PERSONNEL COMMITTEE MEETING
November 9, 2021

The special meeting of the Personnel Committee was called to order by Chair Bob Schweder at 4:15 PM on Tuesday,
November 9, 2021 in the County Board Room, Green Lake County Government Center, Green Lake, WI. The
meeting was held both in person and via Zoom. The requirements of the open meeting law were certified as being
met. The Pledge of Allegiance was recited.

Present: Ken Bates (Zoom)
Bob Schweder
Curt Talma
Sue Wendt
Charlie Wielgosh

Other County Employees Present: Liz Otto, County Clerk; Cathy Schmit, County Administrator; Dawn Klockow,
Corporation Counsel (Zoom); Sheriff Mark Podoll; Chief Deputy Matt Vandekolk; several other county employees

PUBLIC COMMENT
None

RESOLUTIONS
¢ Resolution to Create a Substance Use Services Case Manager Position in the Health & Human Services
Behavioral Health Unit

Jason Jerome outlined the need for the position. Grant for Drug Treatment Court ends on 12/31/2021. This position
will be funded through billing such as Medicaid, etc. No increase to the tax levy.

Motion/second (Wendt/Wielgosh) to approve the resolution and forward to County Board for final approval. Motion
carried with no negative vote.

DISCUSSION ON PART TIME DEPUTY TREASURER POSITION

Chair Bob Schweder stated that there are steps being taken to alleviate the problem of hiring a part-time person. No
need to discuss at this time.

Future meeting date: Regular meeting — Next meeting date set for December 9, 2021 at 3:30 PM
Future agenda items:

ADJOURNMENT
Chair Schweder adjourned the meeting at 4:21 PM.

Submitted by,
i e
Liz Otto
County Clerk
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