HIGHWAY COMMITTEE MEETING
July 9, 2025

The regular meeting of the Highway Committee was called to order by Chair Dennis Mulder at 3:00 PM on Wednesday, July 9,
2025 in the County Board Room, Green Lake County Government Center, Green Lake, WI. The requirements of the open
meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Dennis Mulder Absent:
Chuck Buss
Bob Schweder
Harley Reabe
Charlie Wielgosh

Other County Employees Present: Karissa Rohde, Deputy County Clerk; Derek Mashuda, Highway Commissioner; Jeff Mann,
Corporation Counsel; Dave Abendroth, County Board Chair; Jason Jerome, Interim County Administrator; Tami Toth, Legal
Assistant (Remote); Stefanie Meeker, Real Property Lister/Deputy Treasurer (Remote)

MINUTES
Motion/second (Schweder/Buss) to approve the minutes of the 06/11/2025 meeting with no errors or corrections. Motion carried
with no negative vote.

PUBLIC COMMENT (3 minute limit) - None

DISCUSSION REGARDING ADDING MAINTENANCE JURISDICTION CLARIFICATION TO THE HIGHWAY
DEPARTMENT POLICIES & PROCEDURES MANUAL

The diagram found in the packet shows an example of who maintains what road between the County and Township.
Motion/second (Buss/Wielgosh) to adopt this policy to the Highway Department Policies & Procedures manual. Motion carried
with no negative vote.

RAILROAD CONSORTIUM UPDATE
Chair Mulder attended a meeting regarding the Railroad Consortium. Chair Mulder also gave an update regarding the Hartford
train derailment. Discussion held.

HIGHWAY FACILITY UPDATE
A meeting was held last week to go over more details. The first bid package drop will be August 15", Discussion held.

FINANCIAL REPORT - no report

COMMISSIONER’S REPORT — Mashuda went over his report found in the packet.

COMMITTEE DISCUSSION
Future meeting date: Regular meeting — Next meeting set for August 13th, 2025 at 3:00 PM.
Future agenda items:
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ADJOURNMENT
Chair Mulder adjourned the meeting at 3:38pm.

Submitted by,

Karissa Rohde
County Clerk
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