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The following documents are included in the packet for the Land, Water, Parks & Community 
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2) Minutes for approval: 7/11/2024 

3) County Library Services Report  

4) Department Reports:  

•  Land Conservation  

• Parks  
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Land, Water, Parks & Community Committee 

Meeting Notice 
Date: Thursday, August 8, 2024 Time:  9:00 AM 

The Green Lake County Government Center, County Board Room  

571 County Road A, Green Lake WI 

*AMENDED AGENDA 
 

Committee  

Members 

 

Bob Schweder – Chair  

Mike Skivington – Vice 

Chair  

Nancy Hiestand  

Nita Krenz  

Bill Boutwell  

David Albright  

Wes Eisenga, CASCC 

Rep.  

 

Karissa Block, Secretary 

 
 

 

Virtual attendance at meetings is 
optional. If technical difficulties 

arise, there may be instances 

when remote access may be 
compromised. If there is a 

quorum attending in person, the 

meeting will proceed as 
scheduled. 
 
 
 
 
This agenda gives notice of a meeting of 
the Land, Water, Parks & Community 
Committee.  It is possible that individual 
members of other governing bodies of 
Green Lake County government may 
attend this meeting for informative 
purposes.  Members of the Green Lake 
County Board of Supervisors or its 
committees may be present for 
informative purposes but will not take 
any formal action.  A majority or a 
negative quorum of the members of the 
Green Lake County Board of 
Supervisors and/or any of its 
committees may be present at this 
meeting.  See State ex rel. Badke v. Vill. 
Bd. of Vill. of Greendale, 173 
Wis.2d  553, 578, 494 N.W. 2d 408 (1993). 

 

 

1. Call to Order 

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Public Comment (3 minute limit) 

5. Approve Minutes: 7/11/2024 

6. County Library Services Report  

7. Department Reports:  

• Land Conservation 

• Parks 

• *UW Extension Educators 

8. Clean Sweep Update 

9. Committee Discussion 

• Future Meeting Dates: 9/12/2024 @ 9:00 AM  

• Future Agenda items for action & discussion 

10. Adjourn 

 

 

Microsoft Teams Need help?  

Join the meeting now  

Meeting ID: 237 298 504 378  
Passcode: C8ymz7  

Dial in by phone  

+1 920-515-0745,,553090075# United States, Green Bay  
Find a local number  
Phone conference ID: 553 090 075#  

For organizers: Meeting options | Reset dial-in PIN  

Please accept at your earliest convenience. Thank you! 

Org help | Privacy and security  

 
 

Kindly arrange to be present, if unable to do so, please notify our office. 

  Elizabeth Otto, County Clerk 

 

http://www.greenlakecountywi.gov/
https://aka.ms/JoinTeamsMeeting?omkt=en-US
https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGI2NTY4MmEtNDhmNS00ZDg0LWEwMjItNTYwYzU4ODQ0YWFl%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%227bafe0c6-ebfc-4f03-99d8-3eec9803f384%22%7d
tel:+19205150745,,553090075
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=553090075
https://teams.microsoft.com/meetingOptions/?organizerId=7bafe0c6-ebfc-4f03-99d8-3eec9803f384&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_ZGI2NTY4MmEtNDhmNS00ZDg0LWEwMjItNTYwYzU4ODQ0YWFl@thread.v2&messageId=0&language=en-US
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://greenlakecountywi.gov/legal.html
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GREEN LAKE COUNTY 

LAND, WATER, PARKS & COMMUNITY  

COMMITTEE MEETING MINUTES 

Thursday, July 11, 2024 

 

CALL TO ORDER 

Secretary Karissa Block called the meeting of the Land, Water, Parks & Community Committee to order at 

9:00AM in the Green Lake County Government Center, County Board Room #0902, Green Lake, WI. The 

requirements of the open meeting law were certified as being met. Public access was available via remote 

programming as well as in person. The Pledge of Allegiance was recited.  

