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Green Lake
County

GREEN LAKE COUNTY

OFFICE OF THE COUNTY CLERK

Elizabeth A. Otto
County Clerk

Office: 920-294-4005
FAX: 920-294-4009

Green Lake County Board of Supervisors
Meeting Notice

The Green Lake County Board of Supervisors will meet in person and via virtual communication in Room #0902 in the
City of Green Lake, Wisconsin on Tuesday, the 19th day of August, 2025 at 4:30 PM for the regular meeting of the
Board. Business to be transacted include:

Amended AGENDA*

County Board of
Supervisors

Dist. 1
Dist. 2
Dist. 3
Dist. 4

Dist. 5
Dist. 6
Dist. 7

Nancy Hoffmann
Charles Buss
Curtis Talma
David Abendroth,
Chair

Mike Skivington
Brian Floeter
Bob Schweder,
Vice Chair

Dist. 8 Nancy Hiestand

Dist. 9

Dist. 10
Dist. 11
Dist. 12
Dist. 13
Dist. 14
Dist. 15
Dist. 16
Dist. 17
Dist. 18
Dist. 19

Bill Boutwell
Sue Wendt
Harley Reabe
Charlie Wielgosh
Don Lenz
Dennis Mulder
Nita Krenz

Joe Gonyo
Keith Hess
VACANT

Gene Thom

Virtual attendance at
meetings is optional. If
technical difficulties arise,
there may be instances
when remote access may be
compromised. If there is a
quorum attending in
person, the meeting will
proceed as scheduled.

GREEN LAKE
COUNTY MISSION:

1) Fiscal
Responsibility

2) Quality Service

3) Innovative
Leadership

4) Continual
Improvement in
County
Government

RN R WD =

10.

11.
12.

13.
14.
15.
16.
Given under my hand and official seal at the Government Center in the City of Green
Lake, Wisconsin, this 15" day of August, 2025

Call to Order
Roll Call
Reading of the Call
Pledge of Allegiance
Minutes of 06/17/25 meeting
Announcements
Public Comment (3 min. limit)
Appearances
e Monthly update from Interim County Administrator Jason Jerome
e HHS Department report — Department Managers
e Highway Department report — Derek Mashuda, Highway Commissioner
Resolutions
e Res. 14-2025 Resolution to Create a Human Resources Coordinator
Position in the Administrative Department
e Res. 15-2025 Resolution to Create an Accounts Payable/Payroll
Coordinator Position in the Administrative Department
e Res. 16-2025 Delegating the Authority to Enter into Settlement Agreements
with Opioid Defendants to the County Manager
e Res. 17-2025 Resolution Creating a Fee Schedule for the Production of
Copies of Public Records
e *Res. 18-2025 Resolution to Create a Combined ADRC Advisory and
Commission on Aging Board
e * Res. 19-2025 Regarding Adoption of the Green Lake County Hazard
Mitigation Plan
Ordinances
e Ord. 08-2025 Ordinance Vacating Office of County Administrator and
Establishing Office of County Manager
e *Ord. 10-2025 Ordinance Amending Green Lake County Chapter 187,
Article IV Boat Launch User Fees
Discussion and possible action regarding audio upgrades for courtrooms
Budget Adjustments
¢ Applied Funds — Courtroom Upgrades
Committee Appointments
Departments to Report on September 16, 2025
Future Agenda Items for Action & Discussion
Adjourn

Elizabeth A. Otto, Green Lake County Clerk

This meeting will be conducted and available through in person attendance or audio/visual
communication. Remote access can be obtained through the following link:

Microsoft Teams Need help?

Join the meeting now

Meeting ID: 282 357 880 702 7

Passcode: bw2hX2t6

Dial in by phone

+1 920-515-0745,258831190# United States, Appleton

Find a local number

Phone conference ID: 258 831 190#

For organizers: Meeting options | Reset dial-in PIN
Please accept at your earliest convenience. Thank you!
Org help | Privacy and security

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.



https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZTgyZjM4YjMtZTVmYi00ZTllLThlNmEtNmQ5ZjBiYzk5NzRj%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%22499daa7e-9d68-42e1-87da-b7e84dbad9d7%22%7d
tel:+19205150745,,258831190
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=258831190
https://teams.microsoft.com/meetingOptions/?organizerId=499daa7e-9d68-42e1-87da-b7e84dbad9d7&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_ZTgyZjM4YjMtZTVmYi00ZTllLThlNmEtNmQ5ZjBiYzk5NzRj@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html

TO BE APPROVED AT THE AUGUST 19, 2025 MEETING

GREEN LAKE COUNTY

BOARD PROCEEDINGS
REGULAR MEETING

June 17, 2025

The Green Lake County Board of Supervisors met in regular session, Tuesday, June 17, 2025 at 4:30 PM via
remote access and in person for the regular meeting of the Board.

The Board was called to order by Chair David Abendroth. Roll call taken — Present — 15, Absent — Curt
Talma-District 3, Bill Boutwell-District 9, Don Lenz-District 13, Vacant — 1 (District 18)

Supervisor Supervisor Districts
Nancy Hoffmann 1
Charles Buss 2
David Abendroth 4
Mike Skivington 5
Brian Floeter 6
Bob Schweder 7
Nancy Hiestand 8
Sue Wendt 10
Harley Reabe 11
Charlie Wielgosh 12
Dennis Mulder (remote) 14
Nita Krenz 15
Joe Gonyo 16
Keith Hess 17
Gene Thom 19

The OpenMeeting software is not working correctly so voting will take place by voice vote.

