health Officer; Sophia Walters, HR 
Coordinator; Grace Brown, Fair Coordinator  
 
APPROVAL OF MINUTES – 12/11/2025 
Motion/second (Mulder/Thom) to approve the minutes of the 12/11/2025 meeting as presented with no additions or 
corrections.  Motion carried with no negative vote. 
 
PUBLIC COMMENT (3 MINUTE LIMIT) – none 
 
 
INTRODUCTION OF NEW EMPLOYEES 

• Fair Coordinator 
• HR Coordinator 

 
County Manager Jason Jerome introduced two new employees – Grace Brown, Fair Coordinator and Sophia Walters, HR 
Coordinator.  Both employees gave a short background on themselves. 
 
RESOLUTION 

• Resolution Creating an Opioid Task Force to Distribute Opioid Settlement Funds 
 
Rachel Prellwitz, Green Lake County Health Officer, provided information on the application process for the settlement 
funds and the scoring requirements.  A task force has been set up to review the applications on a quarterly basis.  
Questions and discussion followed.   
 
Motion/second (Thom/Hoffmann) to approve the resolution and forward to County Board for final approval.  Motion 
carried with no negative vote. 
 
CLOSED SESSION 

• Move into Closed Session per WI §19.85(1)(C) considering employment, promotion, compensation or 
performance evaluation data of any public employee over which the government body has jurisdiction or 
exercises responsibility – regarding County Clerk job interviews. 

 
Motion/second (Mulder/Thom) to move into Closed Session at 4:18 PM.  Roll call vote - Ayes - 6, Nays - 0, Abstain –  
0, Absent – 1 (Schweder).  Motion carried. 
 
Motion/second (Thom/Mulder) to allow County Clerk Liz Otto, County Manager Jason Jerome, and Corporation 
Counsel Jeff Mann to remain in the Closed Session.  Motion carried with no negative vote.   
 



 

  
Administrative Committee 

January 8, 2026 

RECONVENE INTO OPEN SESSION TO TAKE ACTION, IF APPROPRIATE, ON MATTERS DISCUSSED 
IN CLOSED SESSION 
 
Motion/second (Thom/Mulder) to reconvene into open session at 6:09 PM.  Roll call vote - Ayes - 6, Nays - 0, Abstain - 
0, Absent – 1 (Schweder).  Motion carried. 
 
The committee will hold a special meeting on Thursday, January 15, 2026 at 4:00 PM to conduct second interviews for 3 
of the candidates for the County Clerk position. 
 
FUTURE AGENDA ITEMS FOR ACTION AND DISCUSSION 
Future Agenda Items – February 12, 2026 @ 4:00 PM 
Next Meeting Date –  
 
ADJOURNMENT 
Chair Abendroth adjourned the meeting at 6:12 PM. 
 
       Submitted by, 
 
                                                                                         
       Liz Otto 
       County Clerk 



 

  
Administrative Committee 

January 15, 2026 

 SPECIAL ADMINISTRATIVE COMMITTEE MEETING 

 January 15, 2026 

        
The special meeting of the Administrative Committee was called to order by Chairman Dave Abendroth at 4:00 PM 

on Thursday, January 15, 2026 in person and via remote access at the Government Center, 571 County Road A, Green 

Lake, WI.  The requirements of the open meeting law were certified as being met.  The pledge of allegiance was 

recited. 
 
Present:   Dave Abendroth   Absent:  
  Brian Floeter 
  Joe Gonyo 
  Nancy Hoffmann      
  Gene Thom 
                         Dennis Mulder 
  Bob Schweder 
          
Other County Employees Present: Liz Otto, County Clerk; Jason Jerome, County Manager; Jeff Mann, Corporation 
Counsel; Sheriff Mark Podoll, Matt Vandekolk, Chief Deputy; Sophia Walters, HR Coordinator; Renee Thiem-Korth, 
ROD; Chuck Buss, Supervisor #2; Charlie Wielgosh, Supervisor #12 
 
COUNTY CLERK JOB INERVIEWS 

• 3 Candidates 
 
County Manager Jason Jerome explained the process that would be followed.  Miranda Huitema, Scott Mundro, and 
Samantha Stobbe were seated up front for a panel format interview.  County Manager Jason Jerome asked each of the 
candidates 7 questions on a rotating basis.   
 
