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The following documents are included in the packet for the Public Safety & Judicial Committee 

meeting on February 12, 2025:  

1) Amended Agenda 

2) Minutes: 12/11/2024 

3) Resolution  

• Assigning Supervision and Direction of Emergency Management Coordinator Staff and 

Functions to the Sheriff’s Office  

• Urging Governor Evers and the Wisconsin Legislature to Support the County Courts 

 4) Ordinance  

• Amending Green Lake County Chapter 32. Emergency Management 

 5) Budget Request for Line-Item Transfer  

• Emergency Management  

• Sheriff’s Office  

• District Attorney’s Office  

6) Annual Reports  

• Sheriff's Office 

• Circuit Court/Register in Probate 

• *Emergency Management 
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County Clerk     FAX:    920-294-4009 

 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual or 
 audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date 0f the meeting. 
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Public Safety & Judicial Committee 

Meeting Notice 
Date: Wednesday, February 12, 2025 Time:  9:00 AM 

The Green Lake County Government Center, County Board Room  

571 County Road A, Green Lake WI 

Amended AGENDA** 
 

Committee  

Members 

 

Joe Gonyo - Chair 

Keith Hess  

Sue Wendt  

Don Lenz 

Gene Thom – Vice Chair  

 

Karissa Block, Secretary 

 
 

 
Virtual attendance at meetings is 

optional. If technical difficulties 

arise, there may be instances 
when remote access may be 

compromised. If there is a 

quorum attending in person, the 
meeting will proceed as 

scheduled. 
 
 
 
 

This agenda gives notice of a 
meeting of the Public Safety 
& Judicial Committee.  It is 
possible that individual 
members of other governing 
bodies of Green Lake County 
government may attend this 
meeting for informative 
purposes.  Members of the 
Green Lake County Board of 
Supervisors or its committees 
may be present for 
informative purposes but will 
not take any formal action.  A 
majority or a negative quorum 
of the members of the Green 
Lake County Board of 
Supervisors and/or any of its 
committees may be present at 
this meeting.  See State ex 
rel. Badke v. Vill. Bd. of Vill. of 
Greendale, 173 Wis.2d  553, 
578, 494 N.W. 2d 408 (1993). 
 

 

1. Call to Order 

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Public Comment (3 minute limit) 

5. Approve Minutes: 12/11/2024 

6. Correspondence  

• Thank you letter from Phil Anastasi  

7. Resolution  

• Assigning Supervision and Direction of Emergency Management 

Coordinator Staff and Functions to the Sheriff’s Office  

• *Urging Governor Evers and the Wisconsin Legislature to Support the 

County Courts  

8. Ordinance  

• Amending Green Lake County Chapter 32. Emergency Management  

9. Budget Request for Line Item Transfer  

• Emergency Management  

• Sheriff’s Office  

• District Attorney’s Office  

10. Department Reports  

11. Annual Reports  

• Sheriff’s Office  

• Circuit Court/Register in Probate  

• **Emergency Management  

12. Expense & Revenue Reports  

13. Committee Discussion 

• Future Meeting Dates: March 12th, 2025  

• Future Agenda items for action & discussion 

14. Adjourn 

 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 259 931 845 582  
Passcode: Y5c6JV  

Dial in by phone  

+1 920-515-0745,,712003744# United States, Green Bay  
Find a local number  
Phone conference ID: 712 003 744#  

For organizers: Meeting options | Reset dial-in PIN  

Please accept at your earliest convenience. Thank you! 

Org help | Privacy and security  
 

 

Kindly arrange to be present, if unable to do so, please notify our office. 

  Elizabeth Otto, County Clerk 

 

http://www.greenlakecountywi.gov/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_OWQzZDY5ZjYtNTA1Zi00NjIzLWI3Y2MtMDQ4MzExN2MyMzM3%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%227bafe0c6-ebfc-4f03-99d8-3eec9803f384%22%7d
tel:+19205150745,,712003744
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=712003744
https://teams.microsoft.com/meetingOptions/?organizerId=7bafe0c6-ebfc-4f03-99d8-3eec9803f384&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_OWQzZDY5ZjYtNTA1Zi00NjIzLWI3Y2MtMDQ4MzExN2MyMzM3@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html
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December 11, 2024 

PUBLIC SAFETY & JUDICIAL COMMITTEE 

December 11, 2024 

 

The meeting of the Public Safety & Judicial Committee was called to order by Vice Chair Gene Thom on Wednesday, 

December 11, 2024 at 9:00AM, in the County Board Room and via remote access format at the Government Center, Green 

Lake, WI.  The requirements of the open meeting law were certified as being met. The Pledge of Allegiance was recited. 

