Green Lake

GREEN LAKE COUNTY
OFFICE OF THE COUNTY CLERK

Office: 920-294-4005
FAX: 920-294-4009

Elizabeth Otto
County Clerk

Finance & Insurance Committee
Meeting Notice

Date: Wednesday, July 23, 2025 Time: 3:30 PM
The Green Lake County Government Center, County Board Room

571 County Road A, Green Lake WI

Amended AGENDA*
Finance & Insurance L1 Call _t(_) Or_der .
Committee 2. Certification of Open Meeting Law
Members 3. Pledge of Allegiance
Harley Reabe - Chair 4, Minutes: 6/25/2025
Charlie Wielgosh 5. Public Comment (3 minute limit)
Donald Lenz 6. Treasurer’s Monthly Report
Dennis Mulder .
Brian Floeter — Vice o Tax C(_)Ilectl_on Update
Chair e June Financial Reports
o Sales Tax Update
7. In Rem property status update
Elizabeth Otto, Secretary 8. *Discussion and possible action regarding audio upgrades for courtrooms
9. 2026 Budgets

Virtual attendance at meetings is
optional. If technical difficulties
arise, there may be instances
when remote access may be
compromised. If there is a
quorum attending in person, the
meeting will proceed as
scheduled.

This agenda gives notice of a
meeting of the Finance Committee.
It is possible that individual members
of other governing bodies of Green
Lake County government may
attend this meeting for informative
purposes. Members of the Green
Lake County Board of Supervisors
or its committees may be present for
informative purposes but will not
take any formal action. A majority or
a negative quorum of the members
of the Green Lake County Board of
Supervisors and/or any of its
committees may be present at this
meeting. See State ex rel. Badke v.
Vill. Bd. of Vill. of Greendale, 173
Wis.2d 553, 578, 494 N.W. 2d 408
(1993).

e Treasurer
10. Finance Report
11. Insurance update — County Clerk
12. Budget review of Revenue and Expenditures
13. Supervisor/Lay People Monthly Claims
14. Committee Discussion

e Future Meeting Dates: August 27", 2025

e Future Agenda items for action & discussion
15. Adjourn

Microsoft Teams meeting

Join on your computer, mobile app or room device
Click here to join the meeting

Meeting ID: 227 187 884 289

Passcode: UplLjaF

Download Teams | Join on the web

Or call in (audio only)

+1920-515-0745,358866639# United States, Green Bay
Phone Conference ID: 358 866 639#

Find a local number | Reset PIN

Please accept at your earliest convenience. Thank you!
Learn More | Help | Meeting options | Legal

Kindly arrange to be present, if unable to do so, please notify our office.
Elizabeth Otto, County Clerk

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, W1 54941 www.greenlakecountywi.qgov



http://www.greenlakecountywi.gov/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjQzYWZjMWEtYTQ5ZS00MjJiLTk1MTgtNmE1NTNjOWYxNzJm%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%227bafe0c6-ebfc-4f03-99d8-3eec9803f384%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
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https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=358866639
https://dialin.teams.microsoft.com/usp/pstnconferencing
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https://greenlakecountywi.gov/legal.html

FINANCE & INSURANCE COMMITTEE
June 25, 2025

The regular meeting of the Finance & Insurance Committee was called to order by Chair Harley Reabe on Wednesday, June
25, 2025 at 3:30 PM, in the County Board Room and via remote access format at the Government Center, Green Lake, WI.
The requirements of the open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Harley Reabe Absent: Brian Floeter
Dennis Mulder
Don Lenz
Charlie Wielgosh

Other County Employees Present: Liz Otto, County Clerk; Jessica McLean, Treasurer; Jason Jerome, Interim County
Administrator; Kayla Yonke, HHS Financial Manager; Matt Vandekolk, Chief Deputy

MINUTES OF 05/28/2025
Motion/second (Lenz/Mulder) to approve the minutes of the 05/28/2025 meeting with no additions or corrections. Motion
carried with no negative vote.

