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GREEN LAKE COUNTY 

LAND, WATER, PARKS & COMMUNITY  

COMMITTEE MEETING MINUTES 

Thursday, February 13, 2025 

 

CALL TO ORDER 

Chair Bob Schweder called the meeting of the Land, Water, Parks & Community Committee to order at 

9:00am in the Green Lake County Government Center, County Board Room #0902, Green Lake, WI. The 

requirements of the open meeting law were certified as being met. Public access was available via remote 

programming as well as in person. The Pledge of Allegiance was recited.  

 

Present:  Mike Skivington, Nita Krenz (remote), Bill Boutwell, Bob Schweder, David Albright  

Absent: Nancy Hiestand  

Also Present: Karissa Block, Deputy County Clerk; Todd Morris, County Conservationist; Scott Weir, 

Maintenance Supervisor; Stefanie Meeker (remote at 9:45am), Real Property Lister; Jason Jerome, Interim 

County Administrator 

PUBLIC COMMENT (3 MINUTES LIMIT) - none 

 

APPROVAL OF MINUTES 

Motion/second (Boutwell/Skivington) to approve the minutes of the 1/9/2025 Land, Water, Parks & 

Community Committee Meeting. Motion carried with no negative vote.   

 

APPEARANCES  

• Trevor Pike, Wildlife Specialist – 2024 Claim approvals and harvest waiver exemptions  

Motion/second (Boutwell/Albright) to approve the 2024 claim approvals and harvest waiver exemptions. 

Motion carried with no negative vote.   

 

DEPARTMENT REPORTS  

• County Library Services Report – Not in attendance  

• Land Conservation – Morris shared that the Land Conservation Department started their Native Plant 

Sale and have had a few sales. They are currently planning for the Small Scale Agriculture Meeting. 

They will also be hosting the Nutrient Management Training for farmers.  

• Parks – No discussion  

 

APPEARANCES  

• Shelly Rothman, Foxhead Regenerative Agriculture Project – Possible Stewardship Program in Green 

Lake County  

Shelly Rothman appeared via Teams. Shelly believes the first step for the Agriculture Project is engaging the 

public. The committee agreed this is something they would like to move forward with. Discussion held.  

 

BUDGET REQUEST FOR LINE ITEM TRANSFER  

• Land Conservation – No discussion  

Motion/second (Boutwell/Skivington) to approve Budget Request for Line Item Transfer for Land 

Conservation. Motion carried with no negative vote.  

 

BUDGET CARRYOVER DOCUMENTATION REQUEST  

• LC Green Lake Capture  
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• LC Lake & River Fund  

• Multi-Discharger Variance (MDV)  

• No-Till Drill/Soil Health  

• LC Buffer Contracts – 25 years  

Morris gave a brief summary regarding each Budget Carryover Request. No discussion. Motion/second 

(Boutwell/Skivington) to approve all 5 Budget Carryover Documentation Request. Motion carried with no 

negative vote.  

 

UPDATE ON EXTENSION EDUCATOR VACANCY PROCESS  

A meeting will be held at the Government Center, April 23rd from 4:00pm-6:00pm regarding this topic. All 

committee members are invited.  

 

DISCUSSION AND POSSIBLE UPDATE TO RESOLUTION PASSED IN JANUARY 2025 

REGARDING FULL TIME PARKS POSITION  

This resolution was turned down by the Administrative Committee. However, the Administrative Committee is 

not opposed to creating this new position, but there were concerns regarding the budget for this position. New 

County Interim, Jason Jerome stated that he would be happy to work with Weir regarding a full-time parks 

position and discuss the budget.  

 

DISCUSSION REGARDING GREEN LAKE COUNTY COMMUNITY GARDEN PROJECT  

The committee is in favor of the Green Lake County Community Garden Project. However, they want to have 

a set plan on how to go about this project, so it does not fall back on the Maintenance/Parks Department.  

 

DODGE MEMORIAL ACCESSIBILITY ASSESSMENT  

Options for Independent Living did an inspection at Dodge Memorial Park. Some things did not meet the 

requirements; however, they are not under any violations. This inspection was mainly for 

recommendations/improvements. The Maintenance/Parks Department will do everything they can to make the 

parks ADA accessible.  