DISCUSSION AND POSSIBLE ACTION REGARDING COUNTY CLERK POSITION 
Discussion held by committee members on the merits of the candidates.  Motion/second (Thom/Floeter) to have Sophia 
Walters, HR Coordinator, take care of the ballot count.  Motion carried with no negative vote.  Each committee member 
voted on a paper ballot.  Sophia Walters and Jason Jerome tallied the ballots.  Final results were recorded as follows: 
 
Samantha Stobbe – 6 votes (Abendroth, Floeter, Gonyo, Mulder, Schweder, Thom) 
Miranda Huitima – 1 vote (Hoffmann) 
 
Motion/second (Floeter/Schweder) to recommend the appointment of Samantha Stobbe to the full County Board to fill 
the remaining term of County Clerk.  Motion carried with no negative vote.   
 
FUTURE AGENDA ITEMS FOR ACTION AND DISCUSSION 
Future Agenda Items – February 12, 2026 @ 4:00 PM 
Next Meeting Date –  
 
ADJOURNMENT 
Chair Abendroth adjourned the meeting at 4:30 PM. 
 
       Submitted by, 
 
                                                                                         
       Liz Otto 
       County Clerk 



RESOLUTION NUMBER     -2026 

RELATING TO SALARY FOR CLERK OF CIRCUIT COURT 2027-2030 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the ______day of _________,  2026, does 
resolve as follows: 

WHEREAS, Wisconsin Statute § 59.22(1)(a)1. requires that “the board shall, before the 1 
earliest time for filing nomination papers for any elective office to be voted on in the county 2 
which officer is paid in whole or part from the county treasury, establish the total annual 3 
compensation for services to be paid to the officer exclusive of reimbursements for 4 
expenses out-of-pocket.”; and 5 

WHEREAS, in 2026, the County reviewed wage comparables for the salary of Clerk Of 6 
Circuit Court using the counties of: Adams; Dodge; Fond du Lac; Columbia; Marquette; 7 
Waupaca and Waushara.  8 
  

Fiscal note is attached. 9 

A majority vote is needed to pass. 10 

 
Roll Call on Resolution No.       -2026 

 Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Dave Abendroth, Chair 
Passed and Adopted/Rejected this ____ 
day of _______, 2026. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Dennis Mulder 
 
 

  
 

ATTEST:  County Clerk     Brian Floeter 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Bob Schweder 
 
 

  
 

Nancy Hoffmann      Joe Gonyo  



WHEREAS, the 2026 average for the previously listed counties for the position of Clerk 11 
of Circuit Court is $83,670.59, and 12 

WHEREAS, the average increase in wages for the years 2023 through 2025  for Green 13 
Lake County employees was 3.43%, and  14 
 15 
WHEREAS, the earliest time for filing nomination papers is April 15, 2026, therefore the 16 
salary for the Green Lake County Clerk of Circuit Court must be set no later than that 17 
date. 18 
 19 

NOW THEREFORE BE IT RESOLVED that the salary for the Clerk of Circuit Court of 20 
Green Lake County for the periods below shall be: 21 
 22 
 January 1, 2027 to December 31, 2027  $87,550.11   3.0% 23 
 January 1, 2028 to December 31, 2028 $89,738.87   2.5% 24 
 January 1, 2029 to December 31, 2029 $91,982.34   2.5% 25 
 January 1, 2030 to December 31, 2030 $93,821.98   2.0% 26 
 27 
Salary Increase: 28 
2027 $2,550.00 29 
2028 $2,188.75 30 
2029 $2,243.47 31 
2030 $1,839.65 32 
 



