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Green Lake

GREEN LAKE COUNTY
LAND INFORMATION COUNCIL

571 County Road A. Green Lake, WI 54941

Land Information Council Meeting Notice

Date: October 12, 2020 Time: 1:00PM
Green Lake County Government Center,
County Board Room, 571 County Road A, Green Lake W1

AGENDA
1. Call to Order
Committee 2. Pledge of Allegiance
Members 3. Certification of Open Meeting Law
4. Minutes: 01/13/2020
Harley 5. Public Comments (3 Min. Limit)
Reabe 6. Correspondence
éa” ahh 7. Recognition of Sarah Guenther, Register of Deeds, for 8 years of service
uenther on the Council
Elizabeth 8. Amish Directory
Otto 9. County Surveyor Report
Amanda e PLSS
Toney e Disclaimer
Bob 10. Future Officer Elections
Schneider e Chair, Vice-Chair, Secretary
Paul e January 4" new Register of Deeds sworn in
Gunderson 11. 2021 Grant Application
Mark Podoll
Gerald ° PLSS
Stanuch e Large Format Plotter Annual Fee
Don Lenz e Treasurer’s Notification Application
Mait 12. Five Year Outlook
Kirkman e 2022-2023-2024 Land Information Plan
e Annual Software Maintenance $20,000
Elizabeth e End of PLSS Project 2024
Otto, e 5 Year Aeciral Image 2025
Secretary 13. Fair Booth
e Sandbox
e A4lmprint
14. Land Information Officer Report
e 2020 Ortho

e June Grant Report
e Street View Images
15. Next Generation 911 (NG911) Dept. of Military Affairs (DMA) Grant
16. State Center of Population Monument 2020 Census
17. Land Information Appointed Committee Correction Ordinance
18. Radar Site Historical Marker
19. Drone Purchase
20. Future Council Activities
e Future Meeting. Dates:
e Future Agenda items for action & discussion
21. Adjourn

Due to the COVID-19 pandemic, this meeting will be conducted and available
through in person attendance (6 ft. social distancing and face masks required) or

audio/visual communication. Remote access can be obtained through the following
link:

Join Zoom Meeting
https://zoom.us/}j/99534222526?pwd=RONQTExUZGdubUZhbFh2SHIyU1BRZz09

Meeting ID: 995 3422 2526
Passcode: 936264

Dial by your location
+1 301 715 8592 US (Germantown)
+1 312 626 6799 US (Chicago)

Kindly arrange to be present, if unable to do so, please notify our office. Sincerely, Elizabeth Otto

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, Green Lake, WI 54941 www.co.green-lake.wi.us
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GREEN LAKE COUNTY
LAND INFORMATION COUNCIL
January 13, 2020

The meeting of the Land Information Council was called to order by Chair Harley Reabe at 1:00 PM on Monday, January
13, 2020 in the UW-Extension Training Room, Green Lake County Government Center. The requirements of the open
meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Harley Reabe Amanda Toney Sheriff Mark Podoll
Jerry Stanuch Paul Gunderson Sarah Guenther
Don Lenz Liz Otto Matt Kirkman (1:10)
Absent: Bob Schneider
APPROVE MINUTES FROM

Motion/second (Lenz/Gunderson) to approve the minutes from the October 14, 2019 meeting with no errors or
corrections. Motion carried with no negative vote.

PUBLIC COMMENTS - None.

CORRESPONDENCE - None.

ASCENT WI REAL ESTATE SALES FINDER PROGRAM

Kristy Wurzer and Kristen Anderson of Transcendent Technologies, LLC did a presentation on the real estate sales finder
program. No annual maintenance fee is required until 2022 after the initial purchase cost. Register of Deeds Sarah
Guenther urged the committee to approve the purchase of the software to provide more information accessibility to the
general public. Motion/second (Podoll/Gunderson) to purchase the real estate sales software from Transcendent
Technology. Motion carried with no negative vote.

RENEW WLIA GROUP MEMBERSHIP
Motion/second (Podoll/Toney) to approve the annual group membership of $200.00. Motion carried with no negative
vote.

2020 PLAT BOOK UPDATE
County Conservationist Paul Gunderson gave an update on the 2020 plat book sales. Discussion held.

REVIEW LOCATION OF LAND INFORMATION OFFICE
Motion/second (Podoll/Guenther) to retain the current location of the Land Information office in the Planning & Zoning
Department. Motion carried with no negative vote.

