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THE MISSION OF 
GREEN LAKE COUNTY

“For the benefit of our citizens, we 
dedicate ourselves to the pursuit of 
fiscal responsibility, quality service, 
innovative leadership and continual 

improvement in our County’s 
government.”

Green Lake County 2024 Budget Report 2



TABLE OF CONTENTS

Green Lake County 2024 Budget Report 3



Green Lake County 2024 Budget Report 4



Green Lake County 2024 Budget Report 5



Green Lake County 2024 Budget Report 6

Budget Comparison Summary



Green Lake County 2024 Budget Report 7



Green Lake County 2024 Budget Report 8



Green Lake County 2024 Budget Report 9



Green Lake County 2024 Budget Report 10



Green Lake County 2024 Budget Report 11



GENERAL REVENUES
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CAPITAL OUTLAY

Capital Outlay refers to the funds the County allocates for 
acquiring and maintaining its long-term assets or capital 

expenditures. This fund is essential for the strategic 
maintenance, growth and development of the County by 
contributing to the enhancement of overall operational 

capabilities.
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Administrator

MISSION / PURPOSE
The County Administrator is the Chief Administrative Officer of Green 

Lake County, appointed by the County Board with the purpose and 
mission to coordinate, direct and manage all operational functions of 

county government. 

Administrator

Departmental 
Directors

County Fair 
and Office 

Coordinator

Constitutional 
Officers
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CIRCUIT COURT
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MISSION / PURPOSE
The Circuit Court handles all legal cases in Green Lake County. The 

Court ensures the promise of equal justice under the law. 

Circuit 
Court Judge

Register in 
Probate
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CLERK OF COURTS

MISSION / PURPOSE
To provide efficient and equitable customer service to the general public and 

to all who access the legal system. We create, maintain and preserve the 
written and electronic record of all proceedings that come before the Circuit 

Court System in Green Lake County. 

Clerk of Court 
- Elected -

Chief Deputy 
Clerk of Court

Court Records 
Clerks (3)
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COMMITTEE, BOARDS & COMMISSIONS

MISSION / PURPOSE
Meetings per diems, mileage, and conference attendance for 19 County 

Board Supervisors as well as any lay people appointed to various 
committees. 

• Administrative
• ADRC Governing Board
• Board of Adjustments
• Commission on Aging
• County Board
• Criminal Justice Collaborating
• Drainage Board
• Economic Development Corporation
• Emergency Medical Services 
• Finance
• Future Fairgrounds AdHoc
• Health & Human Services
• HHS Family Resource Council
• HHS Advisory 

• HHS Transportation Coordinating
• Highway
• Highway Traffic Safety Commission
• Intercounty Coordinating 
• Judicial/Law Enforcement& Emergency 

Management
• Land Conservation
• Land Use Planning & Zoning
• Local Emergency Planning
• Parks Commission
• Personnel
• Property and Insurance
• Securities & Facilities 
• Veterans Service Commission
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CORPORATION COUNSEL

MISSION / PURPOSE
Representing Green Lake County and its employees in the prosecution 
and defense of all civil cases, advising leadership, reviewing contracts 

and other responsibilities enumerated in WI Stats. 59.42.

Corporation 
Counsel

Legal 
Assistant
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MISSION / PURPOSE
The governing body of the Green Lake County, County Board 

Supervisors are elected per the 19 Districts and serve a two-year term. 
The County Board decides policy for the County. 

• Chair Dave Abendroth, District 4
• Nancy Hoffmann, District 1
• Charles Buss, District 2
• Curt Talma, District 3
• Ken Bates, District 5
• Brian Floeter, District 6
• Robert Schweder, District 7
• Nancy Hiestand, District 8
• William Boutwell, District 9
• Sue Wendt, District 10

• Harley Reabe, District 11
• Charlie Wielgosh, District 12
• Don Lenz, District 13
• Dennis Mulder, District 14
• Nita Krenz, District 15
• Joe Gonyo, District 16
• Luke Dretske, District 17
• Richard Trochinski, District 18
• Gene Thom, District 19

COUNTY BOARD
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COUNTY CLERK

County Clerk 
– Elected-

Deputy 
County Clerk 

(1.5)
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MISSION / PURPOSE
The County Clerk provides multiple services to Green Lake County and 

the general pubic including clerking all committee, commission and 
board meetings, elections, marriage license, dog licenses, DNR sales 

and passports. 
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COUNTY CLERK ELECTIONS
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The County Clerk serves as the Chief Election official of 
Green Lake County and provides all the election 

programming, supplies and ballots to each of the 16 
municipalities within the County. This office is also 
responsible for federal, state, and county election 

publications. 
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DISTRICT ATTORNEY

MISSION / PURPOSE
The mission of the DA’s office is to prosecute all criminal 

actions and all traffic actions.