PUBLIC COMMENT (3 minute limit) — none

TREASURER’S MONTHLY REPORT
e Tax Collection Update
¢ May Financial Reports
e Sales Tax Update

Treasurer Jessica McLean stated that there was a small increase in sales tax and June reminder letters for property taxes
have been sent.

IN REM PROPERTY STATUS UPDATE
Treasurer Jessica McLean stated there are currently 3 parcels on the in rem list for 2021 — 2 in the City of Berlinand 1 in
the Town of Manchester. There is also one parcel that is in the bankruptcy process.

RESOLUTIONS
¢ Resolution to Create an Accounts Payable/Payroll Coordinator Position in the Administrative Department

Interim County Administrator Jason Jerome explained the change in the position and stated that there are no
additional funds needed in the budget for the remainder of 2025 due to restructuring.

Motion/second (Mulder/Lenz) to approve the resolution submitted by the Administrative Committee and forward to
County Board for final approval. Motion carried with no negative vote.

e Resolution to Create a Human Resources coordinator Position in the Administrative Department

Interim County Administrator Jason Jerome outlined the new position and stated that there are no additional funds
needed in the budge for the remainder of 2025 due to restructuring.

Motion/second (Mulder/Lenz) to approve the resolution submitted by the Administrative Committee and forward to
County Board for final approval. Motion carried with no negative vote.

2026 BUDGET
Interim County Administrator Jason Jerome provided an update on the 2026 budget process.

Finance & Insurance Committee
June 25, 2025



e |nsurance

County Clerk Liz Otto stated that the various insurance coverages in the 2026 budget have been increase by
approximately 5%.

FINANCE REPORT
HHS Financial Manager Kayla Yonke provided an update on the 2024 audit. A draft audit should be available within 60
days of the auditor’s June on site visit. Meetings with Department Heads have been scheduled to discuss and understand
all 2026 budget items.

INSURANCE UPDATE — COUNTY CLERK
County Clerk Liz Otto had nothing to report.

BUDGET REVIEW OF REVENUES AND EXPENDITURES
Chair Reabe stated that the current reports are working well.

SUPERVISOR/LAY PEOPLE MONTHLY CLAIMS
«  Supervisor claims - $2,182.10
«  Lay People - $50.60
Motion/second (Lenz/Wielgosh) to approve the supervisor and lay people claims. Motion carried with no negative vote.

COMMITTEE DISCUSSION
e Future meeting dates: Regular meeting — July 23, 2025 @ 3:30 PM
e Future agenda items for action & discussion:

ADJOURNMENT

Chair Reabe adjourned the meeting at 3:50 PM.
Submitted by,
Liz Otto
County Clerk

Finance & Insurance Committee
June 25, 2025






























cireuit Coupy
Green Lake
County

571 County Road A
Green Lake, WI 54941

920-294-4044
www.greenlakecountywi.gov

June 24, 2025

Chairman Joseph Gonyo

Green Lake County Courthouse
571 County Road A

Green Lake, WI 54941

Re: Courtroom audio
Dear Mr. Chairman:

This letter is to inform you of trouble with the audio system in the courtrooms. A
few months ago, upon arriving at work, a loud buzzing sound was heard from
courtroom 1. None of the microphones in the courtroom worked. With the help of
Bill Hutchinson, from IT, it was determined a receiver had stopped working.

Bill informed me that you could no longer purchase a replacement part, as it was no
longer being made. He was able to find a replacement on eBay and purchased it.
Upon receiving it, it was installed in courtroom 1, but several microphones still did
not work. He was able to swap it with the receiver from courtroom 2. We now have
most (but not all) of the microphones in both courtrooms working.

However, in courtroom 2, there is no audio for Zoom hearings. This complicates
matters because visiting judges and the court commissioner use courtroom 2. When
they need to have a hearing using video, they hold court in courtroom 1. My judicial
assistant is constantly juggling courtrooms to make the maximum use of them.