RESOLUTION NUMBER     -2026 

RELATING TO SALARY FOR COUNTY SHERIFF 2027-2030 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the ______day of _________,  2026, does 
resolve as follows: 

WHEREAS, Wisconsin Statute § 59.22(1)(a)1. requires that “the board shall, before the 1 
earliest time for filing nomination papers for any elective office to be voted on in the county 2 
which officer is paid in whole or part from the county treasury, establish the total annual 3 
compensation for services to be paid to the officer exclusive of reimbursements for 4 
expenses out-of-pocket.”; and 5 

WHEREAS, in 2026, the County reviewed wage comparables for the salary of the 6 
Sheriff using the counties of: Adams; Dodge; Fond du Lac; Columbia; Marquette; 7 
Waupaca and Waushara.  8 

Fiscal note is attached. 9 

A majority vote is needed to pass. 10 

Roll Call on Resolution No.       -2026  Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Dave Abendroth, Chair 
Passed and Adopted/Rejected this ____ 
day of _______, 2026. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Dennis Mulder 
 
 

  
 

ATTEST:  County Clerk     Brian Floeter 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Bob Schweder 
 
 

  
 

Nancy Hoffmann      Joe Gonyo  



WHEREAS, the 2026 average for the previously listed counties for the position of 11 
Sheriff is $112,390.15. 12 

WHEREAS, the average increase in wages for the years 2023 through 2025 in Green 13 
Lake County for all employees was 3.43%. 14 

NOW, THEREFORE, BE IT RESOLVED that the salary for the County Sheriff of Green 15 
Lake County for the periods below shall be: 16 

    17 

 January 1, 2027 to December 31, 2027   $117,419.76       3.55 % 18 

 January 1, 2028 to December 31, 2028   $120,942.35         3.00 % 19 

 January 1, 2029 to December 31, 2029   $123,965.91         2.50 % 20 

 January 1, 2030 to December 31, 2030   $126,445.23          2.00 % 21 

Salary Increase: 22 

2027: $4,025.50 23 

2028: $3,522.59 24 

2029: $3,023.56 25 

2030: $2,479.32 26 



RESOLUTION NUMBER     -2026 

Resolution Requesting Wisconsin Counties Association Lobby State 
Legislature and Governor on Legislation for Greater Local Control for 

Wisconsin Counties 
 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the ________ day of ________, 2026, does 
resolve as follows: 

WHEREAS, local governments in Wisconsin are closest to the people they serve and are 1 
best positioned to understand and address the unique needs, priorities, and challenges of 2 
their communities; and, 3 

WHEREAS, public meetings and hearings held by local units of government allow for 4 
significantly more opportunity for public input than meetings and hearings held by the 5 
Public Service Commission in Madison; and, 6 

Fiscal note is N/A. 7 

A majority vote is needed to pass. 8 

Roll Call on Resolution No.       -2026  Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Dave Abendroth, Chair 
Passed and Adopted/Rejected this ____ 
day of ___________, 2026. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Dennis Mulder 
 
 

  
 

ATTEST:  County Clerk     Brian Floeter 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Bob Schweder 
 
 

  
 

Nancy Hoffmann      Joe Gonyo  



WHEREAS, preserving local control is essential to maintaining accountability, 9 
transparency, and public trust in government, as well as ensuring that decisions reflect 10 
local values and conditions; and, 11 

WHEREAS, statewide, one size fits all regulations do not always appropriately address 12 
the issues and needs of every Wisconsin community; and, 13 

WHEREAS, a series of mandates and other agency actions have continuously shifted 14 
powers from the local to the state level; and, 15 

WHEREAS, the geographic, environmental, and demographic diversity across 16 
Wisconsin counties necessitates localized approaches to governance that reflect each 17 
county's unique characteristics; and, 18 

WHEREAS, state legislators have been making attempts to return local control to cities, 19 
villages and towns over large-scale wind and solar projects in several bills; and, 20 

WHEREAS, such attempts should also be applied to counties and county boards who 21 
are democratically elected bodies that directly represent the interests and values of their 22 
constituents; and, 23 