District 
Attorney – 

State Employee

Assistant DA Office 
Manager/Paralegal

Victim/Witness 
Coordinator Legal Clerk
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ECONOMIC DEVELOPMENT 
CORPORATION

The Economic Development Corporation (EDC) is a separate 
entity from Green Lake County. However, Green Lake County 

supports the EDC in an effort to promote economic development 
and tourism in the County.
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EMERGENCY MANAGEMENT/EPCRA/HAZMAT
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MISSION / PURPOSE
The mission and purpose of the Green Lake County Emergency 

Management is to provide coordination between all agencies in an 
emergency, an provide the highest level of disaster preparedness possible. 

Citizens are provided with direction, as well as resources in being 
prepared for natural or manmade disasters. By taking a protective and 

coordinated approach the department strives to make Green Lake County 
a prepared community. 

 

Emergency 
Management 

Director 
(.5)
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EMERGENCY MEDICAL SERVICES (EMS)
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Green Lake County supports regional providers of 
ambulance services within the County. 



COUNTY FAIR

Fair 
Coordinator 

(.5)
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MISSION / PURPOSE
The mission of the Green Lake County Fair is to provide

positive youth development and leadership skills, while promoting 
agriculture, family and community involvement through education 

and tradition.
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FINANCE

MISSION/PURPOSE
The mission of the Finance Department is to administer a comprehensive 
account and financial system for the County in accordance with Generally 
Accepted Accounting Principles and Governmental Accounting, Auditing 

and Financial Reporting guidelines. 

Finance Director

Account 
Specialist

All Departmental 
Financial 
positions
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HEALTH & HUMAN SERVICES: Summary
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MISSION / PURPOSE
To deliver innovative, effective and responsive community 
programs that encourage citizens of Green Lake County to 

thrive. 

HHS Director

Aging Unit 
Manager

Children and 
Family Unit 

Manager

Economic 
Support Unit 

Manager

Fox River 
Industry Unit 

Manager

Behavioral 
Health Unit 

Manager
Public Health
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HEALTH & HUMAN SERVICES: Administration
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MISSION / PURPOSE
To meet essential health and human needs of the people of 

Green Lake County. 
HHS Administration provides clerical and fiscal support to the 

agency.

HHS Director

Financial/Business 
manager

Billing Specialist Reception/Data 
Entry (2.5)

Electronic health 
Record/Financial 

Assistance
Secretary (PT)

Insurance 
Verification/Data 

Entry
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HHS: Aging
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MISSION / PURPOSE
The ADRC / Aging Unit is a single access point for publicly 

funded long-term care in Green Lake County service adults age 
60 and above. 

Aging Unit 
Manager

Account 
Specialist

ADRC Resource 
Specialist

ACRC Disability 
Benefit 

Specialist (2)

Adult 
Protective 
Services

Elder Benefit 
Specialist

Meal site 
Managers (2)

ADRC  Director
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HHS: Behavioral Health
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MISSION / PURPOSE
To provide services designed to strengthen and protect 

individuals and families to foster independence and promote 
quality of life. 

Behavioral 
Health Unit 

Manager

Lead Clinical 
Therapist

Clinical 
Therapist 

CLTS/CSS 
Coordinator

SUDS Case 
Manager Crisis Therapist CSP 

Coordinator
Crisis Case 
Manager

Psychiatric 
Nurse

CLTS Case 
Manager

CCS Case 
Manager

Psychologist 
(Contracted)
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HHS: Child & Family

Green Lake County 2024 Budget Report 71

MISSION / PURPOSE
To keep children safe and to support families to provide safe, 

permanent and nurturing homes for children.

C&F Unit 
Manager

Coordinated 
Service Team 
Coordinator

Community 
Response 
Worker

Social Worker 
(4)

Lead Social 
Worker (2)

Intensive In-
Home Therapist

Alternate Care 
Coordinator (PT)

Birth to 3: 
Family Support 

Coordinator
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HHS: Child Support Enforcement

Green Lake County 2024 Budget Report 76

MISSION / PURPOSE
Strive to enhance the well-being of the parents or guardians of 

child(ren) by assuring assistance in obtaining support, including 
financial and medical, is available to child(ren). This is achieved 

through locating parents, establishing paternity, establishing support 
obligations, and monitoring and enforcing those obligations. 

