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The following documents are included in the packet for the Public Safety & Judicial Committee 

on January 14th, 2026: 

1) Agenda 

2) Minutes of 12/10/2025 

3) Resolution 

• Resolution Creating a Retention Bonus Program for Corrections and Communications Staff 

Within the Sheriff’s Office  

4) Department Reports  

 

5) Expense & Revenue Reports  
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   Elizabeth Otto    Office:  920-294-4005 
County Clerk     FAX:    920-294-4009 

 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual or 
 audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date 0f the meeting. 
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Public Safety & Judicial Committee 

Meeting Notice 
Date: Wednesday, January 14th, 2026 Time: 9:00 AM 

The Green Lake County Government Center, County Board Room  

571 County Road A, Green Lake WI 

AGENDA 
 

Committee  

Members 

 

Joe Gonyo - Chair 

Keith Hess  

Sue Wendt  

Don Lenz 

Gene Thom – Vice Chair  

 

Karissa Rohde, Secretary 

 
 

 
Virtual attendance at meetings is 

optional. If technical difficulties 

arise, there may be instances 
when remote access may be 

compromised. If there is a 

quorum attending in person, the 
meeting will proceed as 

scheduled. 
 
 

This agenda gives notice of a 
meeting of the Public Safety & 
Judicial Committee.  It is possible 
that individual members of other 
governing bodies of Green Lake 
County government may attend 
this meeting for informative 
purposes.  Members of the Green 
Lake County Board of 
Supervisors or its committees 
may be present for informative 
purposes but will not take any 
formal action.  A majority or a 
negative quorum of the members 
of the Green Lake County Board 
of Supervisors and/or any of its 
committees may be present at this 
meeting.  See State ex rel. Badke 
v. Vill. Bd. of Vill. of Greendale, 
173 Wis.2d  553, 578, 494 N.W. 2d 
408 (1993). 

 

 

1. Call to Order 

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Public Comment (3 minute limit) 

5. Approve Minutes: 12/10/2025 

6. Resolution  

• Resolution Creating a Retention Bonus Program for Corrections and 

Communications Staff Within the Sheriff’s Office  

7. Department Reports  

8. Expense & Revenue Reports  

9. Committee Discussion 

• Future Meeting Dates: February 11th, 2026 

• Future Agenda items for action & discussion 

10. Adjourn 

 

 

 

Microsoft Teams Need help? 
Join the meeting now 

Meeting ID: 259 931 845 582 

Passcode: Y5c6JV 

Dial in by phone 

+1 920-515-0745,,712003744# United States, Green Bay 

Find a local number 

Phone conference ID: 712 003 744# 

For organizers: Meeting options | Reset dial-in PIN 

Please accept at your earliest convenience. Thank you! 

Org help | Privacy and security 

 

 
 

Kindly arrange to be present, if unable to do so, please notify our office. 

  Elizabeth Otto, County Clerk 

 

http://www.greenlakecountywi.gov/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQzZDY5ZjYtNTA1Zi00NjIzLWI3Y2MtMDQ4MzExN2MyMzM3%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%227bafe0c6-ebfc-4f03-99d8-3eec9803f384%22%7d
tel:+19205150745,,712003744
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=712003744
https://teams.microsoft.com/meetingOptions/?organizerId=7bafe0c6-ebfc-4f03-99d8-3eec9803f384&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_OWQzZDY5ZjYtNTA1Zi00NjIzLWI3Y2MtMDQ4MzExN2MyMzM3@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html
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PUBLIC SAFETY & JUDICIAL COMMITTEE 

December 10th, 2025 

 

The meeting of the Public Safety & Judicial Committee was called to order by Vice Chair Gene Thom on Wednesday, 

December 10th, 2025, at 9:00AM, in the County Board Room and via remote access format at the Government Center, Green 

Lake, WI.  The requirements of the open meeting law were certified as being met. The Pledge of Allegiance was recited. 

 

Present:                Don Lenz                                          Absent: Sue Wendt                                                               

   Gene Thom                                                                              Joe Gonyo 

                                          Keith Hess   

                                                                                  

                                           

Other County Employees Present: Karissa Rohde, Deputy County Clerk; Jason Jerome, Interim County Manager; Matt Vande 

Kolk, Chief Deputy; Sheriff Podoll, Dave Cornelius, Communication Sergeant; Lori Leahy, Corrections Administrator; Mitzi 

Putzke, Paralegal; Jeff Mann, Corporation Counsel (Remote 9:02AM)  

 

PUBLIC COMMENT – none  

 

MINUTES OF 11/12/2025 

Motion/second (Lenz/Hess) to approve the minutes of the 11/12/2025 meeting with no additions or corrections.  Motion 

carried with no negative vote. 

 

DEPARTMENT REPORTS  

Sheriff shared a few events that his department has attended in the last few months. Such as Police Lights for Christmas, 

Cops in Culvers, Family night at the Blizzard’s game, caroling in nursing homes, and Shop with a Hometown Hero at 

Walmart. They also attended many training sessions.  

 

EXPENSE & REVENUE REPORTS  

No discussion.  

