FINANCE & INSURANCE COMMITTEE
February 25, 2026

The regular meeting of the Finance & Insurance Committee was called to order by Chair Harley Reabe on Wednesday,
February 25th, 2026 at 3:30 PM, in the County Board Room and via remote access format at the Government Center, Green
Lake, WI. The requirements of the open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Harley Reabe Absent: Dennis Mulder
Brian Floeter Don Lenz
Charlie Wielgosh

Other County Employees Present: Liz Otto, County Clerk; Sheriff Mark Podoll; Jess McLean, Treasurer; Jeff Mann,
Corporation Counsel; Jason Jerome, County Manager; Gene Thom, County Board Supervisor District 19 (alternate); Mike
Van Meel, Maintenance Supervisor; Sophia Walters, HR Coordinator

MINUTES OF 01/28/2026
Motion/second (Wielgosh/Floeter) to approve the minutes of the 01/28/2026 meeting with no additions or corrections.
Motion carried with no negative vote.

PUBLIC COMMENT (3 minute limit) - none

RESOLUTIONS
e Relating to Salary for Clerk of Circuit Court 2027-2030

County Manager Jason Jerome stated that both resolutions have been approved by the Administrative Committee.
No questions or discussion.

Motion/second (Wielgosh/Floeter) to approve the resolution and forward to County Board. Motion carried with
no negative vote.

e Relating to Salary for County Sheriff 2027-2030

Motion/second (Floeter/Wielgosh) to approve the resolution and forward to County Board. Motion carried with
no negative vote.

TREASURER’S MONTHLY REPORT

e Tax Collection Update

¢ January Financial Reports

e Sales Tax Update
Treasurer Jess McLean summarized the reports in the packet and stated that delinquent property tax notices have been
sent out. No questions or discussion.

IN REM PROPERTY STATUS UPDATE
Corporation Counsel Jeff Mann stated that there will be default hearings on 3 properties scheduled for March 2, 2026.
Currently there are 6 properties from 2022 that will be going through the process.

ANNUAL REPORT

e Finance
Motion/second (Wielgosh/Floeter) to accept the annual report and forward to County Board. Motion carried with no
negative vote.
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DISCUSSION AN DPOSSIBLE ACTION ON DRIVEWAY EASEMENT AT THE GREEN LAKE
CAMPGROUND/TOWER PROJECT

County Manager Jason Jerome stated that this item was reviewed by the Administrative Committee with a
recommendation to approve the bid from Northeast Asphalt. Maintenance Supervisor Mike Van Meel explained the
project and the bids. Jerome stated that he would like to use contingency funds to pay for the project since it is an
unplanned expense. Motion/second (Floeter/Wielgosh) to approve the bid from Northeast Asphalt. Motion carried with
no negative vote. Jerome will bring a budget adjustment to the committee next month.

FINANCE REPORT
No questions or discussion.

INSURANCE UPDATE — COUNTY CLERK
County Clerk Liz Otto stated that the county will be receiving a $16,304 refund for the 2025 worker’s compensation
premium. The premium is based on estimated payroll each year and adjusted after final payroll figures are submitted.

BUDGET REVIEW OF REVENUES AND EXPENDITURES
Supervisor Thom questioned the overages on the 2025 budget. He stated that the 2027 budget may need to be capped as
in previous years.

SUPERVISOR/LAY PEOPLE MONTHLY CLAIMS
*  Supervisor claims - $3,367.09
*  Lay People - $219.87

Motion/second (Wielgosh/Floeter) to approve the supervisor and lay people claims. Motion carried with no negative vote.

COMMITTEE DISCUSSION
e Future meeting dates: Regular meeting — March 25, 2026 @ 3:30 PM
e Future agenda items for action & discussion: budget adjustment

ADJOURNMENT
Chair Reabe adjourned the meeting at 3:49 PM.

Submitted by,

£ O
Liz Otto
County Clerk
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