If you remember I had originally received an estimate to replace the video and
audio systems in both courtrooms. That estimate came in at over $500,000. It was
decided that was too expensive and the video and audio were split apart. Two years
ago, we upgraded the video cameras in both courtrooms from analog to digital for
about $130,000.



Now we are forced to deal with the audio side of things. We have had three
different companies come to the courthouse to give us estimates on replacing the
audio systems in both courtrooms. I believe, based on the age of the audio systems,
along with not being able to fix the current issues, a new audio system is needed for
both courtrooms. (Several people have shown surprise when told we are still using
the same audio system now after 15 years.) No one I have talked to suggested we
try and fix the current system.

The second company that came to do a site visit has not submitted an estimate. We
have tried to contact them for some time, with no response. I do not suggest we
pursue that company further as they appear to not take customer satisfaction into
account.

Attached are the two estimates we have received. These cover replacing the audio
system in both courtrooms. It also updates the control panels in the courtrooms,
which are also 15 years old. (If you recall there were some problems with the video
installation because the control panels are old and the video company ending up
going over their bid to try and make the video system compatible with the old
control panels. This led to a back and forth on the contract between the county
administrator and CEC.) I strongly recommend the control panels be updated also.

There 1s also a request to upgrade the projector in courtroom 1. Although it works,
the quality i1s not the greatest. It is the intention to put a better projector in
courtroom 1, then move the projector from courtroom 1 to courtroom 2. The
projector in courtroom 2 works, but it is very difficult to see anything. (That
projector is also over 10 years old.)

I ask this matter be placed on the next Public Safety and Judicial Committee
agenda so it can be further discussed. As always, if you have any questions, do not
hesitate to contact me.

Sincerely,

Mark T. Slate
Circuit Court Judge

cc: Interim Administrator Jason Jerome



Green Lake County Courthouse
AV Upgrade - Courtroom 1&2

DATE
Thursday, 05 June 2025

PREPARED BY

Chris Washburn

Design Consultant



Overview and Goals

At CTI, we ensure our technology, processes, and people are the most knowledgeable and
efficient resource to serve you as your solutions partner.

Dear Angie Smit,

It was a pleasure to speak with you regarding your upcoming project. Thank you for the time to
review your needs and identify your requirements. Based on our needs analysis we have developed
a recommended solution for you. Conference Technologies, Inc. has the industry experience to
create customized solutions to meet today's technology challenges. These solutions include
consulting, design, implementation, and service.

Enclosed is a project proposal for your review and consideration that outlines scope, timelines,
deliverables, and our support plan to care for your investment. After review | will contact you to
discuss any questions you or your team may have about this solution. Our team is excited about the
opportunity to provide you with a fantastic experience and making your project a success.

Sincerely,

Chris Washburn

Design Consultant

CTI

414-245-2243
chris.washburn@cti.com



















































M HEARTLAND

BUSINESS SYSTEMS

Ext. Price

Content Upgrade Courtroom A ’ o * Optional
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 10 ft Category 6

Cat6 RJ45 UTP Keystone Jack - White 20
1-Port Keystone Jack Surface Mount Box 10

24 port Patch Panel - 1RU 1

C2G Flexible HDMI® Cable w/ Low Profile Connectors - 3' 10

C2G Flexible HDMI® Cable w/ Low Profile Connectors - 6' 10

C2G Flexible HDMI® Cable w/ Low Profile Connectors - 10" 6

C2G Premium HDMI® Cable w/ Low Profile Connectors - Plenum - 15' 1

CommScope CAT6 Cable Plenum, 1000 ft box, Black 4

1 Gang Blank Plate (Ivory) 2

Panamax 4 AC Outlet Surge Protector 4

MaxBlox D-SUB Termination System Female DB9 )

MaxBlox D-SUB Termination System Hood 2

Bulk Wire Plate (White) 4

Miscellaneous Expenses 1

Estimated Shipping 1

Fixed Fee Project $19,320.00 1 $19,320.00

HBS Responsibilities:

* Remove North and South output wall plates

* Replace projector with brighter laser projector and aim

* Replace display at front of room with 75" TV

* Install AV over IP devices

* Install new local monitors on low profile mount for judge and clerk

+ Install CAT6 Data, shielded CATS, audio, and control point-to-point cables as required

* Update programming in control system?