 

COMMITTEE DISCUSSION  

a. Next meeting date – 03/13/2025 @ 9:00AM 

b. Future agenda items for action & discussion  

- Discussion and update on new Parks Position  

- Discussion regarding Community Garden Project  

- Resolution regarding Stewardship Funding  

- Follow up on wake boats in Green Lake County Lakes   

 

ADJOURN 

Chair Schweder adjourned the meeting at 10:13am.  

 

Respectfully submitted, 

 

Karissa Block 

Deputy County Clerk 
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 Land, Water, Parks, and Community Committee 

Land & Water Conservation Dept. March 13, 2025 Report 

 
 

February 2025 Projects 
- Inspect open erosion control permits and review new permit applications for erosion control and 

stormwater management. 
- Started petition/application materials for Agricultural Enterprise Area in Town of Seneca. 
 
- Process Farmland Preservation Program notifications to update Certificates of Compliance and mail 

updated COC’s to landowners for use in filing taxes. 
- Update Farmland Preservation Program participants field maps and cropping rotation information to 

prepare for 2025 FPP spot checks. 
- Survey existing culvert and road area on County Highway AW and then size the watershed to properly size 

a culvert that the Highway Department will be replacing. 
- Prepare the Capture P Structure in the Town of Green Lake to be ready to accept stormwater and snow-

melt runoff due to warmer weather. 
- Meet with several landowner at their properties to discuss their resource concerns and to better 

understand what best management practices they might require us to cost share. 
- Begin design of a farmable terrace in the Town of Marquette. 
- Work with landowner and NRCS engineers to address WI DNR site visit runoff issues in the Township of 

Princeton. 
- Send out bids for design of a waste storage facility and waste transfer in the Township of Princeton. 
- Continue heavy use area protection design in the Township of Princeton. 
- Complete three soil borings on site in the Township of Princeton. 
- Meeting to discuss Community Garden project. 
- Work on buffer design for interested landowner. 

 
- Hosted Raingarden and Pollinator Workshop 
- Attend Wisconsin Land Information Association annual conference in Appleton. 
- Attend Nutrient Management Plan training presented by UW Extension, DATCP and Green Lake County 

Land Conservation Department. 
- Attend Upper Fox-Wolf Watershed Farmer Roundtable - Kaukauna 
- Started spring newsletter 

 
March 2025 Planned Projects 
- Work on project designs for 2025 installation (13 projects) 
- Hold Nutrient Management Training for farmers – Kingston (joint meeting with Columbia County LWCD) 
- Setup informational meeting in Town of Seneca regarding petitioning for Agriculture Enterprise Area 
- Send mailer to homeowners for well testing program. 
- Finalize mapping for Farmland Preservation Program spotchecks (75 checks) 

 
 

Lake and River Report 
Puckaway –   
Twin Lakes –   
Spring Lake (Kingston) –  
Little Green – Attended Districts monthly meeting. 
Green Lake – Met with planning team for organizational management meeting. 
Grand Lake – Did not receive DNR Grant. 
Other – Continue to work with DNR to rectify wetland violations by private landowners. 
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Golden Sands RC&D January AIS Update (Andrew Senderhauf): see attached 
 

 Upcoming Events: 
March 5-7, 2025 – WI Land + Water Conference, Green Bay 
March 18, 2025 – Nutrient Management Farmer Education for Amish Community, Town of Kingston 
April 22, 2025 – Water Testing Program, UWSP 
May 16, 2025 – Lake Winnebago Land and Water Conservation Area Assoc. meeting – Adams County 







 
GREEN LAKE COUNTY 

DEPARTMENT OF LAND CONSERVATION 
2024 ANNUAL REPORT 

TO 
COUNTY BOARD OF SUPERVISORS 

 
 
Chapter 92 of the Wisconsin Statutes governs the Land Conservation Department.  The Land Conservation Department 
provides engineering, technical design and conservation planning to landowners to help control soil erosion and protect 
water quality.  The Land Conservation Department is under the supervision of the Land Conservation Committee.  The 
mission statement of the Land Conservation Department is, “Our highest responsibility is to protect and enhance land and 
water resources that will sustain current and future generations.” 
 
Staff  
 

 Todd Morris, County Conservationist    
 Heidi Weishaar, Administrative Assistant  
 Derek Kavanaugh, Soil Conservationist III 
 Jordan Dornfeld, Soil Conservationist II  
 Parker Richter, Soil Conservationist I  
 Olivia Fischer, Soil Conservationist I 
  
   
  
DATCP Grant Funding Received 
 
   The department received a $173,645 grant from the Department of Agriculture, Trade and Consumer Protection 
(DATCP) for departmental operations and program management.  
 