READING OF THE CALL

CALL TO ORDER

ROLL CALL

READING OF THE CALL
PLEDGE OF ALLEGIANCE
MINUTES OF 05/20/25 MEETING
ANNOUNCEMENTS
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TO BE APPROVED AT THE AUGUST 19, 2025 MEETING

PUBLIC COMMENT (3 minute limit)
APPEARANCES
e Monthly update from Interim County Administrator Jason Jerome
RESOLUTIONS
e Resolution 11-2025 Relating to Cancellation of Outstanding Checks
e Resolution 12-2025 Resolution to Eliminate the Part Time Accounting Specialist Position and Create a Full
time Highway Account Clerk Specialist
e Resolution 13-2025 Resolution Authorizing a Highway Department Employee On-call Stipend
ORDINANCES
¢ Ordinance 09-2025 Relating to Rezone in the Town of Berlin: Owner(s) — Mark & Kim Nowacki and
Timothy Lind
DISCUSSION AND POSSIBLE ACTION REGARDING ADMINISTRATIVE COORDINATOR TITLE AND JOB
DESCRIPTION
COMMITTEE APPOINTMENTS
DEPARTMENTS TO REPORT ON August 19, 2025
FUTURE AGENDA ITEMS FOR ACTION & DISCUSSION
ADJOURN
Given under my hand and official seal at the Government Center in the City of Green Lake, Wisconsin this
13" day of June, 2025

Elizabeth A. Otto
Green Lake County Clerk

PLEDGE OF ALLEGIANCE

1.  The Pledge of Allegiance to the Flag was recited.

MINUTES OF 05/20/2025 MEETING

2. Motion/second (Buss/Wendt) to approve the minutes of the May 20, 2025 County Board meeting with no
changes or corrections. Motion carried with no negative vote.

ANNOUNCEMENTS

3. The next County Board meeting will take place on August 19, 2025 at 4:30 PM. There is no County Board
meeting scheduled for July.

PUBLIC COMMENT (3 minute limit)

4. None

APPEARANCES
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TO BE APPROVED AT THE AUGUST 19, 2025 MEETING

5. Interim County Administrator Jason Jerome provided an update to his written report which included new
and changed positions, highway facility update and contracting with UW-Milwaukee for burial relocation,
2026 budget, and wage plan committee to bring ideas to the Board regarding 2026 wages. Jerome also
introduced the new Maintenance and Parks Supervisor Michael Van Meel.

RESOLUTIONS

6. Resolution 11-2025 Relating to Cancellation of Outstanding Checks. Motion/second (Buss/Wendt) to
adopt Resolution 11-2025. Motion/second (Reabe/Thom) to amend the resolution and remove Check
#219192 for #33.40 from the list since it has been cashed. Voice vote on motion to amend — Ayes — 15,
Nays — 0, Absent — 3 (Talma, Boutwell, Lenz), Abstain — 0, Vacant - 1. Motion carried. Voice vote on
motion to adopt Resolution 11-2025 — Ayes — 15, Nays — 0, Abstain — 0, Absent — 3 (Talma, Boutwell,
Lenz), Vacant - 1. Resolution 11-2025 passed as adopted.

7. Resolution 12-2025 Resolution to Eliminate the Part Time Accounting Specialist Position and Create a
Full time Highway Account Clerk Specialist. Motion/second (Skivington/Schweder) to adopt Resolution
12-2025. Discussion held. Voice vote on motion to adopt Resolution 12-2025 — Ayes — 15, Nays — 0,
Abstain — 0, Absent — 3 (Talma, Boutwell, Lenz), Vacant - 1. Resolution 12-2025 passed as adopted.

8. Resolution 13-2025 Resolution Authorizing a Highway Department Employee On-call Stipend.
Motion/second (Reabe/Buss) to adopt Resolution 13-2025. Discussion held. Voice vote on motion to
adopt Resolution 13-2025 — Ayes — 15, Nays — 0, Abstain — 0, Absent — 3 (Talma, Boutwell, Lenz), Vacant
- 1. Resolution 13-2025 passed as adopted.

ORDINANCES

9.  Ordinance 09-2025 Relating to Rezone in the Town of Berlin: Owner(s) — Mark & Kim Nowacki and
Timothy Lind. Motion/second (Thom/Buss) to enact Ordinance 09-2025. Voice vote on motion to enact
Ordinance 09-2025 — Ayes — 15, Nays — 0, Abstain — 0, Absent — 3 (Talma, Boutwell, Lenz), Vacant - 1.
Ordinance 09-2025 passed as enacted.

DISCUSSION  AND POSSIBLE ACTION REGARDING ADMINISTRATIVE
COORDINATOR TITLE AND JOB DESCRIPTION

10. Chair Abendroth opened up the floor for discussion on Ordinance 09-2025 which has been passed by the
Board but not published in regard to the Administrative Coordinator form of government. Discussion held.
Motion/second (Schweder/Reabe) to move forward with the title of County Manager. Voice vote on
motion - Ayes — 15, Nays — 0, Abstain — 0, Absent — 3 (Talma, Boutwell, Lenz), Vacant — 1. Motion
carried. Motion/second (Buss/Mulder) to direct Corporation Counsel to incorporate the appropriate
language changes to the current ordinance. Voice vote on motion - Ayes — 15, Nays — 0, Abstain — 0,
Absent — 3 (Talma, Boutwell, Lenz), Vacant — 1. Motion carried. Motion/second (Schweder/Wielgosh) to
approve the job description as presented. Voice vote on motion - Ayes — 15, Nays — 0, Abstain — 0, Absent
— 3 (Talma, Boutwell, Lenz), Vacant — 1. Motion carried.
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TO BE APPROVED AT THE AUGUST 19, 2025 MEETING

COMMITTEE APPOINTMENTS

11.  Chair Abendroth requested a motion to approve the following appointments:
¢ Nita Krenz to the Winnefox Library System as a Trustee with a term ending in April of 2027
¢ Nita Krenz to to Advocap to replace Mike Skivington with a term ending April of 2026.