WHEREAS, significant negative impacts on environmental habitats, public health, road 24 
infrastructure, and property values and taxes due to large-scale wind and solar projects 25 
in those areas where they exist are well established and documented; and, 26 

NOW THEREFORE BE IT RESOLVED that the Green Lake County Board of 27 
Supervisors hereby requests the Wisconsin Counties Association consider this issue 28 
and/or adopt this resolution and lobby the Wisconsin State Legislature and Governor to 29 
support any and all efforts and legislation that would give local elected bodies greater 30 
control in regulating large scale wind and solar projects to in the best interest of their 31 
communities; and, 32 
 33 
BE IT FURTHER RESOLVED, that a copy of this resolution be forwarded to the 34 
Wisconsin Towns Association, all local and state legislators who represent citizens 35 
across Green Lake County, the Governor, and all county boards in Wisconsin for 36 
consideration, support, and action.  37 





GREEN LAKE COUNTY  
OFFICE OF CORPORATION COUNSEL 

 
Jeffrey A. Mann          PHONE:   920-294-4068 
Corporation Counsel    FAX:    920-294-4069 
 

 
Green Lake County is an Equal Employment Opportunity Employer 

571 County Road A, Green Lake, WI  54941 
Visit our web site: www.co.greenlakecountywi.gov 

 

MEMORANDUM 
 

TO:  Administrative Committee 

 

FROM: Jeffrey A. Mann 

 

DATE:  January 27, 2026 

 

RE:  2025 Department Annual Report 

 

 

Members of the Administrative Committee: 

 

Please accept the following as an annual report of activities occurring within the Office of 

Corporation Counsel (OCC) during 2025.  The OCC welcomed its newest member, Allison 

Kavanaugh.  Allison has been the Assistant to Corporation Counsel since early October and 

previously worked in the Clerk of Courts Office.  Her familiarity with court processes and legal 

filings have facilitated a near-seamless transition, and the department is very grateful for her 

efforts.   

 

Interdepartmental 

 

The Office of Corporation Counsel maintained regular contact with nearly every department 

comprising Green Lake County in 2025.  For instance, OCC and the Child Support Agency 

cooperated by bringing numerous actions establishing and enforcing child support orders. 

Additionally, the Child Support Agency continued receiving reimbursement for the time OCC 

spent each month working with it on these same cases.  The table below illustrates the hours 

logged between January and December, 2025. 

 

 

Month Hours billed1 

January 9.2 

February 8.6 

March 5.9 

April 6.5 

May 9.3 

June 8.4 

 
1 Hours billed by Corporation Counsel only and do not include time billed by OCC assistants. 



2 
 

July 8.6 

August 11 

September 5.4 

October 10.4 

November 7.9 

December 10.1 

 

Similarly, OCC and Child Protective Services combined to ensure the safety of multiple children 

residing within Green Lake County.  Notably, both departments emerged successful following a 

rare administrative substantiation appeal hearing held last April.     

 

In August, OCC and the Land Use Planning & Zoning Department met to discuss and refine the 

procedure for reviewing and prosecuting private onsite wastewater treatment system (POWTS) 

violations.  These discussions proved productive and included at least one meeting with an area 

pumping service to identify ways in which the overall procedure could be improved.  

 

Finally, as of late December, the OCC and Treasurer’s Offices are pleased to report that the 

County was able to return a deed to an owner on property which the County had previously 

acquired through in rem proceedings.  The owner complied with a bankruptcy plan by paying the 

County previously owed back taxes on said property.      

 

Training 

 

2025 was a year for both providing and receiving training.  In April, Corporation Counsel 

attended a multi-day training session, provided by the Wisconsin Department of Justice and 

hosted by the Green Lake County District Attorney’s Office, focusing on child maltreatment.  In 

June, Corporation Counsel attended training provided by the County’s Health and Human 

Services Department which examined the County’s long-standing connection with the Amish 

community and its culture.  Corporation Counsel also spoke, in June, to the various County 

department heads regarding the timely issue of First Amendment Audits.  Moving into the 

autumn months, Corporation Counsel attended the 2025 Wisconsin Counties Association 

Conference in September while also presenting to the County Board on rules of procedure in 

October.  In November, OCC spoke with Adult Protective Services about the nuances of 

emergency protective placements.      