 

Present:  Mike Skivington, Nancy Hiestand, Nita Krenz, Bill Boutwell, Bod Schweder 

Absent: David Albright    

Also Present: Karissa Block, Deputy County Clerk; Jeff Mann, Corporation Counsel; Cate Wylie, County 

Administrator; Todd Morris, County Conservationist; Heidi Weishaar (Remote), Land Conservation 

Administrative Assistant; Scott Weir, Maintenance Supervisor; Jessica McLean (Remote), Treasurer; Ken 

Stephani, Finance Director; Liz Otto (Remote), County Clerk  

ELECTION OF CHAIR 

Secretary Karissa Block called for nominations for Chair.   

 

Mike Skivington nominated Bod Schweder, second by Boutwell.   

 

Block called for nominations two more times. Hearing none, Block called for a vote. All ayes.  

 

Schweder took the stand as Chairman.  

 

ELECTION OF VICE CHAIR  

Chair Schweder called for nominations for Vice Chair  

 

Mike Skivington nominated himself, second by Boutwell.  

 

Chair Schweder called for nominations two more times. Hearing none, Chair Schweder called for a vote. All 

ayes.  

 

PUBLIC COMMENT (3 MINUTES LIMIT) 

Clairellyn Sommersmith – 1021 Eden Drive, Neenah WI – Director of the Winnefox Library System, 

introduced herself, and other members.  

 

APPROVAL OF MINUTES 

Motion/second (Boutwell/Hiestand) to approve the minutes of the 06/13/2024 Land Conservation Meeting. 

Motion carried with no negative vote.   

Motion/second (Boutwell/Skivington) to approve the minutes of the 03/21/2024 Parks Commission Meeting. 

Motion carried with no negative vote.   

Motion/second (Krenz/Hiestand) to approve the minutes of the 3/12/2024 Ag/Ext Education & Fair Meeting. 

Motion carried with no negative vote.  
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DEPARTMENT REPORTS 

• Land Conservation 

Todd Morris – County Conservationist, gave his report. Discussion held.  

• Parks  

Scott Weir – Maintenance Supervisor, gave his report. Discussion held.  

• UW Extension  

Pat Wagner introduced herself and the Educator staff. Each Educator introduced themselves and explained 

their roll.  

 

RESOLUTIONS  

• Resolution Relating to WI DNR Surface Water Grant for Twin Lakes AIS Population Management 

 

Motion/second (Boutwell/Krenz) to approve Resolution Relating to WI DNR Surface Water Grant for Twin 

Lake AIS Population Management. Motion carried with no negative vote.  

 

• Resolution Relating to WI DNR Surface Water Grant for Twin Lakes Management Plan 

Implementation  

 

Motion/second (Krenz/Boutwell) to approve Resolution Relating to WI DNR Surface Water Grant for Twin 

Lakes Management Plan Implementation. Motion carried with no negative vote.   

 

• Resolution Relating to WI DNR Surface Water Grant for Grand Lake AIS Population Management  

 

Motion/second (Boutwell/Hiestand) to approve Resolution Relating to WI DNR Surface Water Grant Lake 

AIS Population Management. Motion carried with no negative vote.  

 

• Resolution Relating to WI DNR Surface Water Grant for Grand Lake Management Plan 

Implementation  

 

Motion/second (Krenz/Boutwell) to approve Resolution Relating to WI DNR Surface Water Grant for Grand 

Lake Management Plan Implementation. Motion carried with no negative vote.  

 

• Governmental Responsibility Resolution for Targeted Runoff Management Grant - Bogucke  

 

Motion/second (Boutwell/Hiestand) to approve Governmental Responsibility Resolution for Targeted Runoff 

Management Grant – Bogucke. Motion carried with no negative vote.  

 

• Governmental Responsibility Resolution for Targeted Runoff Management Grant – Swanke 

 

Motion/second (Boutwell/Krenz) to approve Governmental Responsibility Resolution for Targeted Runoff 

Management Grant – Swanke. Motion carried with no negative vote.  

 

 

QUARTERLY REPORT BY EXTENSION GREEN LAKE COUNTY AND INTRODUCTION OF 

EDUCATOR STAFF – PAT WAGNER, AREA EXTENSION DIRECTOR  

Skipped due to completion under “Department Reports”  

RECOMMENDATION OF JOHN BOBECK TO GREEN LAKE COUNTY DRAINAGE BOARD TO 

FILL VACANCY  
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Discussion held.  