Unit Manager

Child Support 
Specialist (2)
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HHS: Economic Support Unit

Green Lake County 2024 Budget Report 79

MISSION / PURPOSE
To improve the quality of life for low-income households by 
providing service to help them meet their need and increase 

their self-sufficiency.

Economic 
Support/Child 
Support Unit 

Manager

Lead Economic 
Support Worker 

(4)

Economic Support 
Worker
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HHS: Fox River Industries
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MISSION / PURPOSE
FRI is a provider of non-mandated services for adults diagnosed with 
an intellectual or developmental disability who experience barriers to 

independence. We provide community-based services that support 
individuals to reach personal goals.

FRI Unit Manager

Secretary/Bookkeeper Service Coordinator Material Handler/Bus 
Drier

Supported 
Employment 
Coordinator

Community 
Integration Planner Production Supervisor
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HHS: Public Health

Green Lake County 2024 Budget Report 88

MISSION / PURPOSE
To promote optimal health and safety through prevention, 

protection, and intervention. 

Public Health 
Officer

Public health 
Program Specialist 

(PT)

Deputy Public 
Health Nurse

Public Health 
Nurse/Educator(2)
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HIGHWAY: Summary
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MISSION / PURPOSE
Responsibility for the year-round upgrading, repairing and 

maintenance of 229 miles of County Trunk Highways and 70 miles of 
State Trunk Highways to ensure safe and efficient roadways for all 

travelers. 
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HIGHWAY: County Roads and Bridges
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HIGHWAY: Administration
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MISSION / PURPOSE
Highway Administration provides the administration and general 

support services for the highway department.  These costs are required 
to support the organization, by the nature of the individual's work

Highway 
Commissioner

Superintendents 
(3)

Mechanic Hwy Worker (17)

Executive 
Administrative 

Assistant
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HIGHWAY: Superintendent
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MISSION / PURPOSE
Patrols state and county roads for road conditions, work requirements; 

monitors & reports winter road conditions and advises WISDOT of 
changing storm conditions affecting safe travel within the county.  
Assists Commissioner with planning, coordinating and monitoring 
work performed. Handles permits, services as advisor to townships 

concerning required road work; responds to public requests and 
complaints.   Supervises Highway Department non-exempt employees.
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HIGHWAY: Radio
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HIGHWAY: Machinery Operating
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HIGHWAY: Capital Equipment



HIGHWAY: General Maintenance
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MISSION / PURPOSE
County road maintenance and materials/supplies such as mowing, 

tree/brushing, patching, crack sealing, shoulder repairs, litter/debris 
removal, vegetation control, traffic control and emergency repair work
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HIGHWAY: Winter Maintenance
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HIGHWAY: Bridge Maintenance
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HIGHWAY: Reconstruction and Chip 
Seal
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HIGHWAY: Routine Maintenance for  
State Roads
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HIGHWAY: Maintenance 
Cities/Towns/Municipalities
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HIGHWAY: Interdepartmental



INSURANCE
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INFORMATION TECHNOLOGY

Director

Support 
Specialist (2)
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MISSION / PURPOSE
To provide support to all Green Lake County IT users, to protect 

County assets and data, and to ensure the County’s IT investment is 
strategically positioned for the future. 
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LAND CONSERVATION

Conservation 
Director

Administrative 
Assistant

Soil 
Conservationist 

I (2), II, & III
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MISSION / PURPOSE
We strive for the protection and enhancement of natural resources, so all 

County residents benefit from clean water and healthy soils. 
We assist landowners through technical assistance, information and 
education, financial assistance (grant management), regulator action 

(ordinances), and landowner project consultation. 
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LAND INFORMATION

GIS 
Specialist
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MISSION / PURPOSE
Creation of accurate and up-to-date  geospatial data and land records to 
describing the physical characteristics of land, property boundaries and 

rights attributable to landowners. 
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LAND USE PLANNING & ZONING

Land Use 
Planning & 

Zoning Director

GIS Specialist Land Use 
Specialist (2)