 

New Legislation 

 

First enacted in March 2024, the Judicial Privacy Act became effective statewide on April 1, 2025.  

The law is designed to protect the personal information of judicial officers and their immediate 

family members.  OCC spent significant time meeting with the County Manager, Clerk, 

Treasurer, Register of Deeds and law enforcement to ensure that the new law would be 

implemented as smoothly as possible.  This culminated in the creation of the Green Lake County 
Judicial Shielding Procedures (Act 235) which have since been incorporated into County policy.  

 

The Year Ahead 

 

OCC spent a significant amount of time in 2025 corresponding with third-party organizations 

and legal counsel involved with various aspects of the building of the new highway facility, 

including: the Wisconsin Historical Society (identifying and handling gravesites on the new 

property); accountants and legal counsel drafting resolutions pertaining to the issuance of general 

obligation promissory notes; and legal counsel negotiating agreements with the engineering firm.  
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Preliminary ground-breaking on the new highway facility commenced in late 2025, and 

construction will continue in 2026.  

 

The Future Fair subcommittee also called upon OCC to examine the steps necessary for the 

County to partner with a nonprofit organization to carry out the responsibilities associated with 

the annual County Fair.  Thus far, several proposed business plans are being considered, and a 

resolution is likely forthcoming in 2026.   

 

Conclusion 

 

As illustrated above, the Office of Corporation Counsel was active in the courtroom, consulted 

with department heads and advised County supervisors throughout 2025.  As several new 

projects are scheduled to begin in 2026, this trend is sure to continue.    

 

   

 

 

Regards, 

 

 
 
Jeffrey A. Mann 

Corporation Counsel 

 

 



           GREEN LAKE COUNTY 
OFFICE OF THE COUNTY CLERK 

 

    Elizabeth Otto    Office:  920-294-4005 
County Clerk     FAX:    920-294-4009 

 

 

Green Lake County is an Equal Employment Opportunity Employer 

571 County Road A, Green Lake, WI  54941-8630 

Visit our web site: www.greenlakecountywi.gov 

     ADMINISTRATIVE COMMITTEE 

COUNTY CLERK 2025 ANNUAL REPORT 

 

Activities in the County Clerk’s office for 2025 included: 

 

❖ 2025 was our “easy” year for elections.  We had a February Primary and an April Spring Election in 

2025.  The municipal clerks that I work with are an outstanding group of people that help to make my 

job easier as the Chief Election Official of the county.  We all continue to strive for transparency, 

fairness and accuracy for each election and I believe that is accomplished on all levels here in Green 

Lake County.  2026 will be another busy election year with an August Primary and November General 

Election along with the Spring Election. 

 

❖ Marriage licenses were on the increase in 2025 over the previous year with 130 total applications 

taken.  We changed the process in 2025 to require appointments which has worked out very well for 

staffing purposes.   

 

❖ Passport application processing for 2025 was at 237.  We are the only passport agent in Green Lake 

County so it is a valuable service to area residents.  Annual training is required to keep our certificates 

up to date and to provide accurate information for each situation and questions that arise.  We also 

offer the photo processing option which many agents don’t provide so this gives applicants the 

convenience of a “one stop shop” for their passports.  We changed the process in 2025 to require 

appointments for passports as well which has increased efficiency in staffing.   

 

❖ DNR licenses continue to be a small revenue source in this office.  We had 63 transactions last year.  

I’m sure in the future this will be phased out on the DNR side but in the interim it is another service to 

the public that we can offer. 