Invasive Species Control and Education 
 

In 2024, the Land Conservation Department signed a Lake 
Monitoring and Protection Network agreement with Golden 
Sand Resource Conservation & Development Council to 
provide technical assistance to communities, stakeholders, 
and volunteers within Green Lake County to prevent the 
spread of Aquatic Invasive Species (AIS), provide 
education about AIS impacts and prevention, and conduct 
lake monitoring.   Activities completed through the network 
include AIS outreach, education, and display at Green Lake 
County Fair.  Golden Sands RC&D continued AIS response 
of a butterfly dock population.  Assisted DNR in mapping a 
new population of floating marsh pennywort found in Twin 
Lake. 
 
Dodge Memorial Park boat wash station was automated in 
2024 to provide 24-hour use.  In 2024 there were over 1200 
(315 in 2023) boats that used the station to prevent the 
spread of aquatic invasive species.  The Green Lake 

Association also purchased a Clean, Drain, Dry (CD3) system that was installed at Horner’s Landing.  This system is a 
portable solar powered unit that and contains a wet/dry vacuum, air hose, scrub brush, and drain plug remover.  In its first 
year of operation the average operation time was 100 hours/week. 
 

Outreach was done through the state's Clean Boats, Clean Waters program. The Green Lake Association sponsored five 
Clean Boats Clean Waters inspectors at all eight public boat launches around Green Lake. Watercraft Inspectors completed 
over 1000 hours at boat launches, contacting and inspecting 3044 boats.  Of the boats inspected, 239 visited different lakes 
within 5 days of launching on Green Lake.  Of the previous lakes visited, 59 of these lakes have aquatic invasive species 
that have not been identified in Green Lake. 
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County Lakes 

Green Lake – We are in the third year of 
implementing the 9 Key Element Plan 
for the Green Lake Watershed.  Through 
various funding sources approximately 
1023 acres of cover crops were 
established, 1 grade stabilization 
structure was installed, 3.3 acres of 
grassed waterways were constructed, 
no till practiced on 1018 acres, 1.5 acres 
of wetlands restored, and 15 acres of 
streambank buffers maintained in Green 
Lake County Buffer program (4 new 
acres in 2024.)  
 
In 2023 the CAPTureTM Pilot Project 
installation was completed.  The goal of 
the project is to reduce the transport of 
soluble phosphorous to Green Lake.  
This project is trialing a phosphorous 
filter system utilizing an iron-enhanced 
activated aluminum media capable of 
removing >50% of soluble phosphorous.  
While grade stabilization structures are 
effective at reducing sediment to lakes 

and stream, they are not as effective at reducing soluble phosphorous.  This project involved modifying an existing grade 
stabilization structure by updating the current inlet with a pipe drop structure and installing a drainpipe to flow the ponded 
water through the media.  The CAPTureTM project will be monitored for till December 2025 to determine phosphorus 
removal.  If this project shows measurable soluble phosphorous reductions additional phosphorous removal systems 
could be retrofitted on similar projects throughout the watershed. 

  
Lake Puckaway – The 5-year comprehensive 
lake management plan (2017) is currently being 
updated.   

In 2023 the Breakwater Restoration 
Project was completed.  The former 1800’s 
dredge banks provided protection to the variety of 
plants and habitats that are important for fish 
spawning, duck habitat, nesting of endangered 
tern species, and many other wildlife 
species.  Large portions were eroded over the 
past 150 years.  Restoration of the dredgebank 
will reestablish much of this vulnerable habitat and 
improve water quality. The breakwater will be 
monitored for 5 years for settlement and 
vegetation establishment.   

As part of the Lake Plan development 
process, a plan was established to restore the 
eastern portion of the dredge to protect the habitat 
areas to the north side of the breakwater.   Green 
Lake County Land Conservation worked closely 
with the DNR, Lake Puckaway District, Ducks 
Unlimited, the Corps of Engineers, and other partners to design, permit, and fund the restoration project.   