 

Present:   Sue Wendt     Absent:       Joe Gonyo    

   Don Lenz                                                               

   Gene Thom 

                                          Keith Hess   

                                                 

               

  

Other County Employees Present: Karissa Block, Deputy County Clerk; Mark Podoll, Sheriff; Matt Vande Kolk, Chief 

Deputy; Kenneth Stephani, Finance Director; Jeff Mann, Corporation Counsel; Amy Thoma, Clerk of Courts; Mark Slate, 

Judge; Gary Podoll, Emergency Management; Renee Thiem-Korth, Register of Deeds; Stefanie Meeker, Real Property Lister; 

Tom Wastart, Medical Examiner  

 

PUBLIC COMMENT – none  

 

MINUTES OF 9/11/2024 

Motion/second (Lenz/Wendt) to approve the minutes of the 9/11/2024 meeting with no additions or corrections.  Motion 

carried with no negative vote. 

 

DEPARTMENT REPORTS  

Judge, Mark Slate stated he will now be attending meetings due to the absence of the County Administrator.  

 

Emergency Management, Gary Podoll’s report can be found in the packet.  

 

Clerk of Courts, Amy Thoma had nothing to report. Everything is going good in her office.  

 

Sheriff, Mark Podoll shared that there were two drownings last week. The county drone was used to locate one of the 

victims. On December 3rd the Sheriff’s Department and some of the deputies along with other counties took part in 

caroling at the nursing homes.  

 

Chief Deputy, Matt Vande Kolk, gave a brief update on the reports found in the packet. Vande Kolk also thanked his 

department.   

 

MONTHLY SHERIFF REPORTS  

Discussed in the previous agenda item. 

 

RESOLUTION RELATING TO MEDICAL EXAMINER FEE’S  

Medical Examiner, Tom Wastart explained the need for the resolution. Discussion held.  

 

Motion/Second (Wendt/Hess) to approve the resolution and forward to County Board. Motion carried with no negative 

vote.  

 

Vande Kolk left the meeting at 9:10AM  
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DISCUSSION REGARDING MEDICAL EXAMINER CONTRACT  

Wastart explained to the committee why he will no longer be working with Marquette County. Wastart reminded the 

committee that he is not under contract with Green Lake County, he is an employee of Green Lake County. The 

committee agreed this will be on next months agenda to discuss further.   

 

Sheriff expressed how thankful he is for Wastart and all he does for Green Lake County.  

 

Sheriff left the meeting at 9:19AM 

 

DISCUSSION AND POSSIBLE ACTION REGARDING MORGUE RENTAL  

Discussion held.  

 

Motion/second (Lenz/Hess) to approve the morgue rental. Motion carried with no negative vote.  

 

DISCUSSION AND POSSIBLE ACTION REGARDING EMS CONTRACTS  

The Berlin EMS contract is a 3 year term, and the Southern Green Lake County contract is a 1 year term.  

 

Motion/second (Hess/Lenz) to approve the contract with Berlin EMS. Motion carried with no negative vote.  

 

Motion/second (Wendt/Hess) for County Board Chair to sign. Motion carried with no negative vote.  

 

Motion/second (Lenz/Wendt) to approve the contract with Southern Green Lake County. Motion carried with no negative 

vote.  

 

Motion/second (Lenz/Wendt) for County Board Chair to sign. Motion carried with no negative vote. 

 

EXPENSE & REVENUE REPORTS  

No discussion  

 

COMMITTEE DISCUSSION 

• Future meeting dates:  Regular meeting – January 8th, 2025 at 9:00AM  

• Future agenda items for action & discussion:  Discussion regarding Medical Examiner Contract  

 

ADJOURNMENT 

Vice Chair Thom adjourned the meeting at 9:31AM  

 

 

         

 

                                                                                                 

 

 

                                                                                                 Submitted by, 

        

 

       Karissa Block 

       Deputy County Clerk 







RESOLUTION NUMBER     -2025 

Assigning Supervision and Direction of Emergency Management Coordinator 
Staff and Functions to the Sheriff’s Office 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the _____ day of _______, 2025, does 
resolve as follows: 

WHEREAS, the Emergency Management Director is retiring after 30 + years of service, 1 
and replacing this position requires thoughtful planning; and, 2 

WHEREAS, Emergency Management functions, including those activities under 3 
Chapter 323 Wis. Stats, and SARA Title III Hazardous Materials, are currently 4 
supervised and directed by the Emergency Services Coordinator whose primary 5 
responsibilities are directing operation of the 24 hour, 7 days/week County wide Public 6 
Safety Dispatch department and 9-1-1 system; and, 7 

WHEREAS, it would be beneficial for the Emergency Management functions to be 8 
supervised and directed by the Sheriff’s office in order to encourage greater 9 
collaboration among emergency responders in order to proactively train and plan for 10 
potential future emergency incidents and events.  11 

Fiscal note:  12 

Majority vote is needed to pass. 13 

Roll Call on Resolution No.       -2025  Submitted by Public Safety & Judicial 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Joe Gonyo, Chair 
Passed and Adopted/Rejected this 
____day of ______, 2025. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Keith Hess 
 
 

  
 

ATTEST:  County Clerk     Sue Wendt  
Approve as to Form: 

 
 

  
 