+ Commission AV system

* Testsystem

+ System training (including a custom QRC instruction sheet). One hour training session scheduled at the
end of the installation. Additional training is available but is out of scope and will be billed T&M
accordingly.

HBS Assumptions:

* The AV system may have an uplink to the customer network

* The content inputs for the room will be: 1) Defense, 2) Prosecution, 3) Clerk, 4) Judge, 5) HDMI wall
plate in front of Clerk

* The content outputs for the room will be: 1) Judge monitor, 2) Clerk monitor, 3) Projector, 4) 75" TV at
front of room

* This system will use the network switch from the audio upgrade quote

+ This system requires the control upgrade quote be accepted

+ OFE products are in know working condition

Customer Responsibilities:

+ Install A-C receptacles and data jacks or drops per HBS direction and/or drawings
* Provide access to the room for the duration of the installation

* Provide receptacles for garbage and recyclables created from onsite work

* Optional Subtotal $40,393.40

Quote #370680 v3 Page: 4 of 7




HEARTLAND

BUSINESS SYSTEMS

EEo et Ubee Cotnooma e T Price Gy
Components $9,992.57 $9,992.57
Owner Furnished Items

75" TV and mount

Projector from Courtroom A

Screen providing ~ 159" 16x9 image

Video system including cameras, AV / USB

bridge, and USB extension
DM NVX® 4K60 4:2:0 Network AV Encoder, Wall Plate, White 1
DM NVX® 4K60 4:2:0 Network AV Encoder 4
DM NVX® 4K60 4:2:0 Network AV Decoder 4
ViewSonic 24" LED 1080p Monitor 2
Ergomart Low Profile Monitor Stand - 100 x 100 Vesa pattern 2
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 3 ft Category 6 10
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 7 ft Category 6 10
Black Box Slim-Net Cat.6 Patch UTP Network Cable - 10 ft Category 6 8
Cat6 RJ45 UTP Keystone Jack - White 20
1-Port Keystone Jack Surface Mount Box 10
C2G Flexible HDMI® Cable w/ Low Profile Connectors - 3' 10
C2G Flexible HDMI® Cable w/ Low Profile Connectors - 6' 10
C2G Flexible HDMI® Cable w/ Low Profile Connectors - 10" 6
C2G Premium HDMI® Cable w/ Low Profile Connectors - Plenum - 15' 1
CommScope CAT6 Cable Plenum, 1000 ft box, Black 4
1 Gang Blank Plate (Ivory) 2
Panamax 4 AC Outlet Surge Protector 4
MaxBlox D-SUB Termination System Female DB9 2
MaxBlox D-SUB Termination System Hood 2
Bulk Wire Plate (White) 4
Miscellaneous Expenses 1
Estimated Shipping 1

Quote #370680 v3 : ' Page: 5 of 7




HEARTLAND

BUSINESS SYSTEMS

Content Upgrade Courtroom B * Optional Price  Qty ‘Ext. Price
Fixed Fee Project $19,320.00 $19,320.00
HBS Responsibilities:

* Remove North and South output wall plates

* Replace projector with projector from Courtroom A

* Install AV over IP devices

* Install new local monitors on low profile mount for judge and clerk

+ Install CAT6 Data, shielded CATS, audio, and control point-to-point cables as required
* Update programming in control system?7

+ Commission AV system

* Testsystem
+ System training (including a custom QRC instruction sheet). One hour training session scheduled at the
end of the installation. Additional training is available but is out of scope and will be billed T&M
accordingly.