The Lake Puckaway District is also working with the DNR and private consultants to develop a 2025 Aquatic Invasive 
Species treatment plan. 
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Twin Lakes – A Surface Water Grant Application was granted on behalf of the Twin Lakes Association for the Big and 

Little Twin Lakes Aquatic Plant Management Plan Update. The Lake Association is updating the Lake Management Plan to 
reflect current conditions, new management techniques, DNR recommended integrated management, and future 
management updates.  The goal is for the Association to have a clear strategy and options for management activities. Twin 
Lake also has identified a new aquatic invasive species, floating marsh pennywort, which has been mapped and they are 
working on treatment plan. 

  
Spring Lake (Green Lake Township) – A comprehensive Lake Management Plan was completed 2018, which will 

guide future management actions. The Land Conservation Department is working with watershed landowners to implement 
best managements practices identified in the Lake Management Plan. 

  
Grand Lake – A Surface Water Grant Application was submitted on behalf of the Grand Lake Improvement Association 

for Curly-leaf Pondweed Control.  Grand Lake did not rank high enough to receive the grant. 
  
Little Green Lake - Little Green Lake Protection and Rehabilitation District is working on updating their Lake 

Management Plan.  An application was submitted to Wisconsin Department of Natural Resources for Surface Water 
Planning Grant to fund the update.  Little Green Lake was unsuccessful in their grant application but moved forward with 
developing their Lake Management Plan by self-funding the plan.  The Land Conservation Department is participating in 
the plan development. 
 
 
Land & Water Resource Management Plan Implementation (DATCP) 
 

 The Land Conservation Department updated the Green Lake County Land and Water Resource Management Plan in 
October 2018.  A 5-year plan review by the Wisconsin Land & Water Board took place in 2023.  A full plan review and 
approval is due in 2028.  The plan identifies four goals which are as follows: 
Goal 1: Work toward meeting the long-term goal of 15% or greater sediment delivery reduction for the period 2018 – 
2028. 
Goal 2: Work toward meeting the long-term goal of 15% or greater phosphorous delivery reduction for the period 2018 – 
2028. 
Goal 3: Preserve and restore habitat. 
Goal 4: Protect groundwater resources. 
 
In 2024, $83,685 in state DATCP cost sharing was paid to 9 participants to implement various Best Management 
Practices (BMPs). Cost-share rates for these programs range from 50%-70% depending on the practice.  Conservation 
practices installed/implemented under these programs in 2024 were: 
 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Contracted Practices 2024 Total Units 

Grassed Waterway 0.9 ac 
Nutrient Management 607 ac. 
Subsurface Drain 485 ft. 
Well Decommissioning 1 no. 
Lined Waterway 101 lin. ft. 
Diversion 744 lin. ft. 
Grade Stabilization Structure 1 no. 
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Great Lakes Restoration Initiative (GLRI) Grant 
 
 In December 2023 the Land Conservation Department was successful in obtaining a Great Lakes Restoration Initiative 
grant for the Roy and Wuerches Creek Watersheds.  This federal grant allowed our department to focus implementation of 
agricultural best management practices in two high phosphorous loading sub watersheds in the county.   The goal is an 
estimated 2,375 lbs. reduction of phosphorous and 768 tons reduction of sediment in the watersheds. Reductions in 
phosphorus loads will be achieved through cropland practices (no-till, cover crops, and low disturbance manure application) 
and structural practices (grade stabilization structures, terraces, streambank restoration, harvestable buffers).     
Implementing this grant began in early 2024, and the three-year grant ends in December 2026.  In 2024 Green Lake County 
utilized $105,238 of funding from grant.  Conservation practices installed/implemented under this program are: 
 
 
 
 
 
 
 
 
 
 
 
Multi-Discharger Variance Program (MDV) 
 
 Multi-Discharger Variance Program is voluntary for counties to participate.  If counties choose to participate the funds 
must be spent to bring farmers and other agricultural sources into compliance with NR 151 Agricultural Performance 
Standards.  Funds must be targeted to the highest phosphorous loading areas within the county.  A watershed plan targeting 
4 subwatersheds (Puchyan River, Puckaway Lake-Fox River, Sand Spring Creek-Fox River, and Town Ditch) was 
developed and submitted to the Wisconsin Department of Natural Resources for approval.  Practices targeted in plan are 
cover crops, grade stabilization structures, water and sediment control basins, and diversions.  Projects phosphorous 
savings are estimated at 217 lbs.  In 2024 Green Lake County total funding was $47,059.96. 
 
