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GREEN LAKE COUNTY 
 ECONOMIC DEVELOPMENT CORPORATION 

MEETING NOTICE  
 

January 21, 2021 
8:00AM 

Green Lake County Government Center 
County Board Room #902 

571 County Road A, Green Lake, WI  54941 
AGENDA 

1. Call to Order  

2. Certification of Open Meeting Law 

3. Pledge of Allegiance 

4. Approval of Minutes – 08/20/2020 

5. Appointment of Board Members 

6. Annual report from MSA regarding Community Development 

Block Grant (CDBG) loans 

7. Goals & Objectives for Green Lake County Economic 

Development for 2021 

8. Review and discussion of current Bylaws 

9. Review and discussion of 2016 Comprehensive Plan 

10. GLCVB Advertising Report 

11. Treasurer’s Report 

12. TREDC Report and Update 

13. Committee Discussion 

 Future Meeting Date & Agenda items:  

14. Adjourn  

 

  Sincerely, 

  Elizabeth Otto 

  Secretary/Treasurer 
 

Please note: Meeting area is accessible to the physically disabled.  Anyone planning to attend who needs 
visual or audio assistance should contact Elizabeth Otto, 294-4005, not later than 4 PM on the day before 
the meeting. 
 

*Due to the COVID-19 pandemic, this meeting will be conducted and available 

through in person attendance (6 ft. social distancing required) or audio/visual 

communication. Remote access can be obtained through the following link: 

 

Green Lake County Clerk is inviting you to a scheduled Zoom meeting. 

 

Topic: Economic Development Corp Meeting 

Time: Jan 21, 2021 08:00 AM Central Time (US and Canada) 

 

Join Zoom Meeting 

https://zoom.us/j/94584322063?pwd=eStXSm5CbS8rU3JSU2hta1hYbEZSQT09 

 

Meeting ID: 945 8432 2063 

Passcode: 767249 

 

Dial by your location 

        +1 929 436 2866 US (New York) 

        +1 301 715 8592 US (Washington D.C) 

         

Meeting ID: 945 8432 2063 

https://zoom.us/j/94584322063?pwd=eStXSm5CbS8rU3JSU2hta1hYbEZSQT09


 

ECONOMIC DEVELOPMENT CORPORATION 
August 20, 2020 

 
The regular meeting of the Green Lake County Economic Development Corporation Board of Directors was 
called to order by Chair Lindsey Kemnitz at 1:00 PM on Thursday, August 20, 2020 at Green Lake County 
Government Center, UWEX Training Room, 571 County Road A, Green Lake, WI.  The meeting was held both 
in person and via Zoom due to the COVID-19 pandemic.  The requirements of the open meeting law were 
certified as being met.  The Pledge of Allegiance was recited. 
 
Present:  Mary Lou Neubauer   Harley Reabe 
  Lindsey Kemnitz   Scott Mundro 
  Liz Otto, Secretary   Scott Sommers 
 
Absent:  Bob Gintoft, Ron Thiem, Shane Christophersen 
   
Also Present:  Carrie Solis, Marquette County Economic Development Coordinator; Tony Daley, Berlin Journal; 
Cathy Schmit, County Administrator (Zoom) 
 
MINUTES 
Motion/second (Mundro/Sommers) to approve the minutes of the July 17, 2020 meeting with one spelling 
correction.  Motion carried with no negative vote. 
 
EDC APPOINTMENT UPDATE 
Chair Kemnitz stated that Scott Mundro, Mary Neubauer, and herself are up for reappointment and asked if all 
would like to remain on the board.  Motion/second (Sommers/Mundro) to recommend that Lindsey Kemnitz, 
Scott Mundro, and Mary Neubauer be reappointed for another term.  Motion carried with no negative vote.  
Harley Reabe will check on a possible replacement for Bob Gintoft.   
 
AVAILABLE PROPERTIES RESOURCE 
Discussion initiated by Chair Kemnitz regarding properties owned by the cities in Green Lake County for 
business development.  This will be discussed again at the next meeting after inquiries are made with the City of 
Green Lake and City of Markesan. 
 
GLCVB FUNDS REQUEST 
Discussion held regarding Green Lake Country Visitor Bureau’s request for $10,000 for 2021 as in past years.  
Scott Mundro stated that the entire amount is used to fund the social media consultant contract. 
 
2021 BUDGET 
County Administrator Cathy Schmit explained the $9,500 proposed commitment to the GLCVB for 2021.  
Discussion held.  Motion/second (Sommers/Neubauer) to approve the $2,500 contribution to the GLCVB from 
the EDC checking account for 2021.  Motion carried (Abstain – Mundro).   
 