PLSS MAINTENANCE PROGRAM
Surveyor Don Lenz gave an update on the PLSS program. This will be placed on the next agenda for further updates.

LAND INFORMATION OFFICER REPORT
Jerry Stanuch stated the grant application for 2020 has been approved. One project included in the grant will be the 5 year
aerial photography update.

LAND INFORMATION COUNCIL Page 1
January 13, 2020



FUTURE COUNCIL ACTIVITIES

Future Meeting Dates: April 13,2020 @ 1:00 PM in the County Board committee room
Future Agenda items for action & discussion:

ADJOURNMENT
Chairman Reabe adjourned the meeting at 1:52 PM. Motion carried.

Submitted by:

< e

Liz Otto
County Clerk

LAND INFORMATION COUNCIL Page 2
January 13, 2020



Green Lake County Disclaimer for using the GIS Viewer

The data contained herein is provided without warranty of any kind, either
expressed or implied. The entire risk as to the quality and performance of the
data is assumed by the user. No guarantee of accuracy is granted, nor is any
responsibility for reliance thereon assumed. In no event shall Green Lake County
be held liable for direct, indirect, incidental, consequential or special damages of
any kind.

| agree to the terms of use
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Stanuch, Gerald

From: Klockow, Dawn

Sent: Monday, October 5, 2020 1:26 PM

To: Lenz, Don

Cc: Stanuch, Gerald

Subject: RE: RE: Green Lake County GIS Disclaimer
Expires: Wednesday, November 4, 2020 12:00 AM

Hello Gentlemen,
Please use this disclaimer (I put together several from other Counties):

The Green Lake County, WI Geographic Information Web Server provides online access to geographic and
assessment record info currently maintained by Green Lake County, WI for individual parcels of
property. The maps and data are for illustration purposes and may not be suitable for site-specific
decision making. It is understood that the data displayed through this application is subject to constant
change and that its accuracy cannot be guaranteed. The maps have been created from information
provided by various government and private sources at various levels of accuracy. Information found
within should not be used for making financial or other commitments. Green Lake County, WI provides
this information with the understanding that it is not guaranteed to be accurate, correct, current, or
complete and conclusions drawn from such information are the responsibility of the user. While every
reasonable effort has been made to ensure the accuracy, correctness, and timeliness of the maps, Green
Lake County, WI assumes no responsibility for errors or omissions. The data is provided to you ‘as is’ with
no warranty, representation or guaranty as to the content, sequence, accuracy, timeliness or completeness
of any of the information provided herein. The foregoing warning is exclusive and in lieu of all other
warranties of merchantability, fitness for particular purpose, and/or any other type whether expressed or
implied. In no event shall Green Lake County, WI nor any other data providers used in this mapping
application become liable to users of these maps, or any other party, for any loss or direct, indirect,
special, incidental, or consequential damages, including but not limited to time, money, or goodwill,
arising from the use or modification of the maps, even if Green Lake County has been advised of the
possibility of such potential loss or damage.

Although significant care has been exercised to produce maps that satisfy mapping accuracy standards,
these maps are only as accurate as the source data from which they were compiled. These maps are
intended to be advisory and are NOT designed or intended to be used as a substitute for an accurate field
survey, as performed by a Registered Land Surveyor, to determine precise property location. It is the
responsibility of the user of the data to be aware of the data’s limitations and to utilize the data in an
appropriate manner.

To assist Green Lake County, WI in the maintenance of these data layers, users are encouraged to provide Green Lake
County, WI information concerning errors or discrepancies found in the use of the Geographic information Web Server.

To report an error please contact us.

The data contained herein is a matter of public record.

Have a great day.
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TRANSCENDENT TECHNOLOGIES

Green Lake County

,chnt

Software / Services Proposal
Online Text/Email Notifications Application

PRESENTED BY:
Kristy Wurzer
Sales & Marketing Manager

Transcendent Technologies, llc
411 S. Commercial Street
Neenah W| 54956

June 25, 2020
(Pricing valid thru 2021 Budget Process)
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TRANSCENDENT TECHNOLOGIES

PRICING SUMMARY (Online Email/Text Notification Application)

This information is confidential and will not be shared with anyone outside of Green Lake County.