 
 
 
 
 
 
 
Green Lake County Buffer Program 
 

 In 2017 the Green Lake County Board established the 
Green Lake County Buffer Program.  This program 
utilizes county funding for voluntary 25-year buffer 
agreements with participating landowners to establish 
and maintain a minimum of 30 feet to a maximum of 150 
feet of perennial vegetation along streams.  The buffers 
prevent phosphorous and sediment runoff from reaching 
adjacent stream, while improving water quality and wildlife 
habitat.  The buffer area is allowed to be harvested. 
 
Heading into 2024 there was 28.51 acres, and 5 
landowners enrolled in the buffer program.  Unfortunately, 
two landowners requested to be let out of their 
agreements in 2024.  This was allowed with the program 
penalty to payback one annual payment.  There was also 
one additional landowner that enrolled 4 acres into the 
program.  At the end of 2024 there was 24.44 acres, and 
4 landowners enrolled in the program.  Total length of 
buffers installed is 16,890 feet on 9,293 feet of stream. 

 
 

Contracted Practices 2024 Total Units 

Cover Crops – 3 years continuous 568 ac. 
No-till – 3 years continuous 452 ac. 
Low Disturbance Manure Application 109 ac. 
Terrace 737 lin. ft. 
Grade Stabilization Structure  
Streambank Restoration  
Harvestable Buffers  

Contracted Practices 2024 Total Units 

Cover Crops  
Grade Stabilization Structure  
Water & Sediment Control Basin  
Diversion  
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Phosphorous Savings 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE: 1 lb. of Phosphorous can produce 500 lbs. of algae. 
 
Environmental Quality Incentives Program (EQIP) 

 
      Approximately $119,721 was paid to landowners who installed/implemented practices in 2024.  For fiscal year 2024, 
nine new EQIP Contracts were signed, obligating approximately $103,325.  Cost sharing for this program ranges from 50%-
90% depending on the practice. Conservation practices installed/implemented in 2024 were as follows: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phosphorous Savings 2024 

Phosphorous 
Reduction 

(lbs./yr) 

Sediment 
Reduction 
(tons/yr) 

Nitrogen 
Reduction 

(lbs./yr) 

DATCP Land & Water Resource Mgmt. Plan 88.0 2.3 194.2 
Great Lakes Restoration Initiative 695.4 252.8 1248.0 
Multi-Discharger Variance Program    
Green Lake County Buffer Program 196 96 9.6 

2024 TOTAL: 979.4 351.1 1451.8 

Practice Total Units Unit 

Brush Management 40.4 Ac 
Cover Crop 614.6 Ac 

Critical Area Planting 0.3 Ac 
Forest Management Plan 1 No 

Grassed Waterway 0.3  Ac 
Irrigation Pipeline 469 Ft 

Irrigation Water Management 32.8 Ac 
Mulching 0.3 Ac 

Prescribed Grazing 38 Ac 
Pumping Plant 2 No 

Sprinkler System 32.8 Ac 
Tree Planting 3 Ac 

Upland Wildlife Habitat Mgmt. 0.5 Ac 
Wildlife Habitat Planting 9.4 Ac 
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Farmland Preservation Program 
 

 This program’s purpose is to preserve agricultural land and open space by promoting sustainable land use planning 
and development. A major component of the program requires landowners to comply with state soil and water conservation 
standards adopted by the Land Conservation Committee. Participants are eligible to claim a $10.00 per acre income tax 
credit. In Green Lake County 266 landowners representing 56,085 acres, have been issued Certificates of Compliance and 
are eligible to received $560,850 in state tax credits.  
 

      Green Lake County has established 
three Agricultural Enterprise Areas (AEA).  
They are: Town of St. Marie AEA, Town of 
Princeton AEA, and Town of Marquette 
AEA. The AEA’s consist of contiguous 
agricultural that promote the standards of 
the Farmland Preservation Program (FPP).  
To date there are nine (9) landowners with 
a total of 1682 acres that have signed 
Farmland Preservation Agreements.  
Signing an agreement acknowledges the 
landowner’s intent is to keep their land in 
agricultural production for the next 10-15 
years.  The Farmland Preservation 
Agreement allows them to receive the tax 
credit of $10.00 per acre. 
 
Green Lake County has 50,183 acres 
established as Agricultural Enterprise Areas 
which creates opportunities for these 
landowners to participate in the Farmland 
Preservation Program through Farmland 
Preservation Agreements. 