Corporation Counsel      Don Lenz 



NOW, THEREFORE, BE IT RESOLVED, that the Green Lake County Board of 14 
Supervisors assigns supervision and direction of Emergency Management staff and 15 
functions to the Sheriff’s Office under the direction of the Chief Deputy effective March 16 
1, 2025 while the positions will remain civilian non-protective personnel. 17 



RESOLUTION NUMBER     -2025 

Resolution Urging Governor Evers and the Wisconsin Legislature to 
Support the County Courts 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 

assembled at its regular meeting begun on the ______day of ________, 2025, does 

resolve as follows: 

WHEREAS, in 2023, the total cost to Wisconsin Counties for running all Circuit Courts 1 
was $237 million. At the same time, the Court Support funding from the state to counties 2 
was $28 million, 12 percent of the actual cost to run the local courts; and; 3 

WHEREAS, the Circuit Court system is intended to be a state-county partnership; and; 4 

WHEREAS, the state’s fiscal responsibilities include: Judges; Court reporters; CCAP 5 
equipment; and the Circuit Court Cost Appropriation; and; 6 

Fiscal note: not applicable  7 

A majority vote is needed to pass. 8 

 

Roll Call on Resolution No.       -2025  Submitted by the Public Safety & 
Judiciary Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain 0     

  
 

        Joe Gonyo, Chair 
Passed and Adopted/Rejected this ____ 
day of _____, 2025. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Keith Hess 
 
 

  
 

ATTEST:  County Clerk     Sue Wendt 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Don Lenz 
 
 
         
 



WHEREAS, the Counties are fiscally responsible for the majority of other functions of the 9 
court, including, but not limited to the following: bailiffs and court security officers, 10 
courthouse building maintenance, phones and utilities, Clerk of Court and Register in 11 
Probate, staff salaries and benefits, jury costs, psychological exams, guardians ad litem 12 
and court-appointed attorneys, expert witnesses, interpreters and translation fees, court 13 
commissioners, law libraries, corporation counsel, courtroom technology and audio 14 
visuals, copying machines and other non-CCAP office technology, office supplies, 15 
furniture, recruitment and training, financial collection efforts, mail fees, printing costs, 16 
exhibit and file storage, access to state data, insurance, service of court documents, 17 
judicial staff attorneys, and equipment repair; and; 18 

WHEREAS, over the last 10 years, the increase in the county portion of cost to run the 19 
courts is nearly six times higher than the increase in Circuit Court Cost Appropriations 20 
provided to cover these costs, and counties now pay almost $150,000,000 more than the 21 
state in unbalanced Circuit Court costs. 22 

NOW, THEREFORE, BE IT RESOLVED by the Green Lake County Board of Supervisors 23 
that Green Lake County joins the Wisconsin Clerks of Circuit Court Association (WCCCA) 24 
and the Wisconsin Counties Association (WCA) in their efforts to increase the Circuit 25 
Court Cost Appropriation by $70 million payable to Wisconsin Counties in the 2025/27 26 
Wisconsin State Budget.  27 

BE IT FURTHER RESOLVED that this Resolution shall be effective upon its passage and 28 
publication and a copy be sent to Governor Evers and all Wisconsin State Legislators 29 
representing Green Lake County.  30 



ORDINANCE NO.         –2025 
 

Amending Green Lake County Chapter 32. Emergency Management 
 
The County Board of Supervisors of Green Lake County, Green Lake Wisconsin, duly 
assembled at its regular meeting begun on the _____day of _____, 2025, does ordain 
as follows: 
 
WHEREAS, the purpose of Chapter 32 is to prepare Green Lake County to cope with 1 
emergencies resulting from enemy action and natural or man-made disaster by 2 
establishing an organization for emergency management pursuant to duties and 3 
responsibilities imposed upon counties under Wis Stat. Ch. 323; and  4 

WHEREAS, the purpose of Chapter 32 is to allow the for the continued operation of 5 
governmental functions during a state of emergency pursuant to the authority granted 6 

under Wis. Stat. §§ 323.52, 323.54 and 323.55; and  7 

WHEREAS, it is advantageous to have the Emergency Management Department 8 
incorporated as a subdivision of the Green Lake County Sheriff’s Office. 9 
 10 
Fiscal note is not applicable. 11 

 
 
Roll Call on Ordinance No.       -2025 

 Submitted by Public Safety & Judicial 
Committee: 

 
 
Ayes      , Nays      , Absent    , Abstain      

  
 

        Joe Gonyo, Chair 
Passed and Enacted/Rejected this ___  
day of _____, 2025. 