 

❖ Upon the retirement of my part-time deputy in January of 2025, I initially planned on filling that 

position.  However, with input from Karissa Rohde, my full time deputy, we decided to try running the 

office on our own.  We changed a few office processes and Karissa took on all of the remaining duties 

so this resulted in a savings of approximately $42,000 to the county.   

 

❖ Other services my office currently provides in addition to those mentioned above include: 

• Agendas, minutes, meeting notice requirements, and publication of county board proceedings 

• Annual county directory 

• DNR license sales 

• Door and badge security programming for the Government Center 

• Benefits and COBRA administration for all employees including WRS, all insurance, flex 

spending, and Nationwide retirement options 

• County payroll 

• Insurance requirements such as property, liability, vehicle, and worker’s comp 

• Mail distribution and management of postage costs 

• Purchasing and distribution of office supplies 



 
Green Lake County is an Equal Employment Opportunity Employer 

571 County Road A, Green Lake, WI  54941 
Visit our web site: www.greenlakecountywi.gov 

• Snowmobile maintenance grant funding and the SNARS system 

• Timecard management through the Time Management system 

 

❖ All year end 2025 reports have been completed including W2’s, 1095C’s, and retirement 

reconciliation with the Wisconsin Retirement System (WRS).  This always makes for a busy January! 

 

❖ This is my final report as I am retiring on February 27, 2026.  I have been working with Samantha 

Stobbe to transfer all of my duties with payroll and County Clerk over to her.  I’m sure it will be a 

smooth transition as Samantha is very familiar with this office due to her previous work experience 

here.  I hope she enjoys this position as much as I did!   

 

As always, feel free to contact Samantha or myself with any questions or comments you may have. 

 

Respectfully submitted, 
Elizabeth Otto 

Elizabeth Otto 

County Clerk 

 



COUNTY CLERK 2024 2025

Gross license fees remitted to state (63) $1,241.00 $1,048.00

License fees retained by County $41.90 $42.00

Interest $1.09 $1.36

DOG LICENSES License fees collected $7,901.30 $6,849.05

License fees remitted to state $439.20 $377.85

MARRIAGE LICENSES 130 marriage licenses at $75.00/each $9,525.00 $9,750.00

Waivers:   at $25.00/each $200.00 $200.00

Fees remitted to state (130 @ $25.00) $3,175.00 $3,250.00

MAILINGS Postage - county offices $57,067.46 $64,529.73

Municipal mailings - fees to the county $6,693.56 $7,289.61

(Real Estate tax bills and Plat Book postage)

PASSPORTS 237 Acceptance Fees collected at $35.00/each $10,150.00 $8,295.00

Passport Photo Fees ($10.00 each) $2,670.00 $2,520.00

WisVote entry charges/supplies/S&H $6,149.41 $4,699.93

newspapers notices submitted by the county $3,655.00 $2,524.62

PAYROLL STATISTICS

PAYROLL Total county payroll $12,154,799.99 $12,508,855.29

W2's for 2025 - 248

New Hires 26 31

Exits 20 36
Retirements 3 5

Terminations 0 8
Voluntary 16 23

Job Elimination 1 0

Respectfully submitted,
Elizabeth A. Otto

Elizabeth A. Otto, County Clerk
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February 17, 2026 

 

To: Green Lake County Board of Supervisors 

 

From: Jason Jerome, County Manager 

 

As Chief Administrative Officer of Green Lake County, performs managerial and leadership 

functions including but not limited to internal policy, operations, finances, external relations and 

human resources in compliance with Wisconsin State Statute §59.19.   

 

I was appointed Interim County Administrator on February 11th 2025 and on December 16th 2025 I 

was appointed County Manager.  This report represents a summary of some of the highlights of 2025.  

There was much more accomplished, and many more people to thank than what is seen in this report. 

 

In collaboration with Department Heads the monthly in-person Department Head meetings were 

reinstated. They have allowed the Department Heads to learn more about each other’s Department’s, 

while also building a sense of comradery and teamwork within the management team.  

