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   GREEN LAKE COUNTY  

ECONOMIC DEVELOPMENT CORPORATION 
 

         Office:  920-294-4005    Fax:  920-294-4009 
 
 

 
571 County Road A, Green Lake, WI  54941 

GREEN LAKE COUNTY 
 ECONOMIC DEVELOPMENT CORPORATION 

 MEETING NOTICE  
 

March 17, 2022 
8:30 AM 

Green Lake County Government Center 
County Board Room #902 

571 County Road A, Green Lake, WI  54941 
 

AGENDA 
1. Call to Order  
2. Certification of Open Meeting Law 
3. Pledge of Allegiance 
4. Approval of Minutes – 02/17/2022 
5. Public Comment 
6. EDC Appointments 
7. Job Description and/or RFP outline for an EDC Coordinator 
8. Broadband Updates 
9. EDC Purpose and Goals 
10. Discussion and Update on By-laws 
11. American Rescue Plan Act Update 
12. GLCVB Advertising Report 
13. Treasurer’s Report 

• 2021 Annual Report 
14. Annual Meeting- Fall Date 
15. Multi-County EDC Discussion 
16. Community Updates  
17. Committee Discussion 

• Future Meeting Date & Agenda items:  
18. Adjourn  

 
  Sincerely, 
  Elizabeth Otto 
  Secretary/Treasurer 
 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs visual 
or audio assistance should contact Elizabeth Otto, 294-4005, not later than 4 PM on the day before the meeting. 
 
 
This meeting will be conducted through in person attendance or audio/visual communication.  Remote access 
can be obtained through the following link: 
 
Topic: Economic Development Corporation 
Time: Mar 17, 2022 08:30 AM Central Time (US and Canada) 
 
Join Zoom Meeting 
https://us06web.zoom.us/j/88127712415?pwd=RVhzRk5LdHIzMk1DUmFQWVVtNmxIdz09 
 
Meeting ID: 881 2771 2415 
Passcode: 361615 
 
Dial by your location 
        +1 929 436 2866 US (New York) 
        +1 301 715 8592 US (Washington DC) 
        +1 312 626 6799 US (Chicago) 

https://us06web.zoom.us/j/88127712415?pwd=RVhzRk5LdHIzMk1DUmFQWVVtNmxIdz09


 

ECONOMIC DEVELOPMENT CORPORATION 
February 17, 2022 

 
The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was 
called to order by vice Chair Scott Sommers at 8:30 AM on Thursday, February 17, 2022 at Green Lake County 
Government Center, County Board Room, 571 County Road A, Green Lake, WI.  The meeting was held both in 
person and via Zoom.  The requirements of the open meeting law were certified as being met.  The Pledge of 
Allegiance was recited. 
 
Present:  Scott Sommers   Lisa Meier      
  Scott Mundro (8:37)   Liz Otto, Secretary 
  Mary Neubauer   Ron Thiem 
  Harley Reabe  
 
  
Also Present:  Tony Daley, Berlin Journal (Zoom); Keri Solis, Marquette County Economic Development 
Coordinator: Tim Ludolf, City of Berlin 
 
MINUTES 
Motion/second (Neubauer/Thiem) to approve the minutes of the January 20, 2022 meeting with one correction.  
Motion carried with no negative vote. 
 
PUBLIC COMMENT - none 
 
EDC APPOINTMENTS - none 
 
CLOSE EDC CHECKING ACCOUNT 
Treasurer Liz Otto stated that the EDC budget adjustment was approved by the County Board.  Motion/second 
(Thiem/Neubauer) to close the EDC checking account.  Motion carried with no negative vote. 
 
BROADBAND SURVEY 
The employee with access to the results has been out of the office so there are no updates to report.   Liz Otto 
stated that she will send updates out to the committee as soon as she returns.  Mary Neubauer initiated a 
discussion regarding Green Lake County’s decision to move forward with broadband services and the disconnect 
of information with EDC.  This will be placed on the next agenda for further discussion. 
 
APPOINTMENT OF CHAIR 
Ron Thiem nominated Scott Mundro for Chair.  Scott Sommers called for further nominations twice.  
Motion/second (Thiem/Neubauer) to cast a unanimous ballot for Mundro as Chair.  Motion carried with no 
negative vote.  Mundro assumed the role of running the meeting.   
 
APPOINTMENT OF VICE CHAIR 
Scott Sommers will remain in his position as Vice Chair. 
 
JOB DESCRIPTION AND/OR RFP OUTLINE FOR AN EDC COORDINATOR 
Discussion held on the requirements for an EDC Coordinator and if the position should be hired or contracted.  
Chair Scott Mundro will develop an RFP to be presented to the Finance Committee for approval to move forward.  
Liz Otto will contact the WCA (Wisconsin Counties Association) to find out if there are any consulting firms that 
currently do this type of work.  Lisa Meier will contact the City of Green Lake regarding how their position was 
formed. 
 



 

AMERICAN RESCUE PLAN ACT UPDATE 
Harley Reabe stated that the Finance Committee is still taking requests.  No further updates. 
 
GREEN LAKE COUNTRY VISITORS BUREAU (GLCVB) ADVERTISING REPORT 
Scott Mundro informed the committee that the Discover Us magazine is now available.  GLCVB is working to 
develop goals moving forward.  They are also working with the Green Lake Chamber to develop a map for 
hiking/biking for the entire area. 
 
TREASURER’S REPORT 
Treasurer Liz Otto stated that there is currently a balance of $49,088.84 in the housing grant checking account and 
$1,897.93 in the EDC checking account as of 01/31/2022.  Otto stated that she will request .08 less for the budget 
adjustment so that the account balance is at -0-. 
Motion/second (Meier/Sommers) to accept the treasurer’s report.  Motion carried with no negative vote. 
 
MULTI COUNTY EDC DISCUSSION 
Chair Reabe stated there is nothing to report at this time.  Discussion held on possible interest from area counties. 
 
COMMUNITY UPDATES 
Area community events and updates were discussed. 
 
COMMITTEE DISCUSSION 
Next regular meeting: March 17, 2022 @ 8:30 AM 
Future Agenda Items for action & discussion: broadband updates, EDC purpose and goals, multi-county EDC 
discussion, 2021 annual report, annual meeting 
 
ADJOURNMENT 
Scott Mundro adjourned the meeting at 9:50 AM.  Motion carried with no negative vote. 
 
Submitted by 
 
 
Liz Otto 
Treasurer/County Clerk 
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OFFICE OF THE COUNTY CLERK 
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2021 ANNUAL REPORT 
ECONOMIC DEVELOPMENT CORPORATION 

 
TO THE HONORABLE CHAIRMAN AND BOARD OF SUPERVISORS  

OF GREEN LAKE COUNTY 
 
 
 
         2020                                2021 

 
(County Funded) 
License renewal                       $10.00         $10.00 
Green Lake Country Visitors Bureau support                          $10,000.00                      $9,500.00 
 
 
(EDC checkbook) 
Green Lake Country Visitors Bureau support   $2,500.00    $2,500.00 
Interest earned              $2.70                            $1.07 

                                               
                                     Ending EDC account balance:  $4,396.78    $1,897.85
    
 
                    Ending Housing Grant account balance:  $35,311.64  $49,086.75 
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