HIGHWAY & HIGHWAY ADHOC JOINT COMMITTEE MEETING
November 12, 2025

The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 4:30 PM on Wednesday,
November 12, 2025 in the County Board Room, Green Lake County Government Center, Green Lake, WI. The requirements of
the open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Dennis Mulder Absent:
Chuck Buss
Bob Schweder
Harley Reabe
Dave Abendroth
Don Lenz
Charlie Wielgosh

Other County Employees Present: Liz Otto, County Clerk; Derek Mashuda, Highway Commissioner; Jeff Mann, Corporation
Counsel; Jason Jerome, Interim County Manager; Brian Floeter, Supervisor #6

MINUTES
Motion/second (Buss/Schweder) to approve the minutes of the 10/17/2025 meeting and the 10/21/2025 special meetig with no
errors or corrections. Motion carried with no negative vote.

PUBLIC COMMENT (3 minute limit) — none

2026 FUEL PRICE REVIEW
Highway Commissioner Derek Mashuda stated that fuel price for regular for next year is .7.5 less per gallon than last year and
diesel is .10 more than last year. The contracts have been signed.

2026 STATE RMA BUDGET
Highway Commissioner Derek Mashuda provided an overview of the Routine Maintenance Agreement (RMA) between WisDot
and the county.

HIGHWAY FACILITY UPDATE

Highway Commissioner Derek Mashuda stated that Bid Pack #2 went out today for the remainder of the work on the new
facility. Bids are due back on 12/06/2025. This bid pack is much more extensive than the first one so the committee should
determine how they want to go through it. Mashuda Contractors has begun the site clearing. Footings could be started by the end
of November. The plans for the salt storage sheds have been adjusted from 2 buildings down to 1. Several people were in
attendance to ask questions but were advised to contact their County Board supervisor because the public comment portion of the
meeting has passed.

HIGHWAY SHOP FINAL PLAN REVIEW
Highway Commissioner Derek Mashuda presented the final site plans from Excel Engineering. Discussion held and questions
answered.

FINANCIAL REPORT
Highway Commissioner Derek Mashuda reviewed the financial report from the packet. He stated that we are currently under in
expenses but invoices will be coming in for recently completed projects.

COMMISSIONER’S REPORT
Highway Commissioner Derek Mashuda stated that CTH H has been completed with CTH GG close to completion. After that
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the department will be working on mounting equipment and snow fencing for the winter.

COMMITTEE DISCUSSION
Future meeting date: Regular meeting — December 10, 2025 (@ 3:00 PM
Future agenda items:

ADJOURNMENT
Chair Mulder adjourned the meeting at 5:17 pm.

Submitted by,

Liz Otto
County Clerk
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