  
 

        Gene Thom, Vice Chair 
 
 

  
 

County Board Chairman          Keith Hess 
 
 

  
 

ATTEST:  County Clerk     Sue Wendt 
Approve as to Form: 

 
 

  
 

Corporation Counsel      Don Lenz 
 
 

  
 

         



NOW, THEREFORE, BE IT ORDAINED, that the ordinance shall be amended as 12 
follows: 13 
 14 
§ 32-1Purpose. 15 
To ensure that the County of Green Lake will be prepared to cope with emergencies 16 
resulting from enemy action and with emergencies resulting from natural or man-made 17 
disasters, an Emergency Management Organization [1] is created to carry out the 18 
purposes set out in Ch. 166 323, Wis. Stats. 19 
[1] 20 
Editor's Note: Ordinance No. 628-96, adopted 12-17-1996, amended this chapter to 21 
change all references to "emergency government" to "emergency management." 22 
§ 32-2 Definitions. 23 
As used in this chapter, the following terms shall have the meanings indicated: 24 
EMERGENCY MANAGEMENT 25 
Includes civil defense and means all those activities and measures designed or 26 
undertaken to: 27 
A.  28 
Minimize the effects upon the civilian population caused or which would be caused by 29 
enemy action. 30 
B.  31 
Deal with the immediate emergency conditions which could be created by such enemy 32 
action. 33 
C.  34 
Effectuate emergency repairs to, or the emergency restoration of, vital public utilities 35 
and facilities destroyed or damaged by such enemy action. 36 
ENEMY ACTION 37 
Any hostile action taken by a foreign power which threatens the security of the State of 38 
Wisconsin. 39 
NATURAL OR MAN-MADE DISASTER 40 
Includes all other extraordinary misfortunes affecting the County, natural or man-made, 41 
not included in the term "enemy action." 42 
§ 32-3 Judicial/Law Enforcement and Emergency Management Public Safety and 43 
Judicial Committee. [1] 44 
The membership, terms of office and duties of the Judicial/Law Enforcement and 45 
Emergency Management  Public Safety and Judicial Committee shall be as provided in 46 
Chapter 9, Board of Supervisors, § 9-31. 47 
[1] 48 
Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, 49 
Art. I). 50 
 51 
§ 32-4 Declaring an Emergency pursuant to Wis. Stats. §§ 323.11 & 323.14  52 
A.  COUNTY BOARD CHAIRPERSON AUTHORITY. The County Board Chairperson or 53 
in his or her absence, the Vice Chairperson, or in his or her absence, the County 54 
Administrator, may declare an emergency pursuant to Wis. Stat. § 59.12(2)(a) and Ch. 55 
323 and order the County Board to convene a special meeting for the limited purpose of 56 
considering a resolution to declare a state of emergency. The special meeting may be 57 
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called at an emergency temporary location and without regard for the notices and time 58 
requirements otherwise mandated by statute. The conditions which would serve as a 59 
basis for a declaration of emergency or for a resolution declaring a state of emergency 60 
include, without limitation because of enumeration: conditions arising by reason of war, 61 
conflagration, flood, heavy snow storm, blizzard, catastrophe, disaster, riot, civil 62 
commotion, acts of God and conditions which impair transportation, food or fuel 63 
supplies, medical care, fire, health, or police protection or other vital facilities of the 64 
County.  65 
 66 
B.  COUNTY BOARD DECLARATION OF STATE OF EMERGENCY. The County 67 
Board may declare, by resolution, a state of emergency for Green Lake County or any 68 
portion thereof if the County Board determines that an emergency exists. The duration 69 
of such state of emergency shall not exceed 60 days as to an emergency resulting from 70 
enemy action or 30 days as to emergencies resulting from natural or man-made 71 
disasters, unless either is extended by resolution of the County Board of Supervisors. 72 
The duration of a declared state of emergency may not exceed the length of time 73 
beyond when emergency conditions exist. A copy of the resolution shall be filed with the 74 
Governor. The resolution may be revoked at the discretion of the County Board 75 
Chairperson, or in his or her absence, the Vice Chairperson, or in his or her absence, 76 
the County Administrator by written order or the County Board of Supervisors by 77 
resolution.  78 
 79 
C.  POWERS IMPOSED UPON DECLARATION OF EMERGENCY. 80 
(1) Unless expressly limited in the resolution declaring the state of emergency, the 81 
resolution declaring the state of emergency shall confer upon the County Board 82 
Chairperson, or in his or her absence, the County Board Vice-Chairperson the power to 83 
appoint emergency interim successors to all vacant County offices to serve only during 84 
the term of the state of emergency.  85 
(2) Unless expressly limited in the resolution declaring the state of emergency, the 86 
resolution declaring the state of emergency shall confer upon the County Administrator 87 
all powers to undertake whatever is necessary and expedient for the health, safety, 88 
welfare and good order of the County during such emergency, including: requesting 89 
resources from the State of Wisconsin; suspending required permits, price controls or 90 
other restrictions, suspending requirements that any public work (repair and 91 
reconstruction) estimated to cost over Twenty-five Thousand Dollars ($25,000.00) be let 92 
by contract to the lowest bidder; declaring priority of emergency management contracts 93 
over other contracts, allocating materials and facilities in his or her discretion; taking, 94 
using and destroying private property for emergency management purposes; 95 
contracting on behalf of the County with any person to provide equipment and services 96 
on a cost basis to be used in disaster relief. The County Administrator shall also 97 
oversee the County Emergency Management Director in the coordination of response 98 
and recovery activities. 99 
 100 
§ 32-4 32-5 Emergency Management Director. 101 
[Amended 4-19-1994 by Ord. No. 535-94[1]] 102 
A.  103 
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Office created. There is hereby created the office of County-Municipal Emergency 104 
Management Director, and it shall be a subdivision of the Green Lake County Sheriff’s 105 
Office and directly supervised by the Chief Deputy of the Sheriff’s Office. The County 106 
Emergency Management Director shall also hold the office of Emergency Management 107 
Director of such municipalities of Green Lake County as may hereafter enact an 108 
ordinance parallel to this chapter. In addition to his duties as County Emergency 109 
Management Director, he shall have the additional duties and responsibilities of a 110 
municipal emergency management director as provided for in Ch. 166  323, Wis. Stats. 111 
B.  112 
Term, appointment and statutory provision. 113 
(1)  114 
The Green Lake County Emergency Management Director shall be appointed, subject 115 
to the approval of the County Board, for a five-year term.[2] 116 
[2] 117 
Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, 118 
Art. I). 119 
(2)  120 
Appointment. The Emergency Management Director shall be appointed by the 121 
Judicial/Law Enforcement and Emergency Management Public Safety and Judicial 122 