 

CORRECTIONS AND COMMUNICATIONS RETENTION PLAN  

Sheriff and Chief Deputy shared a presentation regarding a cost-effective innovative solution. Chief Deputy presented 

numbers/cost for hiring new employees in the Corrections and Communications departments. With this new program, 

Corrections and Communications employees will be given a bonus at the end of each year of employment. The bonus will 

get bigger the longer the employees work for Green Lake County with a limit of $5,000. The committee will be presented 

with a resolution at the January meeting. This will then be forwarded to Finance and County Board.     

 

BUDGET ADJUSTMENT 

The $6,000 was amended to $3,500. Motion/second (Lenz/Hess) to approve the Budget Adjustment with amendment. 

Motion carried with no negative vote.  

 

COMMITTEE DISCUSSION 

• Future meeting dates:  Regular meeting – January 14th, 2026 

• Future agenda items for action & discussion: 

 

ADJOURNMENT 

Vice Chair Thom adjourned the meeting at 10:02AM.   
 

 

 

                                                                                        Submitted by, 
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       Karissa Rohde  

       Deputy County Clerk  



RESOLUTION NUMBER     -2026 

RESOLUTION CREATING A RETENTION BONUS PROGRAM FOR CORRECTIONS 

AND COMMUNICATIONS STAFF WITHIN THE SHERIFF’S OFFICE 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 

assembled at its regular meeting begun on the 17th day of February, 2026, does 

resolve as follows: 

WHEREAS, the Green Lake County Sheriff’s Office continues to face significant 1 
challenges in the retention and recruitment of qualified Corrections and 2 
Communications personnel; and 3 
 4 
WHEREAS, retaining experienced staff directly reduces overtime expenditures, lowers 5 
training costs, and promotes operational stability and public safety; and 6 
 7 
WHEREAS, the Sheriff’s Office has identified that a structured retention bonus program 8 
will incentivize long-term employment, reduce turnover, and improve workforce 9 
reliability; and 10 
 
Fiscal note is attached. 11 
 
A majority vote is need to pass. 12 
 

Roll Call on Resolution No.       -2026  Submitted by Public Safety & Judicial 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Joe Gonyo, Chair 
Passed and Adopted/Rejected this 17th   
day of February , 2026. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Keith Hess   
 
 

  
 

ATTEST:  County Clerk     Sue Wendt 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Don Lenz 
  



WHEREAS, the cost of such a retention program can be offset through savings already 13 
realized by reducing training needs, lowering overtime, and through existing budgeted 14 
funds; and 15 
 16 
WHEREAS, the Sheriff’s Office anticipates the total annual cost of the retention 17 
program to be no more than $135,000 per year, which will be fully funded through the 18 
Sheriff’s Office budget without requiring additional levy dollars; and 19 
 20 
WHEREAS, for the calendar year 2026, the Sheriff’s Office will leave one Corrections 21 
Officer position unfilled to provide a financial buffer as the effectiveness and efficiency 22 
of the program is evaluated; 23 
 24 
NOW, THEREFORE, BE IT RESOLVED, by the Green Lake County Board of 25 
Supervisors, that a Retention Bonus Program for Corrections and Communications staff 26 
is hereby established as follows: 27 

 28 
1. Employees who remain employed for the entire 2026 calendar year 29 

(January 1, 2026 to the last day of the last pay period of 2026) shall receive 30 

a retention bonus of $2,000. 31 

2. For each additional full year of continued employment thereafter, eligible 32 

employees shall receive an additional $1,000, up to a maximum total annual 33 

bonus of $5,000. 34 

3. Employees who are employed on January 1st 2026 and remain employed on 35 

the last day of the last pay period of 2027 would receive an additional 36 

$3,000. 37 

4. Employees who are employed on January 1st 2026 and remain employed on 38 

the last day of the last pay period of 2028 would receive an additional 39 

$4,000. 40 

5. Employees who are employed on January 1st 2026 and remain employed on 41 

the last day of the last pay period of 2029 would receive an additional 42 

$5,000. 43 

6. Employees who are employed on January 1st 2026 and remain employed on 44 

the last day of the last pay period of 2030 would receive an additional 45 

$5,000. 46 

7. Newly hired employees shall receive a prorated first-year retention bonus 47 

of $166 for each full month of employment completed in 2026 (or in the 48 

calendar year of hire if hired thereafter), paid at the end of the year, 49 

followed by full eligibility for the established bonus amounts at the 50 

completion of each subsequent year of employment. 51 



8. The total annual cost of the program shall not exceed $135,000 in any 52 

single year with the maximum for the first year at $54,000, and the program 53 

shall be funded through existing Sheriff’s Office budgetary allocations, 54 

including overtime savings derived from reduced turnover and reduced 55 

training obligations. 56 

9. One Corrections Officer position within the Sheriff’s Office shall remain 57 

unfilled for the 2026 budget year to provide fiscal stability and to allow for 58 

ongoing evaluation of the program’s financial and operational impact. 59 

BE IT FURTHER RESOLVED, that the Public Safety Committee, Finance Committee, 60 
and Sheriff shall review the program’s results and financial impact annually and provide 61 
recommendations to the County Board regarding continuation or modification of the 62 
program. 63 
 










































































