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The following documents are included in the packet for the 
Economic Development Corporation Meeting on July 20, 2023: 

1) Agenda 
2) Minutes from 06/22/2023 
3) Articles of Incorporation Green Lake County Economic Development 

Corporation/Bylaws/Resolutions 
 



GREEN LAKE COUNTY  
OFFICE OF THE COUNTY CLERK 

 

   Elizabeth Otto    Office:  920-294-4005 
County Clerk     FAX:    920-294-4009 

 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual or 
 audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date 0f the meeting. 
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Economic Development Corporation 

Meeting Notice 
Date: Thursday, July 20, 2023  Time:  8:30 AM 

The Green Lake County Government Center, County Board Room  

571 County Road A, Green Lake WI 

AGENDA 
 

Corporation 

Members 

 

Scott Mundro, Chair 

Scott Sommers 

Sara Rutkowski 

Lisa Meier 

Ron Thiem 

Harley Reabe 

Mary Neubauer 

 

 

 
 

Elizabeth Otto, Secretary 

 

 

 

 

 

 
Virtual attendance at meetings is 
optional. If technical difficulties 

arise, there may be instances 

when remote access may be 
compromised. If there is a 

quorum attending in person, the 

meeting will proceed as 
scheduled. 

 

 

1. Call to Order 

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Minutes: 06/22/2023  

5. Public Comment (3 minute limit) 

6. Discussion on Administrative Committee discussion regarding EDC on July 

17, 2023 

7. Discussion and possible action EDC articles and bylaws 

8. Discussion and possible action on proposed 2024 EDC budget 

9. GLCVB Update 

10. Treasurer’s Report 

11. Community Updates 

12. Committee Discussion 

• Future Meeting Dates: TBD 

• Future Agenda items for action & discussion 

13. Adjourn 

 

This meeting will be conducted through in person attendance or audio/visual 

communication.  Remote access can be obtained through the following link: 

 

Microsoft Teams meeting  

Join on your computer, mobile app or room device  

Click here to join the meeting  

Meeting ID: 265 776 473 686  

Passcode: vmfCMJ  

Download Teams | Join on the web 

Or call in (audio only)  

+1 920-515-0745,,461911886#    United States, Green Bay  

Phone Conference ID: 461 911 886#  

Find a local number | Reset PIN  

Please accept at your earliest convenience. Thank you!  

Learn More | Help | Meeting options | Legal  

 

 
 

 

 
 

Kindly arrange to be present, if unable to do so, please notify our office. 

  Elizabeth Otto, County Clerk 

 

http://www.greenlakecountywi.gov/
https://teams.microsoft.com/l/meetup-join/19%3ameeting_Mjk3M2FkODktNjBkNi00NzcxLWIyNDUtYjE1OTEwZjdiMTlh%40thread.v2/0?context=%7b%22Tid%22%3a%226e4bd50f-9266-4d14-8159-66cdd4fec978%22%2c%22Oid%22%3a%22499daa7e-9d68-42e1-87da-b7e84dbad9d7%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+19205150745,,461911886# 
https://dialin.teams.microsoft.com/2896325c-bae3-46f8-b42e-39f2bee2d3c2?id=461911886
https://dialin.teams.microsoft.com/usp/pstnconferencing
https://aka.ms/JoinTeamsMeeting
https://greenlakecountywi.gov/joiningmeetinghelp.html
https://teams.microsoft.com/meetingOptions/?organizerId=499daa7e-9d68-42e1-87da-b7e84dbad9d7&tenantId=6e4bd50f-9266-4d14-8159-66cdd4fec978&threadId=19_meeting_Mjk3M2FkODktNjBkNi00NzcxLWIyNDUtYjE1OTEwZjdiMTlh@thread.v2&messageId=0&language=en-US
https://greenlakecountywi.gov/legal.html


 

ECONOMIC DEVELOPMENT CORPORATION 
 June 22, 2023 

 
The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was 
called to order by Chair Scott Mundro at 8:32 AM on Thursday, June 22, 2023 at Green Lake County 
Government Center, County Board Room, 571 County Road A, Green Lake, WI.  The meeting was held both in 
person and via remote access.  The requirements of the open meeting law were certified as being met.  The Pledge 
of Allegiance was recited. 
 
Present:  Scott Mundro    Absent: Liz Otto   
  Scott Sommers     Sara Rutkowski 
  Mary Neubauer      

Harley Reabe 
Ron Thiem 
Lisa Meier 
  

Also Present:  Keri Solis, Marquette County EDC Coordinator; Ken Stephani, Finance Director; Cate Wylie, 
County Administrator; Nan Hanson, Deputy County Clerk; Tony Daley, Berlin Journal (remote) 
 
MINUTES 
Motion/second (Sommers/Reabe) to approve the minutes of the 05/18/23 meeting with no additions or 
corrections.  Motion carried with no negative vote. 
 
PUBLIC COMMENT –  
None 
 
Update on EDC member meeting with County Administrator 
Sara Rutkowski, Mary Neubauer and County Administrator Wylie met regarding EDC moving forward.  
Wylie reported she attended a Wisconsin Counties Association meeting in Wausau where she was able to glean  
information on economic growth. 
 
Update on Finance committee discussion regarding potential for EDC Coordinator 
Reabe stated ARPA funding for Uniquely Wisconsin was approved by the Finance Committee.   
Discussion held on funding EDC had in the past.  Questioning if EDC could get funding in the future to create a 
working budget.  Wylie will look into the Economic Development Corporation articles to understand how the 
Corporation was set up. 
 
DISCUSSION AND POSSIBLE ACTION ON DISSOLVING EDC 
No discussion 
 
GLCVB UPDATE 
Mundro stated that Green Lake County tourism numbers are up.  Green Lake County is the second largest 
percentage increase (18.9%) for total economic impact on tourism.   
 
TREASURER’S REPORT  
Nan Hanson reported for Treasurer Liz Otto,  the balance of $87,409.95 in the housing grant checking account as 
of 05/31/2023.  Motion/second (Meyer/Thiem) to accept treasurer’s report.  Motion carried with no negative vote. 
 
COMMUNITY UPDATES 
No Discussion 
 



 

COMMITTEE DISCUSSION 
Next regular meeting: July 20, 2023 
Future Agenda Items for action & discussion: EDC Future Goals to Scott Mundro by July 7 to add to the 
packet for July’s meeting. 
 
ADJOURNMENT 
Scott Mundro adjourned the meeting at 10:00 AM 
 
Submitted by 
 
 
Nan Hanson 
Deputy County Clerk 
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