Motion/second (Boutwell/Hiestand) to approve recommendation of John Bobeck to Green Lake County 

Drainage Board. Motion carried with no negative vote.  

 

 

DISCUSSION ON DEVELOPMENT OF THE PARKS DEPARTMENT  

Members of the committee would like to see Green Lake County create a Parks Department. Discussion held.  

 

Motion/second (Boutwell/Krenz) to give Cate Wylie permission to take this idea to the Administration 

Committee at their next scheduled meeting. Motion carried with no negative vote.  

 

DISCUSSION AND UPDATE ON BOAT LAUNCHES  

In the next few months, the Maintenance Department will be making some repairs to the boat launches. 

Discussion held.  

 

COMMITTEE DISCUSSION  

a. Next meeting date – 8/8/2024 @ 9:00am  

b. Future agenda items for action & discussion  

 

ADJOURN 

Chair Schweder adjourned the meeting at 10:05AM  

 

 

Respectfully submitted, 

 

Karissa Block 

Deputy County Clerk 

 

 

 

 



Green Lake County Libraries: 

  

 

 

Serving the Following Communities Through County Funding: 

 Village of Marquette 
 Town of Berlin 
 Town of Green Lake  
 Town of Kingston 

 Town of Mackford 
 Town of Manchester  
 Town of Marquette  
 Town of Princeton  

 Town of Saint Marie  

 Town of Seneca 

 

2023 Rural Resident Statistics: 

 1,121 rural residents used a library in 2023. 
 Rural residents checked out 42,303 physical  

items and 10,675 electronic items through  
Libby. 

 Total rural circulation equals an average of  
6.74 items checked out per capita.  

 This circulation was divided relatively evenly  
between the five libraries.  

 

Essential Library Services: 

 Physical Space: In 2023, the libraries saw over 123,398 people enter their 
buildings; this translates to an average of 10 people every hour the library is open. 
Physical space is crucial for community connection, disseminating local 
information, and providing a safe space during extreme temperatures. 
 

 Meeting Rooms: This is another growing library service. Remote work, telehealth 
meetings, and job interviews have all increased demand for a private workspace. 
Libraries continue to be creative with their building demands to provide new and 
improved meeting room space. The increased need for meeting rooms has led to 
the Berlin Public Library transforming their local history section into a new meeting 
room. This project will be paid for entirely by donations.  



 Physical Materials: June is one of the libraries’ highest months for physical 
circulation. These materials get checked out by: children – out of school and 
wanting to keep up on their reading and learning; visitors – looking for a vacation 
read; community members – checking out cooking, crafting, or building books to 
start or complete a new project; movie watchers – needing something to do on a 
rainy afternoon 

 
 
 
 
 

 
 
 
 
 
 

 Business Services: The libraries in Green Lake County are often the only place to 
send a fax, a technology still necessary for many to get paid. In addition, there is a 
daily need to provide printing, copying, and scanning services.  
 

 Electronic Materials: All libraries in Green Lake County provide electronic books 
and audiobooks through the Libby app. Some libraries also pay for additional e-
books, e-audiobooks, and streaming videos with the app Hoopla. Electronic 
circulation is one of the fastest growing library services, growing by 50% in the past 
five years.  
 

 

 

 

 

 

 

 



 
 

 Technology Training: Providing necessary one-on-one support, librarians are often 
the only place in the community that helps individuals learn how to create a 
resume, print from their email, install an app on their phone, or identify spam 
threats.  

 

 Programs: Taking to heart the mission to provide lifelong learning, the libraries 
continue to provide an increased number of programs to individuals of all ages. In 
just June, the five libraries hosted 100 programs, with 2,427 total attendees.  
 
 

 Outreach: As library buildings continue to provide a crucial space for county 
residents to gather, library staff are aware of the great value of working 
collaboratively and out in the community. Recent outreach programs have included 
storytime at the County Fair, a Food Drive for the Green Lake Food Pantry, and 
collecting Valentines for Veterans.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 



Library Operating Funding Request: $269,554 

 Calculated using percentage of county rural resident circulation in 2023 applied to 
the total 2023 five libraries operating budgets.  

o Total circulation – 197,506 
o Rural circulation – 52,978 
o Percentage of rural circ – 26.82% 
o Total operating cost – 1,005,048 
o 26.82%*1,005,048= $269,554 

Winnefox Cooperative Technical Services (WCTS) Request: $67,320 

 This is a cost per capita, which this year is $3.545. 
 Providing cataloging, bulk purchasing, and book processing services. The office was 

started in 1963. 
 Contributions are made from Green Lake, Marquette, and Waushara County. 