GREEN LAKE COUNTRY VISITORS BUREAU (GLCVB) ADVERTISING REPORT 
Scott Mundro stated there has been an increase in “likes” for both the Facebook and Instagram accounts.  The 
social media consultant is no longer focusing on the Twitter account due to low interest.  Discussion held.   
 
TREASURER’S REPORT 
Treasurer Liz Otto stated that there is currently a balance of $71,024.11 in the housing grant checking account and 
$4,395.87 in the EDC checking account.  Motion/second (Mundro/Neubauer) to accept the treasurer’s report.  
Motion carried with no negative vote. 
 



 

TREDC REPORT 
• RLF and Loan File Update 

Mary Neubauer gave an update on the TREDC situation.  Marquette and Waushara County will be buying out 
their RLF loans.  Discussion held.  Account balances were also provided. 
 
COMMITTEE DISCUSSION 
Next regular meeting:  September 24, 2020 at 8:30 AM or October 22, 2020 at 8:30 AM 
 
Future Agenda Items for action & discussion:   
 
ADJOURNMENT 
Motion/second (Mundro/Sommers) to adjourn at 2:18 PM.  Motion carried with no negative vote. 
 
 
Submitted by 
 
 
Liz Otto 
Treasurer/County Clerk 
 
 
 
  



Account Name Balance on Hand 12/31/19 2020 Receipts 2020 Payments Balance 12-31-2020

RLF Project $59,279.95 $24,480.10 $65,245.49 $18,514.56

RLF Admin $15,646.68 $4,652.23 $3,501.83 $16,797.08

TOTAL $74,926.63 $29,132.33 $68,747.32 $35,311.64

Bank Account Interest $29.56

Rental Payments/Loan Payments $0.00

Payoffs $29,102.77

Miscellaneous (recording fee deposit) $0.00

TOTAL RECEIPTS $29,132.33

RLF Project Funds $18,514.56

RLF Admin Funds $16,797.08

TOTAL FUNDS ON HAND 12-31-2020 $35,311.64

In 2020 there were 2 loans closed:

HO#190 for $49,155.49 - work is completed.  

This is a Low Income (LI), Handicap, Elderly household 

HO#189 for $6,535.00 - work is not completed.

This is a Very Low Income (VLI), Handicap, Elderly, Female Head of Household (FHOH)

At this time there is approximately $11,979.56 available for another project.

Balance On Hand 12-31-2020

Green Lake County
12/31/2020

Summary of 2020 Receipts

2210501 2020 summary & Info for EDC Committee.xlsx





























































January 2020 - December 2020
Social Media Metrics Report
Created by Whitney Meza

Green Lake Country Visitors Bureau Facebook Page
https://www.facebook.com/greenlakecountryvisitorsbureau/
Total likes for the Facebook Page: 2,251 (increase of 133 new followers this year)

Post Reach: the number of people who had any posts from the Page enter their screen

10,927 Total Reach (averaging 910 reach each month from January-December)

Post Views: the number of times the Page’s pro�le has been viewed by logged in and logged out people

2,589 Total Views (averaging 215 views each month from January-December)
Videos: the number of times the Page’s videos have been viewed for more than three seconds

891 Total Minutes viewed (averaging 74 minutes each month from January-December)

Green Lake Country Visitors Bureau Instagram Page
https://www.instagram.com/green_lake_country
Total followers for the Instagram Page: 1,498 (increase of 219 followers this year)

Impressions: the total number of times all Page’s posts have been seen

41,793 Total Post Impressions (averaging 3,482 each month from January-December)

Account Reach: the  number of unique accounts that have seen any of the Page’s posts

37,298 Total Post Reach (averaging 3,108 reach each month from January-December)

Engagement: the total number of times people have engaged with the Page’s Posts through likes and comments

3,541 Total Interactions (averaging 295 accounts each month from January-December)

Green Lake Country Visitors Bureau You Tube Page
https://www.youtube.com/channel/UCdr3X3tRxmrA_5qMaB7mhSg/feed
Total subscribers for the YouTube Page: 17 (5 new subscribers this year)

Impressions: the total number of times the video thumbnails were shown to viewers

10,404  Total Impressions (averaging 867 each month from January-December)

Watch Time: the  number of hours viewers have consumed videos from the channel

82.8 Total Watch Time Hours (averaging 6.9 hours each month from January-December)

Views: the total number of times people have watched videos from the channel

1890 Total Views (averaging 322 accounts each month from January-December)
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