Motion/second (Schweder/Buss) to approve the appointments as presented. Motion carried with no
negative vote.

DEPARTMENTS TO REPORT ON August 19, 2025

12. To be determined

FUTURE AGENDA ITEMS FOR ACTION AND DISCUSSION

13. To be determined

ADJOURN
14.  Motion/second (Wielgosh/Thom) to adjourn the meeting at 5:06 PM. Motion carried with no negative
vote.

Respectfully Submitted,

Elizabeth Otto
County Clerk
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GREEN LAKE COUNTY JOB DESCRIPTION

TITLE: HUMAN RESOURCES COORDINATOR
DATE: April 2025

DEPARTMENT: ADMINISTRATION

SUPERVISOR: ADMINISTRATIVE COORDINATOR

SUMMARY:
This is a full-time, non-exempt position supervised by the Administrative Coordinator.
Responsible for the development, coordination and administration of all human
resource programs and functions including employment, employee and labor relations,
wage and salary administration, employee training, safety and health benefits and
employee services.

Duties and Responsibilities include but are not limited to the following:

1. Conducts research into human resource programs and activities and recommends
changes or innovations where desirable. Advises the Administrative Coordinator on
human resource planning and program development activities. Assists with the
development and implementation of goals and plans of action consistent with
County objectives.

2. Prepares, issues and recommends updates to the Employee Handbook and other
policy manuals to ensure consistent application of human resource policies
throughout the County. Assists Administrative Coordinator with the interpretation of
County policies.

3. Assists Administrative Coordinator with the administration of the labor contracts for
bargaining with employees. Provides for grievance processing and resolution,
contract wage administration regarding job bidding and layoff/recall procedures,
benefits administration as specified in the contracts. Assists labor negotiators at
contract renewal with information and other support as needed.

4. Develops and administers appropriate performance appraisal techniques and
systems in order to assist managers, supervisors and employees in the optimum
utilization of their skills and abilities in meeting objectives.

5. Develops and recommends programs, policies, procedures and controls regarding
employment issues. Analyzes manpower usage, absenteeism, turnover and other
personnel statistics. Prepares reports for management on a periodic and as-
requested basis.

6. Investigates and recommends appropriate action to resolve workplace conflicts
and problems.

7. Coordinates employment and placement activities to ensure that properly qualified



employees are recruited and hired for all positions at the County (bargaining and
non-bargaining). Analyzes, reviews and updates job descriptions, posts job
openings, writes ads, initially screens applications, recommends candidates to
Department Heads and managers. Conducts background checks and conducts
interviews. Analyzes training needs and develops, coordinates and/or conducts
training programs to address those needs.

8. Develops and recommends wage and salary policies and programs (for non-union
employees) in order to attract and retain competent employees including
developing job descriptions and specifications, designing of a job evaluation
system, ensuring internal and external equity and compliance with governmental
wage and hour regulations.

9. Administers employee benefit plans including health, life, dental and other
insurances, paid time off (PTO), retirement plan, education assistance, Employee
Assistance Program (EAP), etc. Ensures that benefits are administered equitably
and that all plan requirements are met. Researches and recommends changes in
benefits that are of value to employees and are cost-effective to the County.

10.Maintains legally required and other records on employees and human resources
programs and activities. Processes required government reports (e.g., EEO-4,
OSHA #300, first reports of injury, etc.). May assist in grant process for County by
researching and investigating federal and state grant programs for which the
County may be eligible.

11.Develops and implements Affirmative Action Plan which sets forth specific
responsibilities and goals for the County. Investigates internal complaints regarding
discrimination and harassment. Responds to EEO charges. Recommends outside
expert involvement where appropriate.

12. Develops, coordinates and maintains County safety program, including
compliance with OSHA standards, Right-to-Know training and monitoring Loss
Control Committee activities. Takes lead in OSHA inspections and accident
investigations. Administers County’s Worker's Compensation program. Works
closely with insurance company representatives, County appointed and employee
physicians to determine employee injuries and illnesses and their fitness to return
to work, and County attorney in cases involving litigation.

13. Administers and coordinates federal and state Family Medical Leave requirements
including but not limited to maintaining policy updates and administering required
paperwork as well as providing employees and the County with the proper
guidelines as allowed by current laws.

KNOWLEDGE, SKILLS AND ABILITIES:
Education: A minimum of college degree in human resources is recommended, industrial
relations, business management or equivalent.

Experience: At least five years of human resources generalist or industrial relations
experience which includes work in employee relations, labor relations, selection,



compensation, performance appraisal, employee benefits, wage and hour compliance,
policy development and safety concerns.