 
  
Clean Sweep 
 
 On August 9, 2024, 133 residents participated in a one-day hazardous waste 
chemical collection. The collection netted approximately 10,345 total pounds of 
hazardous waste. Also collected were 300 gallons of waste oil, 90 gallons of 
anti-freeze, and 309 fluorescent light bulbs. A list of disposal options for items 
not collected at the clean sweep was distributed as needed. There was county 
participation from all 10 townships, 4 cities, and 2 villages. 
 In 2024 an electronic recycling event was not held in conjunction with the 
Clean Sweep event.  There were three separate electronic collection events 
throughout the county that residents could have participated in. 
 In addition, 315 tires were collected for a minimal fee. Liberty Tire Recycling 
was contracted to pick up and recycle the tires.    
 $10,000 in revenue toward this event was received from Waste Management, $15,558 in revenue was received from 
the Wisconsin Department of Agriculture, Trade, and Consumer Protection, and $1,293 was received for tire 
collection/waste oil/auto batteries.  Total cost of the event was $29,715 with the Green Lake County cost after all revenues 
and expenses of $2,864. 
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Land Conservation Ordinances 
 
Construction Site Erosion Control and Storm Water Management 

Ordinance - In 2024, 15 Construction site erosion control and storm water 
management permits were issued, generating $1700 of revenue.  
 
 Animal Waste Management Ordinance – In 2024, zero animal waste 
storage facility permit were issued. 
 
 
 
 
 

Conservation Education Efforts 
 
Poster Contest: The annual Conservation and Environmental Awareness Poster Contest for 
county students in grades K-12 was held in January with 132 poster entries received, with 
the theme “May the Forest Be With You Always.”  Cash prizes were awarded to 17 students 
in various contest divisions. Four area schools and two sites from the Boys & Girls Club 
participated in this year’s contest.  The award-winning students were recognized during the 
April County Board of Supervisors meeting.  Award winning posters were also displayed at 
the Green Lake County Fair. 
 
 

 
 
Arbor Day: The 2024 Arbor Day Breakfast celebration was held on April 26, 2024.  This event was held at the Green Lake 
Conference Center with 82 participants.  The featured speakers were Jennifer Hawley & Patrick Hughes from Landmark 
Landscaping talking about “Naturalistic and Deer Resistant Landscaping.” 
 

 
Land and Lake Field Day: The Land and Lake field day was 
held at the Pete Badtke Farm on August 17, 2024. Topics 
included grazing heifers, conservation easements, soil health 
with soil pit and drone seeding cover crops. The Green Lake 
Association and Green Lake Farm Bureau sponsor the event 
while various agencies cooperate to make the field day a 
success for the 98 participants that attended. 
 
 
 
 
 
 

 
 
No-till Drill Rental Program 
 The goal of this program is to promote the establishment of cover crops, small 
grains and forages, and native plantings using no-till planting method.  In this third 
year of the program the drill was leased to 20 landowners on a total of 457 acres.  
The various plantings were: 129 acres of native grass, 51 acres of forage planting 
(hayland), 113 acres of cover crops, 65 acres of no till soybeans, and 99 acres of 
small grains.  We are looking to continue to build on the success of this program in 
2025.  No-till drill was purchased by Green Lake Association who leases the drill 
to Green Lake County for use throughout the Green Lake Watershed and county. 
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Wildlife Damage Program 

The Wildlife Damage Abatement and Claims Program is a program where, through local county implementation, farmers 
receive assistance with wildlife damage prevention and compensation for crops lost.  This program is fully state funded with 
funds coming from a $1 surcharge on hunting licenses.   

 2024 crop year deer damage claims of $44,465.17 was appraised for eight farmers.  Fifty-nine Act 82 shooting permits 
were issued to farmers where over $1,000 of deer damage occurred or was likely to occur with a total of 52 total deer 
harvested.  USDA Animal, Plant, Health, and Inspection Service – Wildlife Services (USDA-APHIS-WS) handles day to day 
administration and field management with the Land Conservation Department having overall administrative and financial 
management.  All staff and Land Conservation Committee time spent on this program is reimbursed 100% from the DNR. 
       In 2024, Green Lake County participated in the Deer Donation Partners Program. This is the fourth year in which there 
was a specific drop off site established in the County. A total of 7 deer were donated and the Green Lake County food pantry 
received 240 pounds of processed venison.  Wildlife Damage program funds the deer donation program. 
 