Committee and shall receive such salary as may be authorized by the County Board of 123 
Supervisors. He shall take and file an official oath. 124 
(3)  125 
Statutory provision. The provisions of the Wisconsin Statutes relating to personnel shall 126 
apply to the selection of the Director and his staff. 127 
C.  128 
Status. The County Emergency Management Director shall be considered to be an 129 
employee of the County not under civil service and shall be entitled to all of the rights, 130 
privileges and benefits that the County employees have. He shall report to the County 131 
Judicial/Law Enforcement and Emergency Management Public Safety and Judicial 132 
Committee, and his direct supervisor shall be the Chief Deputy of the Sheriff’s Office. 133 
D.  134 
Municipal Deputy Emergency Management Director. 135 
(1)  136 
Each municipality passing a joint-action ordinance with the County may appoint a 137 
Deputy Emergency Management Director. 138 
(2)  139 
The Municipal Deputy Emergency Management Director will operate under the 140 
administrative direction of the County Emergency Management Director. 141 
(3)  142 
Remuneration, if any, for the Municipal Deputy Emergency Management Director will be 143 
determined and paid for by the governing body of that municipality. 144 
[1] 145 
Editor's Note: Throughout this chapter, references to the "Emergency Government 146 
Coordinator" were amended to read "Emergency Management Director" at time of 147 
adoption of Code (see Ch. 1, General Provisions, Art. I). 148 
§ 32-5Sharing of costs. 149 
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Costs of equipment and services shall be borne 100% by the municipal government 150 
requiring such procurement with federal matching funds procured by the 151 
County/Municipal Director when applicable. Federal matching fund reimbursements 152 
shall be returned to the treasurer of the municipality procuring the equipment or 153 
services. 154 
§ 32-6Joint meetings. 155 
Whenever it is deemed necessary by either the County Judicial/Law Enforcement and 156 
Emergency Management Public Safety and Judicial Committee or the emergency 157 
management committee of a municipality participating in joint action, there shall be a 158 
joint meeting of the committees to decide such matters as may arise. 159 
§ 32-7  32-6 Duties of Emergency Management Director. 160 
A.  161 
County-wide duties. The Director, in his capacity as County Director, subject to the 162 
control and direction of the County Judicial/Law Enforcement and Emergency 163 
Management Public Safety and Judicial Committee and under the general supervision 164 
of the County Board, shall: 165 
 166 
(1) Develop, promulgate, and implement an emergency management plan for the 167 
County in accordance with requirements of the state and federal plans of emergency 168 
management.  169 
 170 
(2) Under the general supervision of the Public Safety and Judicial Committee 171 
coordinate and assist in the development of municipal emergency management plans 172 
within the County and the integration of such plans with the County plan and the state 173 
plan.  174 
 175 
(3) Direct the County emergency management program and all phases of emergency 176 
management related thereto, including the Green Lake County Hazardous Materials 177 
Team, pursuant to state directive and subject to the overall supervision of the Public 178 
Safety and Judicial Committee.  179 
 180 
(4) Direct county-wide emergency management training programs and exercises in 181 
accordance with directives from higher emergency management authority or as required 182 
by the Public Safety and Judicial Committee.  183 
 184 
(5) Consult with the state director, area director, and municipal directors concerning all 185 
emergency management plans for the County and render such reports as may be 186 
required by the state or area director.  187 
 188 
(6) In case of a state of emergency proclaimed by the Governor or by the Board, direct 189 
all County emergency management activities carried on by County agencies or 190 
personnel and coordinate municipal emergency management activities within the 191 
County pursuant to directive of higher emergency management authority and in accord 192 
with integrated plans previously adopted.  193 
 194 
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(7) Advise and consult with the Public Safety and Judicial Committee concerning all 195 
phases of emergency management planning and activity and report to the County 196 
Board where necessary or required concerning emergency management within Green 197 
Lake County.  198 
(8) Perform such other duties relating to emergency management as may be required 199 
by the County Board, the Public Safety and Judicial Committee, or higher emergency 200 
management authority or in pursuance of any mutual aid agreements made hereunder 201 
or as authorized by Wis. Stat. § 323.15. 202 
 203 
(1)  204 
Develop and promulgate emergency management plans for the County, including 205 
planning for joint-action municipalities, consistent with the state plan of emergency 206 
management;[1] 207 
[1] 208 
Editor's Note: The State of Wisconsin Emergency Operations Plan was adopted by 209 
resolution of the County Board on March 17, 1981, as the official program of Green 210 
Lake County for emergency management. Copies of the state plan are on file at the 211 
office of the Judicial/Law Enforcement and Emergency Management Public Safety and 212 
Judicial Committee. 213 
(2)  214 
Coordinate and assist in the development of non-joint-action municipal emergency 215 
management plans within the County and integrate such plans with the County plan; 216 
(3)  217 
Coordinate the County and joint-action municipality emergency management programs; 218 
(4)  219 
Coordinate County-wide civil defense training programs and exercises; 220 
(5)  221 
Advise the state administrator of all emergency management planning for the County 222 
and render such reports as may be required by the state administrator; 223 
(6)  224 
In case of a state of emergency proclaimed by the Governor, coordinate the County and 225 
joint-action municipality emergency management activities and coordinate the non-joint-226 
action municipal emergency management activities within the County, subject to the 227 
coordinating authority of the state administrator; and 228 
(7)  229 
Perform such other duties relating to emergency management as may be required by 230 
the County Board. 231 
B.  232 
Municipal duties. The Director, in his capacity as Director for municipalities participating 233 
in joint action, shall: 234 
(1)  235 
Coordinate the municipal emergency management organization; 236 
(2)  237 
Develop, promulgate, and integrate into the County plan emergency management plans 238 
for the operating services of the municipality; 239 
(3)  240 
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Direct participation of the municipality in such emergency management training 241 
programs and exercises as may be required on the County level or by the state 242 
administrator; 243 
(4)  244 
Coordinate the municipal emergency management training programs and exercises; 245 