Requires ability to: develop policy and use it as a guideline in employment relationships,
develop base compensation systems, job evaluation techniques, salary survey use,
performance evaluation design and administration; apply major employment laws (such
as Title VII, FLSA, OSHA, FMLA, etc.) and legal selection techniques; plan, prioritize and
organize work effectively, work effectively under pressure and time deadlines; analyze
problems (not just symptoms), propose reasonable solutions, make logical decisions,
carry out decisions made, and follow up with feedback where appropriate.

Requires skill in: Writing clearly and understandably; using spreadsheet programs on a
personal computer to produce reports and correspondence and track statistics; making
presentation to groups (employees, management, public relations) and explaining
complex policies, practices and benefits; non-defensively resolving conflicts between
people.

Working Conditions

Work is performed largely in an office environment; however, a good deal of time will be
spent with the employees where a minimal exposure to injury exists. Ongoing travel is
required. Occasional out-of-town and overnight business travel is required.

General

This job description describes the general nature and level of work performed by
employees assigned to this position. “Principal duties and responsibilities” describe those
functions considered essential to the performance of the job. “Additional duties” are those
considered incidental or secondary to the job’s overall purpose. This description does not
state or imply that these are the only duties and responsibilities assigned to the job.
Employees may be required to perform other job-related duties as requested by the
County Board. All requirements are subject to change over time, at the discretion of the
County Board, and to possible modification to reasonably accommodate individuals with a
disability.
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RESOLUTION NUMBER 15-2025

RESOLUTION TO CREATE AN ACCOUNTS PAYABLE/PAYROLL COORDINATOR
POSITION IN THE ADMINISTRATIVE DEPARTMENT

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly
assembled at its regular meeting on this day 19th of August 2025, does resolve as
follows:

WHEREAS, currently the Finance Department has one part time Accounting Specialist
position; and

WHEREAS, the County Clerk’s Office currently has a vacant part time deputy clerk
position; and

Majority vote is needed to pass.

X Approved by Finance Committee [ ] Disapproved by Finance Committee

Roll Call on Ordinance No. 15-2025 Submitted by Administrative
Committee
Ayes ,Nays ,Absent , Abstain /s/ Dave Abendroth

Dave Abendroth, Chair
Passed and AdoptedRejected this 19th
day of August, 2025. /sl Gene Thom

Gene Thom, Vice-chair

Absent
County Board Chairman Dennis Mulder
Absent
ATTEST: County Clerk Brian Floeter
Approve as to Form:
/s/ Bob Schweder
Corporation Counsel Bob Schweder
/sl Nancy Hoffmann /sl Joe Gonyo

Nancy Hoffmann Joe Gonyo
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WHEREAS, as part of ongoing conversations with the Administrative Committee, the
County Clerk, and County Finance staff it has been determined that it would be
beneficial to create a Human Resources Position and move that function out of the
County Clerk’s office; and;

WHEREAS, payroll is currently processed by the County Clerk and this is not a
statutory duty of that position; and

WHEREAS, for long term strategic planning and backup purposes it is necessary to
have more than one position able to provide payroll services;

NOW THEREFORE BE IT RESOLVED that the part time Accounting Specialist position
in the Administrative Department be eliminated and create a full-time Accounts
Payable/Payroll Coordinator position and that this position be placed in Pay Grade 12 of
the current wage scale. (See attached job description)

FISCAL NOTE:



GREEN LAKE COUNTY JOB DESCRIPTION

TITLE: ACCOUNTS PAYABLE/PAYROLL COORDINATOR
DATE: April 2025

DEPARTMENT: ADMINISTRATION

SUPERVISOR: ADMINISTRATIVE COORDINATOR

SUMMARY:
This is a full-time, non-exempt position supervised by the Administrative Coordinator.
Majority of the work requires the individual in the position to independently apply generally
accepted accounting principles using established procedures. Duties include processing all
accounts payable, payroll functions, and serving as a backup to the County Clerk if necessary.
Work requires a high level of computer skills in database and spreadsheet applications.
Position is under the general direction of the Administrative Coordinator with limited
supervision of the County Clerk.

Duties and Responsibilities include but are not limited to the following:

1. Accounts Payable

e Process weekly accounts payable to include: process incoming invoices; verify data for
accuracy and process accounts payable checks; prepare and submit vouchers

e Maintain department records including but not limited to: invoice and voucher files;
vendor files including insurance liability coverages and W9 forms; and asset files

e Prepare and process budget addendums and journal entries as needed

e Assist with preparation of yearly budget and annual audit

e Provide Department Heads, managers and staff with fiscal reports in a timely and
professional manner

e Perform other duties as required

2. Payroll

e Setup and maintain employees in the various payroll systems

e Process bi-weekly payroll to include: process and maintain timecards in timekeeping
software; balance and complete payroll including direct deposit and bi-weekly reports

e Prepare and submit requirements to various reporting agencies including withholding
submissions and monthly retirement reports

e Perform other duties as required

3. County Clerk

Provide passport services as needed in the absence of regular staff in the County Clerk’s
office

Serve as Deputy County Clerk to be able to perform marriage license functions in the absence
of regular staff in the County Clerk’s office



Provide occasional assistance with election duties as needed
Provide customer service in the County Clerk’s office in the absence of regular staff

KNOWLEDGE, SKILLS AND ABILITIES:

Knowledge of generally accepted accounting principles and techniques
Knowledge of bookkeeping practices and terminology

Knowledge of standard office procedures, filing systems, office equipment and record
maintenance processes

Proficient keyboarding skills and knowledge of computer operations

Attention to detail and accurate mathematical calculations

Ability to work under pressure with continual interruptions and the ability to deal with a
variety of deadlines

Solid verbal and written communication skills with ability to communicate professionally with
vendors, employees and leadership.