HBS Assumptions:

* The AV system may have an uplink to the customer network
* The content inputs for the room will be: 1) Defense, 2) Prosecution, 3) Clerk, 4) Judge, 5) HDMI wall
plate in front of Clerk
* The content outputs for the room will be: 1) Judge monitor, 2) Clerk monitor, 3) Projector, 4) 75" TV at
front of room
* This system will use the network switch from the audio upgrade quote
* This system requires the control upgrade quote be accepted
+ OFE products are in know working condition
Customer Responsibilities:

* Install A-C receptacles and data jacks or drops per HBS direction and/or drawings
* Provide access to the room for the duration of the installation
* Provide receptacles for garbage and recyclables created from onsite work

* Optional Subtotal $29,312.57

*Optional Expenses One-Time
Audio Upgrade $54,435.11
Control Upgrade $29,689.57
Content Upgrade Courtroom A $40,393.40
Content Upgrade Courtroom B $29,312.57

This quote may not include applicable sales tax, shipping, handling and/or delivery charges. Final applicable sales tax, shipping, handling and/or delivery charges are calculated and applied at invoice. The above
prices are for hardware/software only, and do not include delivery, setup or installation by Heartland ("HBS”) unless otherwise noted. Installation by HBS is available at our regular hourly rates, or pursuant to a prepaid
HBSFlex Agreement. This configuration is presented for convenience only. HBS is not responsible for typographical or other errors/omissions regarding prices or other information. Prices and configurations are
subject to change without notice. HBS may modify or cancel this quote if the pricing is impacted by a tariff. A20% restocking fee will be charged on any returned part. Customer is responsible for all costs associated
with return of product and a $25.00 processing fee. No returns, cancellations or order changes are accepted by HBS without prior written approval. This quote and any attached agreement are not subject to
termination without cause or for convenience. This quote expressly limits acceptance to the terms of this quote, and HBS disclaims any additional terms. Customer may issue a purchase order for administrative
purposes only. By providing your “E-Signature,” you acknowledge that your electronic signature is the legal equivalent of your manual signature, and you warrant that you have express authority to execute this
agreement and legally bind your organization to this proposal and all attached documents. Any purchase that the customer makes from HBS is governed by HBS' Standard Terms and Conditions ("ST&Cs") located at
http://www.hbs.net/standard-terms-and-conditions, which are incorporated herein by reference. The ST&Cs are subject to change. When a new order is placed, the ST&Cs on the above-stated website at that time
shall apply. If customer has signed HBS' ST&Cs version 2021.v1.0 or later, or the parties have executed a current master services agreement, the signed agreement shall control over any conflicting terms in the
version on the website. If a current master services agreement does not cover the purchase of products, the ST&Cs located on the website shall govern the purchase of products. Certain purchases also require
customer to be bound by end user terms and conditions. A list of end user terms and conditions related to various manufacturers and vendors is set forth at https://wwwhbs.net/End-User-Agreements. Any purchase
that customer makes is also governed by the applicable end user terms and conditions, which are incorporated herein by reference. If customer has questions about whether end user terms and conditions apply to a
purchase, customer shall contact HBS. Any order(s) that exceeds the credit limit assigned by HBS shall require upfront payment from customer in an amount determined by HBS. HBS shall make this determination at
the time of the order, unless customer has previously submitted the required onboarding paperwork. In such event, HBS shall make this determination at the time of quoting. Customer shall ensure that all invoices are
timely paid as stated in Section 2 of the ST&Cs, regardless of whether Customer has a financing or leasing company or other third-party issue the purchase order. In the event that a third-party issues the purchase
order, Customer shall be required to sign this Quote for purposes of approving the order. QT.2024.v2.0

Acceptance

Wwi Green Lake County

Chrissy Writz

Signature / Name Signature / Name Initials
06/18/2025

RS
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