(5)  246 
Perform all administrative duties necessary for the rendering of reports and 247 
procurement of matching federal funds for each municipality requesting federal 248 
matching funds; 249 
(6)  250 
In case of a state of emergency proclaimed by the Governor, coordinate the activities of 251 
the municipal emergency management organization; and 252 
(7)  253 
Perform such other duties, relating to emergency management, as may be required by 254 
the municipal governing body. 255 
§ 32-8 32-7 Utilization of existing services and facilities. 256 
A.  257 
Policy. In preparing and executing the emergency management program, the services, 258 
equipment, supplies and facilities of the existing departments and agencies of the 259 
County shall be utilized to the maximum extent practicable, and the officers and 260 
personnel of all such departments and agencies are directed to cooperate with and 261 
extend such services and facilities as are required of them. 262 
B.  263 
Responsibility. In order to assure that in the event of an emergency all the facilities of 264 
the existing County government are expanded to the fullest to meet such emergency, all 265 
department heads will fulfill emergency and nonemergency duties as assigned under 266 
the County Emergency Operations Plan. The Emergency Management Director will 267 
assist them in organizing and planning for the expansion of their departments prior to 268 
and during an emergency and for recruiting necessary emergency management 269 
volunteers to supplement regular department employees. Nothing in this section shall 270 
be construed so as to limit the Emergency Management Director from immediately 271 
commencing organizational and planning programs as required by the Emergency 272 
Operations Plan adopted by the Green Lake County Board of Supervisors. 273 
C.  274 
Joint action. Municipalities entering into joint action with Green Lake County will provide 275 
for utilization of existing services of municipal government by enactment of an ordinance 276 
parallel to this section. 277 
§ 32-9Other emergencies. 278 
A.  279 
Joint-action municipalities. In the event of the Governor determining that an emergency 280 
exists growing out of natural or man-made disasters, the County Emergency 281 
Management Director will activate and coordinate the emergency management services 282 
at the appropriate level of government affected by the emergency. 283 
B.  284 
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Non-joint-action municipalities. In the event of a natural or man-made disaster, the 285 
County Director will coordinate the municipalities affected and render such assistance 286 
as is required and available from County resources. 287 
§ 32-10 32-8 Violations and penalties. [1] 288 
It shall be unlawful for any person willfully to obstruct, hinder, or delay any member of 289 
the emergency management organization in the enforcement of this chapter or to 290 
perform any act forbidden by any order, rule, regulation or plan issued pursuant to the 291 
authority contained in this chapter. For a violation of any of the provisions of this chapter 292 
he shall forfeit not less than $100 nor more than $500 and, in default of payment 293 
thereof, shall be imprisoned in the County jail for a period not exceeding 90 days. 294 
[1] 295 
Editor's Note: Amended at time of adoption of Code (see Ch. 1, General Provisions, 296 
Art. I). 297 
§ 32-11 32-9 Sponsorship of hazardous material response team. 298 
[Added 12-21-1993 by Ord. No. 530-93] 299 
A.  300 
Pursuant to § 166.03(8) 323.61(2m)(e), Wis. Stats., Green Lake County hereby elects 301 
to sponsor a Hazardous Material Level B Response Team, which shall consist of fire 302 
fighters and other emergency response personnel from or designated by the various 303 
municipalities in Green Lake County. The County shall sponsor all the team members 304 
whose names have been approved by the Hazardous Material Team Leader and filed in 305 
writing with the Emergency Management Director. The Team Leader may designate 306 
persons to be members for specific types of incidents. The City of Berlin Fire 307 
Department will be the lead team and will assist the County in response capabilities. 308 
B.  309 
The response cost of the Hazardous Material Level B Team shall be the responsibility of 310 
the party, agency, entity or person who or which created the condition requiring the 311 
hazardous material response. The cost of the response shall be charged to the party, 312 
agency, entity or person according to the following schedule: 313 
(1)  314 
Level 1 response. A Level 1 response is action by the Green Lake County Emergency 315 
Management Department and/or the Hazmat Team which involves advice, counseling 316 
and consulting on an incident. The fee for Level 1 response will be established annually 317 
by the Judicial/Law Enforcement and Emergency Management Public Safety and 318 
Judicial Committee, not less than $25. 319 
(2)  320 
Level 2 response. A Level 2 response is a response in which the full Hazardous 321 
Material Level B Team is called to a scene to mitigate an incident involving a hazardous 322 
materials release. The cost of a Level 2 response shall be: 323 
(a)  324 
The actual cost of staff time, including the hourly rate for fringe benefits, of the staff 325 
involved in the response. 326 
(b)  327 
A charge for response by the hazmat vehicle(s) and/or the Berlin Emergency 328 
Management Command Post or other related emergency vehicles in an amount to be 329 
determined annually by the Judicial/Law Enforcement and Emergency Management 330 
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Public Safety and Judicial Committee based on the cost to operate the vehicle, 331 
depreciation and other factors bearing on the cost of activating the equipment. 332 
(c)  333 
The replacement cost of all consumable supplies used necessarily in the response and 334 
the actual cost of any charges incurred by the team. 335 
(d)  336 
A use charge for reusable equipment, in an amount determined annually by the 337 
Judicial/Law Enforcement and Emergency Management Public Safety and Judicial 338 
Committee based on the operating cost of the equipment, its depreciation and other 339 
factors bearing on its cost. 340 
(3)  341 
Household response. The Judicial/Law Enforcement and Emergency Management 342 
Public Safety and Judicial Committee may adopt a maximum charge for responses to 343 
hazardous materials incidents which occur in a residential household. "Residential 344 
household" shall be defined as an owner-occupied building of one or two dwelling units. 345 
C.  346 
The Green Lake County Judicial/Law Enforcement and Emergency Management Public 347 
Safety and Judicial Committee, together with the Chair of the local emergency planning 348 
committee and the Hazardous Material Team Leader, shall constitute the "reviewing 349 
entity" as provided in § 166.22(5)(a) 323.71(5)(a), Wis. Stats. 350 
 351 
BE IT FURTHER ORDAINED, that this ordinance shall become effective upon passage 352 
and publication. 353 
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GREEN LAKE COUNTY
BUDGET REQUEST FOR LINE ITEM TRANSFER