Critical thinking skills and ability to research and resolve financial problems.

Must present a positive and professional image to co-workers and vendors and have

excellent customer relation skills.

Must be able to maintain a high level of confidentiality

QUALIFICATIONS:

Graduation from high school or GED

Associates Degree in Accounting with at least two year’s experience working with account and
payroll principles, preferably in a local government environment or any combination of
education and experience to be equivalent to these requirements.

Training and experience in Microsoft software programs involving work processing,
spreadsheet applications, and basic accounting principles

PHYSICAL DEMANDS:

Finger dexterity

Ability to frequently lift 20 pounds

Ability to frequently bend/crouch to perform filing

Ability to perform most work from a sedentary position

Ability to function in situations encountered in a normal office setting
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RESOLUTION NUMBER 16-2025

Delegating the Authority to Enter into Settlement Agreements with Opioid
Defendants to the County Manager

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly
assembled at its regular meeting begun on the 19" day of August, 2025, does resolve

as follows:

WHEREAS, the County Board of Supervisors previously authorized the County to enter
into an engagement agreement with von Briesen & Roper, s.c., Crueger Dickinson LLC
and Simmons Hanly Conroy LLP (the “Law Firms”) to pursue litigation against certain
manufacturers, distributors, and retailers of opioid pharmaceuticals (the “Opioid
Defendants”) in an effort to hold the Opioid Defendants financially responsible for the
County’s vast expenditure of money and resources to combat the opioid epidemic;

Fiscal note is not applicable.
A majority vote is needed to pass.

Roll Call on Resolution No. 16-2025

Ayes ,Nays ,Absent , Abstain0

Passed and Adopted/Rejected this 19th
day of August, 2025.

Submitted by Administrative

Committee:

/s/ Dave Abendroth

Dave Abendroth, Chair

/s/ Bob Schweder

Bob Schweder

/sl Nancy Hoffmann

County Board Chairman

Nancy Hoffmann

Absent

ATTEST: County Clerk
Approve as to Form:

Brian Floeter

/s/ Dennis Mulder

Corporation Counsel

/sl Joe Gonyo

Dennis Mulder

/s/ Gene Thom

Joe Gonyo

Gene Thom
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WHEREAS, on behalf of the County, the Law Firms filed a lawsuit against the Opioid
Defendants;

WHEREAS, the Law Firms filed similar lawsuits on behalf of 66 other Wisconsin
counties and all Wisconsin cases were coordinated with thousands of other lawsuits
filed against the same or substantially similar parties as the Opioid Defendants in the
Northern District of Ohio, captioned In re: Opioid Litigation, MDL 2804 (the “Litigation”);

WHEREAS, four (4) additional Wisconsin counties (Milwaukee, Dane, Waukesha, and
Walworth) hired separate counsel and joined the Litigation;

WHEREAS, since the inception of the Litigation, the Law Firms have coordinated with
counsel from around the country (including counsel for Milwaukee, Dane, Waukesha,
and Walworth Counties) to prepare the County’s case for trial and engage in extensive
settlement discussions with the Opioid Defendants;

WHEREAS, 2021 Wisconsin Act 57 created Section 165.12 of the Wisconsin Statutes
relating to the settlement of all or part of the Litigation;

WHEREAS, pursuant to Wis. Stat. § 165.12(2), the Legislature’s Joint Committee on
Finance is required to approve settlement agreement between the County and Opioid
Defendants;

WHEREAS, pursuant to Wis. Stat. § 165.12(2), the proceeds from any settlement of all
or part of the Litigation are distributed 70% to local governments in Wisconsin that are
parties to the Litigation and 30% to the State;

WHEREAS, Wis. Stat. 8 165.12(7) bars claims from any Wisconsin local government
against the Opioid Defendants filed after June 1, 2021,

WHEREAS, several of the Opioid Defendants previously agreed to settlement terms
with the Plaintiffs’ Executive Committee (“PEC”), which is comprised of attorneys
representative of all litigating local governments around the country, subject to individual
approval of the litigating local governments including Green Lake County;

WHEREAS, representatives of the Law Firms serve on the PEC and, therefore, are
intimately familiar with the terms of the previous settlements and will be familiar with the
terms of any settlement with any other Opioid Defendant recommended for approval by
the PEC;

WHEREAS, it is anticipated that several additional settlements will be proposed by
various Opioid Defendants and recommended for approval by the PEC;

WHEREAS, Green Lake County’s process for approving settlement with an Opioid
Defendant is typically a process requiring weeks for committee review and approval as
well as approval by the full Green Lake County Board;
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WHEREAS, given concerns surrounding timing for participation in future settlements
combined with the number of anticipated settlements, it would be prudent to provide an
opportunity for Green Lake County to create a process whereby the authority to enter into
settlement agreements is delegated to the Green Lake County Manager provided that
any such settlement agreement is recommended by the PEC and the Law Firms; and

WHEREAS, the intent of this Resolution is to delegate to the specified County officer,
namely the County Manager, the authority to enter into settlement agreements with any
Opioid Defendant from the date of this Resolution forward provided (a) the settlement is
recommended for approval by the PEC and the Law Firms; and (b) the Green Lake
County share of proceeds from any such settlement is consistent with the shares
established in Exhibit A to Addendum Two, a copy of which is attached to this Resolution
and which is consistent with the allocations established in previous settlements with
Opioid Defendants.