 

Early in 2025 I collaborated with the County Finance Team to ensure that all financial functions were 

being completed timely and we also began the process of reorganization, a process that is ongoing. I 

would like to thank Jessica McClean, Stefanie Meeker, Samantha Stobbe, Kayla Yonke, and Becky 

Pence for their knowledge and ongoing efforts to stabilize and reorganize the County financial 

functions. 

 

In February the County purchased land to construct the long planned new Highway building.  I 

worked with the County Finance team, Highway Commissioner along with the County Board chair, 

Highway Committee, Finance Committee and full County Board on securing the necessary bonding 

to complete this project.  Now as we move into 2026 the new Highway facility has a planned 

completion date of November 2026. 

 

The first part of the year was also spent gathering feedback and information on the County’s 

structure.  This included conversations with Department Head’s, Manager’s, Committee’s and the full 

County Board. I learned through this process that the longtime County Clerk Liz Otto planned on 

retiring in early 2026.  This increased the sense of urgency in looking into reorganizing our Human 

Resources and payroll functions.  I would like to thank Liz for her time and knowledge, as our 

numerous conversations helped me to gain institutional knowledge, and helped to shape the vision for 

the future. Out of these conversations with all the various individuals and groups came the job 

description for the newly created Human Resources Coordinator position.  A panel of Department 

Heads went through applications and interviews, and the Human Resources position was filled with 

Sophia Walters starting in that role at the beginning of 2026.  
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In May the budget process was kicked off.  The 2026 budget process was driven by Department 

Heads and their oversight committees. Department Heads have done a great job of taking ownership 

of and being accountable for their own departmental budget line items. The County Manager and 

Finance Director’s role in the budget process was to compile and meet with Department Heads 

individually and as a group to learn about and better understand their budgets while also guiding and 

ensuring they along with their oversight committees took the time to ensure we were ultimately 

presenting a fully balanced budget to the Finance Committee and County Board.   In November the 

County Board adopted the 2026 Green Lake County Annual Budget after a smooth and cooperative 

budget development process. 

 

As part of the budget process, I constructed a work group consisting of myself, the Highway 

Commissioner, IT Director, Register of Deeds, County Clerk, Chief Deputy, and Finance Director to 

review our current wage plan and structure.  We met approximately 5 times over the course of 3 

months.  We aged our current scale using appropriate inflationary measures, reviewed other counties 

practices, and evaluated our existing pay rates.  We then proposed a wage plan that would be aged on 

a yearly basis and included a step structure at years 1,3,5,7 and 10. We also reintroduced a yearly 

employee evaluation.  The group proposed these structural changes to the plan and asked for the 

financial means to fully implement the plan for 2026. 

 

Later in 2025 the Opioid Task Force group was convened.  This group has met to develop a system 

and process to allow the County to begin dispersing the opioid settlement funds we have received.  

This group has developed an application, budget template, scoring rubric, and a reporting process to 

ensure the funds are being used as proposed, and producing the desired results.   

 

During 2025 we welcomed Mike Van Meel, filling the Maintenance & Parks Supervisor position. 

Mike’s knowledge and professionalism have proven to be a huge asset to our County. 

 

Goals for 2026 include but are not limited to; With HR now part of the group we will continue to 

meet to look at and update the policy and procedure manual, while also continuing to discuss and 

brainstorm creative and effective ways to reward current employees while also responding to market 

pressures as needed.  A work group has been established to create and present a Capital Improvement 

strategic plan to the full County Board. We are looking forward to having another exciting and 

productive year in 2026! 

      

 

Respectfully submitted, 

Jason Jerome 
Jason Jerome 

Green Lake County Manager 
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While the 2025 fair was still a heat wave we lucked out this year and had no rain delays or weather
cancellations!  Even with the heat, the rest of the fair events were able to go on as planned. Overall
revenues were up from 2024 but that is to be expected when event cancellations occur in previous
years. 