Hold Harmless Funding: $8,268 

 The library operating funding request, $269,554, is divided between the 5 libraries 
based on cost per circ. 

 Markesan Public Library is requesting $8,268 to keep their appropriation from Green 
Lake County flat from 2024 to 2025; the drop is due to a decrease in expenses 
during a transitional year in 2023 with a new director.  

Adjacent County Funding: $32,289 

 Required by the state to pay 70% of cost per circ.  
 Funding supports libraries outside of Green Lake County who are serving Green 

Lake County rural residents.  

TOTAL 2025 LIBRARY FUNDING REQUEST: $377,430 

Total Library Funding 2025 2024 Change 
Operating Funding 269,553 250,949 18,604 7.4% 

WCTS 67,320 66,092 1,228 2% 
Hold Harmless Funding 8,268 9,750 (1,482) -15.2% 

Adjacent County  32,289 36,523 (4,234) -11.6% 
Total Library Funding 377,430 363,314 14,116 3.9% 

 

 

 



General Budget Information: 

 Library funding comes from municipal appropriation, Green Lake County funding, 
other county funding, and donations/other funding.  

 

 In the past ten years, the libraries have seen an average 13.29% increase in funding 
from Green Lake County. Municipalities, on average, have increased their funding 
by 17.54% in the same period. 

 

58%26%

1%
8%

7%

2024 Library Funding:
averaged between all  five libraries

City Green Lake Township Donations Other County Other

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Berlin 52,822 42,990 40,822 38,777 43,002 42,419 41,600 47,159 55,485 52,427 56,708

Green Lake 37,709 37,010 33,600 34,145 35,599 39,938 41,152 44,172 46,125 47,915 48,508

Kingston 42,423 40,464 43,989 43,117 46,137 41,474 39,968 41,426 41,426 41,072 47,784

Markesan 52,696 63,048 62,450 56,296 58,266 63,824 53,750 61,030 69,866 66,806 57,691

Princeton 49,710 45,399 43,144 45,753 43,354 39,852 36,414 44,311 52,087 52,479 55,947
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 Land, Water, Parks, and Community Committee 

Land & Water Conservation Dept. August 8, 2024 Department Report 

 
 

July 2024 Projects 
  

- Inspect open erosion control permits and review new permit applications for erosion control and storm-
water management. 

- Continue design for 2 diversions in the Town of Manchester. 
- Meet several landowners in county to address neighbor concerns over stormwater runoff from large rain 

events this summer. 
- Run STEPL tool per Green Lake Sanitary District request to obtain Phosphorus savings numbers for 

prairie plantings on various properties. 
- Complete design for grassed waterways and UGO’s in the Town of Green Lake and send packets out for 

bids. 
- Clear out the Soil and Water building to make available for Green Lake County fair. 
- Set up fair booth to represent LCD, LUPZ, GIS, ROD, and AIS/Golden Sands. 

 
- Work with landowner to address WI DNR site visit runoff issues in the Township of Princeton. 
- Continue design of a waste transfer and waste storage facility in the Township of Princeton. 
- Continue design of a roof runoff structure and an underground outlet in the Township of Princeton. 
- Continue design of a diversion in the Township of Marquette. 

 
- Preliminary design for Basin Grade Stabilization Structures in the Town of Green Lake. 
- Finished Design of Grassed Waterway 
- Design Rock Chute Grade Stabilization in Town of Green Lake. 

 
 

Lake and River Report 
 
Puckaway – Monitoring water levels on Lake Puckaway and Fox River. Responded to concern regarding 
flooding and property damage.  Attended weed harvester demonstration on Lake Puckaway with DNR and 
Lake District. 
  
Twin Lakes – Lake Monitoring for Lake Plan update is underway.  Launch dredging permit (general permit) 
has been issued and forwarded to the Park Department.    Met with association board to set future direction 

and priorities in relation to changes in DNR.                  
  