NOW, THEREFORE, BE IT RESOLVED: the County Board of Supervisors hereby makes
the following resolutions:

1. The County Board hereby delegates authority to the County Manager to
enter into a settlement agreement, including without limitation the execution
of any and all ancillary documents and agreements necessary to effectuate
a settlement, with any Opioid Defendant provided (a) the PEC and the Law
Firms shall have recommended the settlement; and (b) the Green Lake
County share of proceeds from any such settlement is consistent with the
shares established in Addendum Two, a copy of which is attached to this
Resolution and which is consistent with the allocations established in
previous settlements with Opioid Defendants.

2. Prior to executing any settlement agreement, or any document related
thereto, the County Manager shall provide notice to the County Board Chair
of the proposed settlement and the terms related thereto.

3. The County Manager is authorized and directed to take any and all such
other and further action necessary to effectuate the intent of this Resolution.

BE IT FURTHER RESOLVED, all proceeds from any settlement agreement not otherwise
directed to the Attorney Fees Account shall be deposited in the County’'s Opioid
Abatement Account. The Opioid Abatement Account shall be administered consistent
with the terms of this Resolution, Wis. Stat. 8 165.12(4), and the applicable settlement
agreement.

BE IT FURTHER RESOLVED, the County hereby authorizes the establishment of an
account separate and distinct from any account containing funds allocated or allocable to
the County which shall be referred to by the County as the “Attorney Fees Account.” An
escrow agent shall deposit a sum equal to up to, but in no event exceeding, an amount
equal to 20% of the County’s proceeds from a settlement agreement into the Attorney
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Fees Account unless such other amount is established by the applicable settlement
agreement. If the payments to the County are not enough to fully fund the Attorney Fees
Account as provided herein because such payments are made over time, the Attorney
Fees Account shall be funded by placing up to, but in no event exceeding, an amount
equal to 20% of the proceeds from a settlement agreement attributable to Local
Governments (as that term is defined in the MOU) into the Attorney Fees Account for
each payment. Funds in the Attorney Fees Account shall be utilized to pay the fees,
costs, and disbursements owed to the Law Firms pursuant to the engagement agreement
between the County and the Law Firms provided, however, the Law Firms shall receive
no more than that to which they are entitled under their fee contract when considering the
amounts paid the Law Firms from any fee fund established in a settlement agreement
and allocable to the County. The Law Firms may make application for payment from the
Attorney Fees Account at any time and the County shall cooperate with the Law Firms in
executing any documents necessary for the escrow agent to make payments out of the
Attorney Fees Account.

BE IT FURTHER RESOLVED: that all actions heretofore taken by the Board of
Supervisors and other appropriate public officers and agents of the County with respect
to the matters contemplated under this Resolution are hereby ratified, confirmed and
approved.














































































Handheld
Transmittgr with
SM58A®
Shure Microphone $939.00 44.06% $525.29 $2,101.16
(Includes one
SB902 Battery)
DAR/CCAP
FOFE SYSTEM $0.00 $0.00
LFP FOUR ARM
CHIEF DUAL $1’°6°'8 32.94%  $710.82 $710.82
UNIVERSAL
75-inch
Samsun| Commercial 4K $2,850.0 5
g UHD Display, 0 31.19% $1,961.18 $1,961.18
350 NIT
Middle Throw
Epson | Lens 1 for Pro $2'°77'8 83.23%  $348.24 $348.24
G7000
f
Planar PLN2400 $109.00 6.10% $102.35 $102.35
10.1 in. Tabletop $3268.0
Crestron| Touch Screen, ' 'O 41.18% $1,922.35 $3,844.70
Black Smooth
4-Series Control $2,200.0 o
Crestron System 0 41.18% $1,294.12 $1,294.12
4-CH ACCESS $4 536.0
Shure POINT : .O 44.12% $2,534.82 $2,534.82
TRANSCEIVER
. TesiraFORTA%o $4,840.0 o
LB:amp AVB VT 0 41.18% $2,847.06 $2,847.06

CONFIDENTIAL

1130 | WWW.CTL.COM
urmnham Sireet Milwaukee, Wi 53219

425120097
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Labor Plan

Description

Labor Rates Ext. Price

Administration 4.00 | $71.25/hour $285.00
Programming In House 24.00 | $142.50/hour $3,420.00
Build/Mock Up In House 12.00 | $100.00/hour $1,200.00

Drafting 8.00 | $100.00/hour $800.00
Engineering 24.00 | $142.50/hour $3,420.00
Commissioning Onsite 16.00 | $142.50/hour $2,280.00
Installation Onsite 100.00 | $100.00/hour $10,000.00
Project Management 8.00 | $142.50/hour $1,140.00
Commissioning In House 12.00 | $142.50/hour $1,710.00
Touch Panel 12.00 | $100.00/hour $1,200.00

