HEALTH & HUMAN SERVICES COMMITTEE MEETING
September 9, 2024

The meeting of the Health & Human Services Committee was called to order by Chair Joe Gonyo at 5:00 PM on
Monday, September 9, 2024 in person and via remote access at the Government Center, 571 County Road A, Green
Lake, WI. The requirements of the open meeting law were certified as being met. The pledge of allegiance was
recited.

Present: Joe Gonyo Absent: Brian Floeter
Mike Skivington
Nancy Hoffmann
Christine Schapfel
Richard Trochinski
Mary Hess

Other County Employees Present: Karissa Block, Deputy County Clerk; Jason Jerome, HHS Director; Kayla Yonke,
HHS Financial Manager; Jon Vandeyacht, VSO; Cate Wylie, County Administrator; Nichol Wienkes, Unit Manager;
Wes Shemanski, LCSW, Crisis Therapist

APPROVAL OF MINUTES —08/12/2024 MINUTES
Motion/second (Hoffmann/Trochinski) to approve the minutes of the 08/12/2024 minutes as presented with no additions
or corrections. Motion carried with no negative vote.

PUBLIC HEARING —5:15PM
Continued meeting until the 5:15PM hour

APPEARANCES
o Wesley Shemanski & Nichol Wienkes — Crisis Update

Wienkes and Shemanski gave their presentation. Chair Gonyo opened Public Hearing at 5:15PM, having no public
comment, the Public Hearing was closed. Wienkes and Shemanski continued their presentation. Discussion held.

5:40PM - Shemanski & Wienkes left the meeting
DIRECTOR’S REPORT

Jerome gave his report. Wednesday, September 11 the 2" annual Green Lake County Health and Wellness Fair will take
place at the Town Square Community Center from 10AM-2PM. Discussion held.

VSO REPORT
Vandeyacht gave his report. The VSO calls are still high, and their department is still very busy. Vandeyacht will be
attending a conference next month.

6:00PM — Vandeyacht left the meeting

UNIT REPORTS
Discussion held.

PERSONNEL UPDATES
No comment

2025 BUDGET UPDATES
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The budget is on track according to Jerome. All committee members got a copy of the Draft 2025 Budget. Jerome, Wylie
and Finance Director, Kenn Stephani have been working together to finalize the 2025 Budget. They are currently

working on creating a potential nighttime crisis shift to help with any after hour calls. This shift could potentially be
2PM-10PM.

FUTURE AGENDA ITEMS FOR ACTION AND DISCUSSION
Future Meeting Dates — October 14, 2024 @ 5:00 PM
Future Agenda Items:

ADJOURNMENT

Chair Gonyo adjourned the meeting at 6:20PM
Submitted by,
Fhrcssn 5l
Karissa Block
Deputy County Clerk
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