I was at the fair for 2025 as a spectator and assisting superintendents with running shows, but I was
able to work alongside Stacy and continue reaching out to her and other individuals who have
knowledge about running the fair and by using my best judgement. It is a blessing to have a fair intern
and volunteers to help you when everything is in full motion.

Stacy reported the fair was a success, however she wished that there were more volunteers that were
involved this year. Stacy reported that volunteers have historically been hard to round up and she's
hoping there is more that would like to help this year. 

This year we also relied on the County Maintenance Department and Matt Martinez to serve as
maintenance, lessons were learned and bids will need to be enough to cover the full amount of work
and plans for manure hauling will be confirmed in years to come. Stacy greatly appreciated the
support provided by the Maintenance Department to make the fair run smoothly.

This year food vendors were a hit!  Some favorites by fairgoers were Wake Up Whitetail and The
Lavendar Lark which were both new vendors this year. 

As in 2024, the livestock exhibits are filling the barns, with little extra room to spare. Once again, the
auction reached a record high for total sales. We are extremely grateful to the buyers who support
Green Lake County Youth!

Fairgoers were able to enjoy music on Friday evening, Saturday evening, from Buck Neck-ed and
Smoke Road. Alcohol sales were once again offered at track events and near the highway building.
The sales went well with no incidents reported, and a percentage of revenue was generated for the
fair.

This 2025 Fair was a huge success for Stacy, and I am excited to continue learning and implementing
changes for the 2026 fair.

The fair would like to thank anyone who contributed to the 2025 fair, because without all of you, it
would not be possible to run a successful event!

Come and join us at the 2026 Fair “Welcome to Fabulous Green
Lake County-All Bets on Fun” August 6-August 9, 2026!

Grace Brown
Fair Coordinator

Green Lake County Fair Annual Report
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	ADMINISTRATIVE COMMITTEE
	COUNTY CLERK 2025 ANNUAL REPORT
	Activities in the County Clerk’s office for 2025 included:
	 2025 was our “easy” year for elections.  We had a February Primary and an April Spring Election in 2025.  The municipal clerks that I work with are an outstanding group of people that help to make my job easier as the Chief Election Official of the ...
	 Marriage licenses were on the increase in 2025 over the previous year with 130 total applications taken.  We changed the process in 2025 to require appointments which has worked out very well for staffing purposes.
	 Passport application processing for 2025 was at 237.  We are the only passport agent in Green Lake County so it is a valuable service to area residents.  Annual training is required to keep our certificates up to date and to provide accurate informa...
	 DNR licenses continue to be a small revenue source in this office.  We had 63 transactions last year.  I’m sure in the future this will be phased out on the DNR side but in the interim it is another service to the public that we can offer.
	 Upon the retirement of my part-time deputy in January of 2025, I initially planned on filling that position.  However, with input from Karissa Rohde, my full time deputy, we decided to try running the office on our own.  We changed a few office proc...
	 Other services my office currently provides in addition to those mentioned above include:
	 Agendas, minutes, meeting notice requirements, and publication of county board proceedings
	 Annual county directory
	 DNR license sales
	 Door and badge security programming for the Government Center
	 Benefits and COBRA administration for all employees including WRS, all insurance, flex spending, and Nationwide retirement options
	 County payroll
	 Insurance requirements such as property, liability, vehicle, and worker’s comp
	 Mail distribution and management of postage costs
	 Purchasing and distribution of office supplies
	 Snowmobile maintenance grant funding and the SNARS system
	 Timecard management through the Time Management system
	 All year end 2025 reports have been completed including W2’s, 1095C’s, and retirement reconciliation with the Wisconsin Retirement System (WRS).  This always makes for a busy January!
	 This is my final report as I am retiring on February 27, 2026.  I have been working with Samantha Stobbe to transfer all of my duties with payroll and County Clerk over to her.  I’m sure it will be a smooth transition as Samantha is very familiar wi...
	As always, feel free to contact Samantha or myself with any questions or comments you may have.
	Respectfully submitted,
	Elizabeth Otto
	Elizabeth Otto
	County Clerk