Travel Labor 12.00 | $71.25/hour $855.00

Labor: $26,310.00

CONFIDENTIAL

.
M

3, WE 53219



Bill of Materials
AV Upgrade - Courtroom 2

Unit Price | Ext. Price

MFG Description Qty MSRP Discount %

General: $35,249.66

1600W FlexAmp
technology Hi-Z
Lo-Z amplifier, 8
x 200W into 47,
82, 70V and I
QSC [100V, Highpass| 1 B 29.41%  $2,42824  $2.42824
filter per
channel, GPIO
for Remote
Standby and
Amp Status.
Biamp | TeSTECONNEC) 4 BB 4118%  $116588  $1,165.88
4-CH
Shure Ng;XVSQEED 1 $2’374'8 44.12%  $1326.65  $1.326.65
B STATION
OFE Marshall
OFE Static Camera 2 $0.00 $0.00
10.1 in. Tabletop
Crestron| Touch Screen, | 2 $3'268'8 41.18%  $1,.922.35  $3.844.70
Black Smooth
OFE Marshall
OFE | proeeiad | 3 $0.00 $0.00
4-CH ACCESS
Shure POINT 1 54*536'8 44.12%  $2.534.82  $2.534.82
B TRANSCEIVER
| DM NVX 4K60
Crestron| 4:2:0 Network 8 $990.00 41.18% $582.35 $4,658.80
AV Encoder
DM NVX 4K80
4:2:0 Network $12000
Crestron| AV Encoder, 1 ' .O 41.18% $705.88 $705.88
Wall Plate, Black
Textured
DM NVX 4K60
Crestron Af/%gc"(‘)zgmh 5 $1'2°°'8 41.18%  $705.88  $3.529.40
Scaler
Middle Throw
Epson | Lens 1 for Pro | 1 $2’°77'8 83.23%  $348.24 $348.24
G7000
Biamp TeSi;\aVFé)\'fTTA% 1 $4’84°‘8 41.18%|  $2,847.08  $2.847.06

285120007 |+ 4¢
J25120097 {1y



Handheld ﬁ
Transmittgr with
Shurs M?C“r"fpsﬁie 4 | $939.00 44.06%  $52529  $2.101.16
(Includes one
| SB902 Battery)
OFE OF%(’;;OéiCtOr 1 $0.00 $0.00
y $11,200. .
pson | EB-PU1007B | 1 - 43.15%  $6,367.080  $6.367.06
Planar | PLN2400 1 | $109.00 6.10%  $102.35 $102.35
M4250-26G4XF- N
Netgear| POE+ MNGD | 1 9638 40.58%  $1761.18  $1761.18
L SWITCH PERP
OFE Dé\fé?ggp 1 $0.00 $0.00
Crestron 4'Sersi§2tecr;’”tr°' 1 32*200‘8 4118%  $129412  $129412
Single Gang
Stainless Steel
Atlas | Platewith 2) | 12 | $33.99 42.60% $19.51 $234.12
Female 3 Pin
| XLR

CONFIDENTIAL




Labor Plan

Description Labor Rates Ext. Price

Travel Labor 12.00 | $71.25/hour $855.00
Administration 4.00 | $71.25/hour $285.00
Drafting 8.00 | $100.00/hour $800.00

Project Management 8.00 | $142.50/hour $1,140.00
Programming In House 24.00 | $142.50/hour $3,420.00
Touch Panel 12.00 | $100.00/hour $1,200.00
Installation Onsite 100.00| $100.00/hour $10,000.00
Engineering 24.00 | $142.50/hour $3,420.00
Commissioning In House 12.00 | $142.50/hour $1,710.00
Build/Mock Up In House 12.00 | $100.00/hour $1,200.00
Commissioning Onsite 16.00 | $142.50/hour $2,280.00

Labor: $26,310.00

9849500
J251200




Standard Disclaimer

CTI provides for twelve (12) months of CTI Complete on all system purchases. CTl warrants the
system implemented is free from defects in material and workmanship, in accordance with the
contract, drawings, specifications, alterations and additions thereto, for a period of twelve (12)
months from the date of commencement of use, substantial completion, or date of notice of
completion, whichever occurs first. This coverage does not protect against consumables, severe
weather, and acts of God.

Terms

Terms are NET 30 with approved credit. For orders that exceed ten thousand dollars; 60% to
initiate order, 30% upon substantial completion, and 10% upon completion, or progress billing
based on purchase agreement at time of order. Payments made by credit card are subject to a
3.0% fee.

All applicable taxes are the responsibility of the purchaser and will be added to the final invoice.
Any cancelled orders or returns are subject to manufacturer acceptance; shipping and restocking
fees may apply. This proposal is valid for fourteen (14) days.

Taxes and Tariffs

Green Lake County Courthouse is responsible for all applicable taxes, including but not limited to
sales tax, value-added tax (VAT), and goods and services tax (GST), as well as any import
duties, tariffs, and customs fees imposed by the destination location. These charges are not
included in the product price or freight and must be paid by Green Lake County Courthouse. The
Seller will provide all necessary documentation for customs clearance, and both parties agree to
comply with all relevant laws and regulations regarding these charges.

Installation Description and Requirements

Provided by CTI: If installation is purchased, CTI will install all A/V components. CTI will also
perform all programming, alignments, and end-user training. CTI will provide A/V project
management, and provide drawings as required. This install price assumes a Monday through
Friday 8:00am to 5:00pm install time. Room availability must be in consecutive 8-hour blocks.
Any required changes or rushes may affect the final price.

Provided by Others
Electrical requirements are to be provided by others unless specifically included in CT] Scope of
Work.

Statement

This system proposal is the property of CTI and is delivered with the sole intent of being viewed
by management of Green Lake County Courthouse for evaluation purposes only. This proposal or
any part of this proposal is not to be presented to, or viewed by any other party, vendor, or CTI
competitor without the written consent of CT] Any effort to do so will be considered a violation of
copyright law.