Spring Lake – Conducted plant meander survey.   Partnered with LUPZ to investigate shoreline violation 
complaint. 
 
Little Green – Responded to shoreline erosion/modification concerns. 
  
Green Lake –   Met with GLA staff to develop field work plans for 2024.  Design and planning work underway 
for stream restoration and BMP projects for 2024. Launch dredging permit (general permit) has been issued 
and forwarded to the Park Department for Dodge Memorial Park and Sunset Park. 
 
Grand Lake – Responded to concerns of excessive plant growth and future ongoing treatment plans 
 
Other – Stream Monitoring and water sampling completed on the White River, Belle Fountain Creek, and 
Grand River.  Conducted equipment and boat maintenance.   Setup native/invasive aquarium displays at the 
fair.  Worked with Golden Sands Resource Conservation and Development on ongoing AIS services/inquires. 
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2024 Projects Contracted/Installed: 
Project   Units    Phosphorous Savings (1 lb Phos. = 500 lb algae) 
Cover Crops  642.9 acres   109.28 lbs. P 
Grade Stabilization Struc. 1 no.    65.2 lbs. P 
Nutrient Management 607.2 acres   333.96 lbs. P 
No Till   1136.2 acres   1600.97 lbs. P 
Buffers   4.03 acres   4.59 lbs. P 
Subsurface Drain  467 feet   0 lbs. P 
Terrace   5.55 acres   8.21 lbs. P 
Underground Outlet  1 no.    0 lbs. P 
Waterway System  1.1 acres   12.24 lbs. P 
Wetland Development 1.5 acres   9.0 lbs. P 
Low Dist. Manure Applic. 60 acres   0 lbs. P  
 
     Total Reduction: 2143.45 lbs. P  
Projects implemented through various grant sources  
Reductions calculated using STEPL model. 
 
 
 
Upcoming Events: 
August 9th  Clean Sweep (Fairgrounds) 
August 17th  Land & Lake Field Day (Pete Badke Farm) 
September 19th Golden Sands RC&D Board Meeting (Wood County or virtual) 
September 20th Lake Winnebago Land & Water Association Summer Tour/Meeting (Marquette County) 
October 17th & 18th County Conservationist Meeting (Stevens Point) 
November 21st Golden Sands RC&D Board Meeting (Wood County or virtual) 
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Grants Summary: 
CAPTure P Grant     $50,000 
Great Lakes Restoration Initiative Grant  $542,146 ($407,500 practices) 
DATCP Soil, Water, & Resource Management $73,500 
Twin Lake Surface Water Grant   $10,000 
Back 40 Challenge     $6,269 
Multi-Discharger Variance Program   $47,059 
Nutrient Management Farmer Education Grant $12,628 
       $741,602 
 
Farmland Preservation Program   $552,050 (tax credits) 
 
Green Lake Buffer Program    $268,928 ($10,757 annually) 
 
Partner Programs: 
Targeted Runoff Management Grants  $600,000 (Sanitary District) 
Aquatic Invasive Species Grant   $11,849 (Cooperative Agreement) 
Environmental Quality Incentive Program  $217,000 (NRCS – Federal) 
       $828,849 
 
Cost Sharing directly to participants   $1,642,884 (all programs) 
Income tax credits for participants   $552,050 (FPP) 
 
 

 Public Programs: 
Arbor Day Breakfast 
Clean Sweep 
Water Critters Program 
Groundwater Lessons (proposed) 
Field Days 
Deer Donation Collection 
No till drill rental 
Nutrient Management Farmer Education 
Well Testing Program 
Native Plant Sale (new) 
 
Cooperating Agencies/Partnerships: 
Natural Resource Conservation Service 
Green Lake Sanitary District 
Green Lake Association 
Twin Lake Association 
Grand Lake Association 
Lake Puckaway Protection and Rehabilitation District 
Little Green Lake Protection and Rehabilitation District 
Fox-Wolf Watershed Alliance 
Golden Sands Resource Conservation and Development Council 
Conservation Alliance (Sanitary District, GLA, Foxhead RAP, Green Lake Conservancy, Golden Sands RC&D) 
Wisconsin Department of Natural Resources 
 
  
 


































