 
Green Lake County Drainage Board 
 
The Land Conservation Department assists the Green Lake County Drainage Board with projects and activities.  The Board 
reimburses the Department for these activities. 
 
District 1 – Inspection completed by Mr. Bobek. There is interest from landowners in the district to work on removing trees 
in district ditch and corridor so water can flow.  Landowners in district will complete the work. 
 
District 2 – Ditch remains in good working condition.  Drainage ditch in excellent condition, very little water at bottom.  The 
owners do a great job maintaining this system. 
 
District 3 – Ditch remains in good working condition.  Two small sink holes on the road, probably from water moving along 
a drainpipe into the ditch.  Chinese elm and buckthorn starting to take hold, appeared that the owner has sprayed.  The 
owners do a great job maintaining this system. 
 
District 4 – District Dissolved in 2024. 
 
District 5 – Rod Zietlow spoke with Mike Eagen regarding drain.  Mike said everything was functioning good and no 
maintenance was needed. 
 
Seneca-Warren – Site visit to Souder parcels, spoke with Leo.  Leo has plans to develop this area and would like to 
regrade his private lateral to make it a waterway.  This waterway will outlet into a future stormwater pond. Stormwater 
pond will be installed to control runoff from surrounding area before water enters his ponds. There is a tile from 
neighboring parcel which Leo and the neighbor made an agreement to deal with.  Leo installed a tile and sent this water to 
the north.  This will outlet into a private lateral that flows out of the Seneca-Warren district.  Future plans on the site are to 
connect the two existing ponds.  To do this the town ditch would be removed and become part of the pond. 

 
Site visit made to the Ottman property.  Survey Grade GPS used to conduct survey of site.  On WDNR property, the 
elevation on top of the installed boards in water level control structure of wetland pond were taken.  There was also a 
high-water mark, staining, on structure and this elevation was also taken.  Moved to the Ottman property and surveyed his 
ditch bottoms and low spots in field to document elevations. It appears that ditches on the Ottman property are lower than 
ditches located on WDNR property, where Ottman’s water should flow.  See attached map. 
 
Site visit to Alf property to check on bank repair completed earlier this year.  Looked good and holding up nicely. 

 
Flow is majority of ditch is low, the exception being east of Hwy D.  Possible blockage or cleaning may need to take place 
in this section. 
 
Schrock property still in need of repair. 
 
 
     Respectfully submitted,  
  

 
 

     Todd Morris 
     County Conservationist 
 





















Extension MissonThe

To connect people with the University
of Wisconsin. We teach, learn, lead, and

serve -- transforming lives and
communities.

Extension – We Are the Wisconsin Idea 

UW–Madison Extension embodies the Wisconsin Idea
to extend university knowledge to every corner of the
state, administering programming through six institutes:
Positive Youth Development (including 4-H);
Agriculture; Health & Well-Being (including FoodWIse);
Community Development; Human Development &
Relationships; and Natural Resources. Extension’s
statewide network delivers services to communities and
tribes across Wisconsin through partnerships and
relationships to adapt the practical applications of
research and inform studies with community input. 
 
UW-Madison Extension’s outreach creates key
connection points for families, communities, businesses,
non-profit organizations, government, and more. We
support local volunteers and leaders to take action and
serve as role models in their communities, and we make
sure Wisconsinites have the latest research, best
practices, and educational opportunities. With a
presence in every county in Wisconsin and in
partnership with First Nations we are: supporting
positive youth development; supporting Wisconsin’s
agriculture industry; empowering health and well-being;
promoting healthy relationships; fostering civic and
economic leadership; and enhancing resilient natural
resource systems.  
 
For more details, stop by our office in the Government
Center or visit us on the web:  
the UW-Madison Division of Wisconsin website at
https://extension.wisc.edu/about-us/ and 
the Extension Green Lake County website at
https://greenlake.extension.wisc.edu/  
 
 

Pat Wagner
Area Extension Director

pat.wagner@wisc.edu
608-516-5540

Stacy Graff
Fair & Office Coordinator

sgraff@greenlakecountywi.gov
920-294-4032

An EEO/Affirmative Action employer, Extension
provides equal opportunities in employment and 

programming, including Title IX and ADA requirements.