4508 W




Next Steps

1. Upon Notice to Proceed, CTI will begin executing the project plan with an internal handoff of
the project to our operations team.

2. If you have questions about the process as we move forward, please contact me at
chris.washburn@cti.com or 414-245-2243.

3. You will be contacted by a CTI Project Manager to schedule a project kickoff meeting to
review the project scope and schedule.

J25120097 - $150,644.77

Customer Signature CTI Signature
Printed Name Printed Name
Title Title
Date Date

CONFIDENTIAL

YEATANGT | 4 A
J25120097 { 14



HEARTLAND

BUSINESS SYSTEMS

Quote #370680 v3

Prepared For: Prepared By: Date Issued:
Green Lake County Wwi 06.18.2025
Angie Smit Chrissy Writz Expires:
Green Lake County Attn: IT Department 571 County 2322 Alpine Road XpIres:
Road A, PO Box 3188 Eau Claire, WI 54703 07.07.2025
Green Lake, WI 54941

P:  (920) 294-4005 P: 715-598-3294

E: Angie.Smit@WIlcourts.gov E: cwritz@hbs.net

~ *Optional ~ Ext. Price.

Components $19,268.69 $19,268.69
Owner Furnished ltems ‘.

Ceiling speakers

Video system including cameras, AV / USB bridge, and USB

extension

Gooseneck microphones for following areas: $

(1) Judge (1) Clerk (1) Jury };; 3 83@ (g

(4) Attorneys (1) GAL (1) Witness 1 0 50,65

~—
<l e

Medium Audio DSP with 24 local audio I/0O channels and 8x8 GPIO. 24 AEC channels. Includes 2
Scripting/UCI functionality.
4-ch, 60W/ch Q-SYS network audio Amplifier, Lo-Z, FlexlO, with Mic/line Input 4
Netgear AV Line 26 port network switch - 300 watts PoE budget 2
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 7 ft Category 6 8
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 15 ft Category 6 2
Liberty 22/2 Shielded Wire, Plenum, Black 6
Neutrik XLR Female Cable Connector 15
Neutrik XLR Male Cable Connector 15
15A Advanced Remote Smart Sequencer, 9 Outlets 10Ft Cord 2
1 RU Flanged Blank Rack Panel, Steel 12 Piece Contractor Pack 2
10-32 Rackscrew Truss-Head - 500 Piece 1
Bulk Wire Piate (White) 4
3/8" Label tape 2
1/2" Black Lineal VELCRO Brand ONE-WRAP - 25YD roll %)
Miscellaneous Expenses 1
Estimated Shipping 1

Quote #370680 v3




HEARTLAND

BUSINESS SYSTEMS

Audio Upgrade e v " ¥Optional

Fixed Fee Project $31,905.00 $31,905.00

HBS Responsibilities:

* Remove Shure ULXS4, EV REZ2, (2) AKG SR420 microphone systems

* Remove entire rack by court reporter with Extron and Audio Technica equipment

* Move DAR system from clerk area to AV rack room - with assistance from CCAP

+ Install new audio DSP and tune room

+ Install new amplifiers to power existing speakers

+ Install new AV based network switch to handle all AV gear

* Install CAT6 Data, shielded CATS6, audio, and control point-to-point cables as required

» Program audio system

+ Commission AV system

*» Testsystem

* System training (including a custom QRC instruction sheet). One hour training session scheduled at the

end of the installation. Additional training is available but is out of scope and will be billed T&M

accordingly.

HBS Assumptions:

*+ The AV system may have an uplink to the customer network

*+ HBS will work with CCAP to ensure their system is fully integrated with HBS system

* Microphone level adjustment from touch panel is part of Control quote

+ Phone connections are no longer used

+ OFE products are in know working condition

+ The audio upgrade quote covers both courtroom A and B

Customer Responsibilities:

* Install A-C receptacles and data jacks or drops per HBS direction and/or drawings

+ Provide access to the room for the duration of the installation

* Provide (1) data drops / connections to the room for AV system switch

+ Provide receptacles for garbage and recyclables created from onsite work

Optional Components $3,261.42 1% $3,261.42

Optional Wireless Handheld Microphone

Shure 2-Channel Access Point Transceiver 1

Shure 2-Channel Networked Charging Station 1

Shure Handheld Transmitter with SM58® Microphone (Includes one SB902 Battery) 1

Fixed Fee Project 1
* Optional Subtotal $54,435.11

‘Control Upgrade o o . * Optional

Components

Price

$12,499.57

Qty

Ext. Price

$12,499.57

Owner Furnished ltems

Video system including cameras, AV / USB bridge, and USB extension

Rack Mount Crestron Control Processor Series 4

10 in. Tabletop Touch Screen, Black

Wired Ethernet Module with 2 COM Ports

Black Box Slim-Net Cat.6 Patch UTP Network Cable - 7 ft Category 6
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 10 ft Category 6
MaxBlox D-SUB Termination System Female DB9

MaxBlox D-SUB Termination System Male DB9

MaxBlox D-SUB Termination System Hood

Quote #370680 v3

Page: 2 of 7






















APPOINTMENTS TO BE MADE AT THE August 19, 2025 County Board

Appoint/Reappoint Name Committee Name Term Ending
Appoint Mike Skivington Green Lake Caestecker Library Board 4/20/2026
Appoint Tim Brown Highway Safety Traffic Commission

Appoint Dave Cornelius Local Emergency Planning Committee
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