Technician/Land 
Use Coordinator
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MISSION / PURPOSE
Promote the public health, safety and general welfare of the people 

of Green Lake County by providing land use services related to 
planning, code enforcement, surveying, geographic information 

systems (GIS) and land records modernization. 
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LIBRARY SERVICES
Green Lake County assists in the provision of Library Services for 
the citizens of Green Lake County as defined in Wisconsin State 

Statutes. Green Lake County exceeds the 70% statutory contribution, 
servicing Berlin, Green Lake, Kingston, Markesan, and Princeton 

Libraries.  
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MAINTENANCE

Maintenance 
and Parks 
Supervisor

Maintenance 
Technician

Maintenance 
Repairman (2)

Maintenance 
Custodial (2)
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MISSION / PURPOSE
To safely, efficiently and economically maintain all Green Lake 

County buildings and grounds.
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MEDICAL EXAMINER

Medical Examiner

Assistant Medical 
Examiners 

(Contracted)
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MISSION / PURPOSE
Green Lake County contracts out our Medical Examiner with 
Marquette County (hourly) for emergency, hospice, and other 

services. 
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PARKS 

Maintenance 
and Parks 
Supervisor

Maintenance
Repairperson

Summer LTEs
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MISSION / PURPOSE
To manage and protect the natural resource of the County parks 

on a sustainable basis, provide and maintain adequate 
recreational opportunities for all residents and visitors to the 

County. 
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PERSONNEL

MISSION / PURPOSE
The mission of the Personnel is to act as the centralized human resources 
department. At this time, these duties and responsibilities are mainly 
managed by the County Clerk with support from the County Administrator. 
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PURCHASING / UTILITIES
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General operational and sunk costs associated with the 
governmental buildings and assets. 



REGISTER OF DEEDS

Register of 
Deeds 

- Elected -

Deputy Register 
of Deeds (2) 
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MISSION / PURPOSE
To carry out the duties as prescribed in WI Stat. 59.43 as the 

custodian of vital records for Green Lake County, and to protect 
the integrity of the official county repository of records.  
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SHERIFF OFFICE: Summary



SHERIFF: Administration
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MISSION / PURPOSE
Committed to providing the highest level of service through 
personal integrity, dedication and professionalism in order to 

provide a feeling of safety and security in our community.

Sheriff
- Elected -

Chief Deputy

Sergeant (2)

Detective (3) Deputy (11) CRT Service 
Deputy (2)

CRT Service 
Officer (3)

Corrections 
Administrator

Clerk

Sergeant (2) Correction 
Officer (10)

Master 
Control Aid (8)

Clerk (2)
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SHERIFF: Radio
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SHERIFF: Water Safety
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SHERIFF: Anti Drug Taskforce
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SHERIFF: Central Wisconsin Drug 
Taskforce
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SHERIFF: Jail
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SHERIFF: DOC Grant Program
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SHERIFF: Crime Prevention
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TREASURER

Treasurer
- Elected -

Deputy 
Treasurer (PT)

Real Property 
Lister/Deputy 

Treasurer
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MISSION / PURPOSE
Administer and coordinate activities relating to the collection 

and distribution of Green Lake County taxes and other monies.  
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UW EXTENSION

Area 14 Regional 
Director – UW Ext. 

Employee

UW Ext. Regional 
Livestock Educator 

(.25) 

UW Ext. Regional 
Crops Educator (.25)

UW Ext. Human 
Development & 

Relationship 
Educator (.8)

UW Ext. 4H 
Coordinator (1)

Fair and Office 
Coordinator
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MISSION / PURPOSE
This is a contracted, shared service to deliver high quality 

education programming to the residents of Green Lake County 
based on the needs of the residents we serve. 
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VETERANS’SERVICE OFFICE

Veterans 
Service 
Officer

Deputy VSO 
(PT)
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MISSION / PURPOSE
Dedicated to providing friendly and professional services  to our 
veteran population for all their sacrifices in serving our country. 

We strive to inform, advise and assist veterans, their spouses 
and dependents in securing a variety of benefits from local, state 

and federal veteran agencies. 
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GREEN LAKE COUNTY OPERATIONS, WITH THE PERMISSION OF THE GREEN LAKE COUNTY BOARD OF SUPERVISORS, RESERVES THE RIGHT TO 
EDIT, UPDATE AND ADJUST THE 2024 BUDGET AS NECESSARY WITHOUT NOTIFICATION OR PUBLICATION. 

***END 2024 BUDGET REPORT***
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