Date:

Department: Emergency Management
Amount: _$

Budget Year Amended:

1/27/2025 Finance Dept. Posting Information

Batch no:

Date:

2025

From Account

Account # Account Name Current Budget Transfer Amount YTD Expenditures New Budget

(24,330.28)25-100-18-16915-000-000 Hazardous Mitigation Plan $ $  24,330.28 $ $

$

$

$

$

$

$

Total Transfer $  24,330.28

To Account

Account # Account Name Current Budget Transfer Amount YTD Expenditures New Budget

24,600.0025-100-18-52812-206-000 Contract - Mitigation Hazmat $  3,600.00 $  21,000.00 $

25-100-18-52812-310-000 Office Supplies - Operating $ $ 3,142.75 $ 3,142.75

25-100-18-52812-330-000 Travel $ $ 187.53 $ 187.53

$

$

Total Transfer $  24,330.28

Explanation for Transfer:

Received a new grant.

oilzsizS'Department Head Approval:

Finance Director Approval: Slenneth % Stephani

Date:

Date: 1/28/2025

County Administrator Approval: Date:

If over $500: Governing Committee: Date:

Revised 12/2024



GREEN LAKE COUNTY

BUDGET REQUEST FOR LINE ITEM TRANSFER

Date:

Department: Emergency Management
Amount: _$

Budget Year Amended:

1/27/2025 Finance Dept. Posting Information

Batch no:

Date:

2025

From Account

Account# Account Name Current Budget Transfer Amount YTD Expenditures New Budget

State Grant - Comp & HazMat
Response Equipment25-100-18-43528-000-000 $ $ 6,020.00 $ $ (6,020.00)

$

$

$

$

Total Transfer 6,020.00

To Account

Account # Account Name Current Budget Transfer Amount YTD Expenditures New Budget

State Grant - Comp & HazMat
Response Equipment25-100-18-52812-533-000 $ $ 6,020.00 $ $ 6,020.00

$

$

$

Total Transfer 6,020.00

Explanation for Transfer:

State Hazardous Materials Equipment Grant. Equipment used for hazardous material incident emergency.

