
 

 

ECONOMIC DEVELOPMENT CORPORATION 

November 20, 2025 

 

The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was called 

to order by Chair Scott Mundro at 8:30 AM on Thursday, November 20, 2025 at Green Lake County Government 

Center, County Board Room, 571 County Road A, Green Lake, WI.  The meeting was held both in person and via 

remote access.  The requirements of the open meeting law were certified as being met.  The Pledge of Allegiance 

was recited. 

 

Present: Scott Mundro         Absent: Chris Foos    

  Harley Reabe             

  Liz Otto 

  Tim Ludolph 

  Mary Neubauer  

 

Also present:  Jason Jerome, Interim County Manager 

  

ELECTION OF PRESIDENT/VICE PRESIDENT 

Motion/second (Neubauer/Reabe) to nominate Scott Mundro to continue as President.  Motion carried with no 

negative vote.  Vice President will remain vacant at this time.   

 

MINUTES 

Motion/second (Reabe/Ludolph) to approve the minutes of the 04/23/2025 meeting with no additions or 

corrections.  Motion carried with no negative vote. 

 

PUBLIC COMMENT – none 

 

UPDATE ON CEC CONFERENCE 

Scott Mundro stated that Mark Wilton and Chris Foos have taken over as the points of contact for the Connecting 

Entrepreneurial Communities (CEC) conference scheduled to take place in Green Lake County on May 13-15, 

2026.  They are working with UW-Extension with plans moving forward.  Mundro thanked Wilton and Foos for 

taking over this project. 

 

FUTURE OF GREEN LAKE COUNTY ECONOMIC DEVELOPMENT CORPORATION 

Discussion led by Scott Mundro regarding the future of the EDC.  Mundro stated that the county recently hired a 

UWEX educator to focus on Economic Development.  Interim County Manager Jason Jerome expanded on the new 

position and stated this person will be reporting to the Land, Water, Parks & Community Committee.  Mary 

Neubauer provided background on the formation of the EDC and questioned the need for it’s continued existence 

due to changes in funding, grants, etc.  Liz Otto will check into the process for disbanding the group and report 

back at the next meeting.   

 

TREASURER’S REPORT 

County Clerk Liz Otto stated that the balance in the housing grant account as of October 31, 2025 is $19,065.09                         

and $7,433.69 in the EDC checking account.   

 

PRESIDENT’S REPORT AND DISCUSSION 



 

 

No further report from Mundro. 

 

COMMITTEE DISCUSSION 

Next regular meeting: December 18, 2025 at 8:30 AM. 

Future Agenda Items for action & discussion:  

 

ADJOURNMENT 

Scott Mundro adjourned the meeting at 9:05 AM. 

 

Submitted by 

 

 

Liz Otto 

County Clerk  