2025 Soil & Water Resource Mgmt Applicants as of 3/7/2025
Total 2025 Cost Sharing Available $45,700 BMP/$30,000 NMP
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Show Your 
Support

NOTESAttend a Listening Session 

Write an Op-Ed

Pass a resolution

Engage with 
Your Reps

NOTESShare your county’s top three

Meet and make your ask

Organize a visit

Get to Know 
the Issues

NOTESView budget one-pager

Attend a Leg/Admin Meeting

Review our Policy Priorities

Budget Action Checklist
This checklist is designed to help you keep track of your actions in support of WI Land+Water's budget priorities. 

Complete the checklist and share your advocacy successes with Matt Krueger, matt@wisconsinlandwater.org

Recap for WI Land+Water: 

Scan to access the online toolkit or visit:
wisconsinlandwater.org/budgetaction



OUR TOP PRIORITY: COUNTY CONSERVATION STAFFING
Support Wisconsin farmers and landowners by allocating $20.2 million in  
base funding for county land and water conservation department (LWCD) 
technical professionals, from the DATCP budget. 

2025-2027 Biennial Budget Priorities   

AGRICULTURAL  
ENTERPRISE AREAS

Protect farmland by 
increasing the statewide 
Agricultural Enterprise 

Area cap to 3 million 
acres, meeting increased 

farmer demand for 
Farmland Preservation 
Program participation.

CLEAN DRINKING 
WATER 

Give Wisconsinites with 
contaminated wells access 

to safe drinking water 
by expanding eligibility 
for well replacement or 

whole home filtration via 
the Well Compensation 

Program.

PROTECT WATERWAYS 
Develop a science-based 

framework that minimizes 
the impacts of wake boats 
(shoreline erosion, water 

quality degradation, 
aquatic invasive species 

introduction and transport) 
while promoting local 

control.

REASONS TO INCREASE 
LWCD BASE FUNDING

ADDITIONAL CONSERVATION PRIORITIES
Addressing the following issues at the state level would better allow LWCDs  

to meet the needs of their communities. 

	» Without county staff support, 
vital state programs like DATCP’s 
Farmland Preservation Program 
simply would not function. 

	» LWCD staff assist Wisconsin’s 
farmers in many ways, including 
supporting producer-led 
watershed groups, developing 
nutrient management plans, and 
improving profitability.

	» LWCD staff maintain relationships 
with landowners, building trust 
and partnerships that have 
major water quality benefits, 
like preventing soil erosion and 
protecting our drinking water.

	» LWCD staff carry out a range of the state’s 
agricultural and resource management 
programs to reduce non-point pollution, 
preserve farmland, limit aquatic invasive 
species, protect waterfront property, 
manage forests, and reduce floods. 

County conservation staff are the key to unlocking  
dollars for Wisconsin communities.

For every $1 of county staffing provided in the state biennial budget,  
LWCDs leverage $2 in additional local, state, and federal funding.* 

*Determined using data from DATCP 

=

CONTACT: Matt Krueger, Executive Director | matt@wisconsinlandwater.org | 608-441-2677 x 401



	» In 2006, the state allocation of  
$9.3 million—all of it base 
funding—met 70% of the county 
staffing need of $13.3 million. 

	» In 2025, the base funding 
allocation of $8.9 million  
only met 46% of the county need. 

	» In the 19-year period from 2006 
to 2025, base funding relative to 
county staffing needs decreased  
by 26%. 

	» Base funding provides stability, 
allowing LWCDs to leverage 
external funds and build 
partnerships with landowners.

	» In recognition of the important 
role LWCDs play, between 2020 
and 2025, the total state allocation 
was increased above the base 
funding of $8.9 million, using  
one-time funding.

	» One-time funding provides a 
temporary increase, but it lapses 
back to base funding at the end of 
the budget. 

	» This does not provide LWCDs with 
the stability required to meet the 
needs of landowners and carry out 
conservation programs, and limits 
their ability to leverage additional 
dollars for their communities.

	» County staffing needs are based  
on actual expenses, as defined in 
Wis. Stats 92.14(6)(b).

	» Rising landowner demand for 
sustainable practices and the need 
to protect against unpredictable 
weather have increased 
department expenses to address 
evolving land use challenges.

	» Fully funding the needs of 
LWCDs enhances financial and 
technical support for landowners 
while boosting local economies 
by creating jobs that support 
conservation projects.

County Conservation Staffing Budget Allocation

BASE FUNDING ONE-TIME FUNDING COUNTY NEED

$9.3 M

$13.3 M

$
8
.9

 M
$
2
.3

 M

$11.2 M

$20.2 M
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