Jienmth Stepfiani

■  0' /Department Head Approval: Date:

Finance Director Approval: Date: 1/28/2025

Date:County Administrator Approvai:

If over $500: Governing Committee: Date:

Revised 12/2024







































GREEN LAKE COUNTY

OFFICE OF EMERGENCY MANAGEMENT

Green Lake

County

Gary V. Podoll
Director

Office: 920-361-5416
FAX: 920-361-5405

c ■.
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Februaiy 2, 2025DATE:

TO: Green Lake County Judicial/Law Enforcement and Emergency Management
Committee

FROM: Gary V. Podoll, Emergency Management Director

SUBJECT: Monthly Report

I continue working on the updating of the Green Lake County Mitigation Plan.
Hope to have updated plan draft done in February.

1.

I have completed all requirements for 2024 EMPG & EPCRA Grant. Closeouts
were submitted January 17, 2025.

2.

3. I received an email that the 2025 EMPG & EPCRA Grants applications were
approved.

If you have any questions, you can contact me at 920-361-5416.

Sincerely,

Gary V. Podoll
Emergency Management Director
Green Lake County

Green Lake County is an Equal Employment Opportunity Employer
57! County Road A, Green Lake, W! 5494!
Visit our web site: www. co. ereen-iake. tv/, us





































GREEN LAKE COUNTY

OFFICE OF EMERGENCY MANAGEMENT

Gary V. Podoll
Director

Office: 920-361-5416
FAX: 920-361-5405

2024 EMERGENCY MANAGEMENT ANNUAL REPORT

Director was awarded from the Federal Emergency Management Agency, the Emergency Management
Planning Grant (EMPG) for director salary/operations of $24,070.38

Director was awarded $8,713.00 Emergency Planning  & Community Right to know Act (EPCRA) Hazardous
Material Grant.

Director was awarded $7,524.30 Hazmat Response Equipment Grant for Hazmat Equipment for the Type II
Team.

Director is working on updating the Green Lake County Mitigation Plan. There were two Planning meetings
held on November 7, 2024 and one held on November 12, 2024.

Director updated hazardous material plans for 12 facilities in the county, recorded updates of 44 reporting
facilities and 12 Planning facilities.

Director has completed all state and federal requirements and has completed the planning calendar for next
year.

Director working with the County IT Department held a Ransomware Table Top Exercise on October 15, 2024
in the Green lake County EOC and was well attended by county agencies. It was great working with the
County IT Department on such an important issue.

Director was put in charge by the County Board to work with County Fire Departments in the distribution of
County ARPA Funds that the County Board approved to the Fire Departments. All Fire Departments
completed getting their equipment in 2024.

Director attended National Weather Service (NWS) Tornado Spotters training on April 29, 2024 held at the
Markesan Fire Station.

Director held Local Emergency Planning Committee (LEPC) meeting on September 26,2024 to go over
hazardous material updates required by EPCRA and grants, which was completed and approved, by the state.
Director is working with LEPC on local hazardous material issues, which pertain to Green Lake County.
Director and LEPC have been working on county disaster exercise planning.

Director completed the following training, which included a WebEOC Drill and attending sessions at the
Governor’s Conference on Emergency Management and Homeland Security. This is a requirement for my
State and Federal grants.

Director updated the Green Lake County Integrated Preparedness Plan (IPP). This is for a 3-year preparedness,
planning, exercising and training activities over that period.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake. WI 54941
Visit our web site: tyvny, co. sreen-lake. wi. us



Director held a workshop on September 25, 2024 at the Green Lake Fire Station with the municipal
Emergency Management Directors from Green Lake County, to go over the IPP survey and plan updates.

Director updated the Green Lake County Emergency Response Plan with Emergency Support functions.
Director updated Green Lake County Strategic Plan.

Director was notified of 69 Severe Weather statements, 6 Severe Thunderstorm Watches, 3 Severe
Thunderstorm Warnings and 2 Tornado Watches and 2 Tornado Warnings that affected Green Lake County.
Director was notified of 3 small Hazardous Materials spills, which occurred in Green Lake County. Director
received 2 through the state reporting system and  1 through the Green Lake County 9-1-1 Dispatch Center.
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October 15, 2024 Green Lake County Ransomware Table Top Exercise held in the Green Lake County
Emergency Operations Center (EOC).

Director is on call 24 hours a day 7 days a week.

Gary V. Podoll,
Emergency Management Director
Green Lake County

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, WT 54941
Visit our web site: www.co.areen-lake.wi.us