Software
Qty. Description Price
Ascent Software
Online Email/Text Notification Application $ 10,000
Early Adopter Discount $-1,000
(valid thru 2021 budget process)
Total - Software $ 9,000*
*Pricing does not include data migration, implementation, and training services.
Software Maintenance (Annual Cost)
Qty. Description Price
Ongoing Maintenance & Support
o Product updates & enhancements
o Telephone and e-mail support
o__Ongoing yearly fee
Ascent Software
Online Email/Text Notification Application $ 2,500
« Maintenance and Support
Total Annual Maintenance/Support Costs $ 2500




PRICING SUMMARY (Services Estimate)

This information is confidential and will not be shared with anyone outside of Green Lake County.

Task

Services include the following: 6 - 8 hours @ $140/hr*

e Project Management
* Setup & Configuration

® Tra}ninL

*Please note that the hours noted above are an “estimate”. The dollar amount reflected in any
estimate can vary, Estimates are made in good faith based on information furnished by the
client. Estimates do not constitute Transcendent Technology’s agreement to furnish time and
materials for a certain price or for a “not to exceed” price, but instead are provided solely for
client’s budgeting and Transcendent Technology’s resource scheduling.

This Proposal is agreed and accepted by:

Transcendent Technologies, LLC Green Lake County
By: (No Signature Required) By:

Name: Kristy Wurzer Name:

Title: Sales & Marketing Manager Title:

Date: 6/25/20 Date:




EMAIL & TEXT NOTIFICATIONS
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Application — Highlights

Keeps taxpayers informed on events that affect their property and taxes for Real Estate
“Free” service to public

Receive important information until the user “unsubscribes”

Efficiency - Cuts back on phone calls/walk-ins
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Provides Public Email/Text Notifications

P Notification of tax bill generated
» Notification of tax bill reminder (2™ installment)
P> Notification of tax bill payment being posted

P> Natification of tax bill delinquencg

Ssisct or moxdily your notication
prefevencea

s o et [ 10 e st et vt e
Y - Sy a .

i iand s w8 smngs ) 3
ficdh it BItE--
e e

AR AEIRAIA T

AR R

For more information on pricing and to set up a demonstration please contact:

Kristy Wurzer + 920.750.5898 + kwurzer@transcendenttech.com + transcendenttech.com

T7ECH
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Minimal County Time to Implement.....

County completes TTech implementation questionnaire
TTech will implement and create an update for the col
TTech coordinates and maintains 3™ party - (Plivo - Te:
Twillio (Email Messages)

County Outreach Suggestions......

Add to website

Advertise in local newspaper

Create “how to access” instructions to be included with
Educate staff - offer to walk thru over phone



Types of notifications that users ¢

» Tax bill is available (24 hr delay after bill:
allow for error correction)

» Tax Bill payment has been received (noti
marked rec’d by Cty Treas. or after 24 hr «
by banks or muni.)

» Tax Bill installment payment is due (verb
customizable/county sets date)

» Taxes are delinquent (24 hr delay after b
delinquent - allows for error correction)




Steps to subscribe (via phone or pc)

» TTech will add link on Ascent Search Page if requested by cou
+ TTech can provide URL to county so they can put on Home Pa;
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Subscribe via Cell Phone or Com

Please Subscribe Ttext and Email

Notifications

Please Subscribe e and Ermai NotFczsons

Your Namsa
Kristy Wurzer
Ceoll Phone Numbor

ks20) 555-5555
Ernall

kwurzer@transcendenttech.com

SUBSCHIBE LOGIN

The Columbia County Text and Email Notification
Systemn service sends automated notifications which
may include that a tax bill has been created, o payment
has been received, ar 2 payment has nol bean recaived.

By clicking you agree to the Terms and
Conditions sat out by this agreement and that standard

message & data rates may apply.

Pleasa conlact Columbia County for quostions
ragarding this sarvice

T7ECH

TRANSCENDENT TECHNOLOGIES

Kristy Wurzer
Sales & Marketing Manager

920.750.5898
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P.O. Box 389 « Wild Rose, Wi 54984
800-344-0421 « fax 715-366-4501
www.wila.crg

WISCONSIN
LAND INFORMATION
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OFFICERS
Jeremiah Erickson, President

Carmen Novak, President-Elect

Peter Strand, Past President

DIRECTORS
Lauree Aulik
Kimberly Christman
Sandy Disrud
Laurel Hanson
Colleen Hermans
Fred lausly

Kimn Meinert
Bryan Meyer
Zach Nienow
Jason Poser
Colter Sikora
Shelley White

EXECUTIVE SERVICES

MANAGER
Ann Barrett, CAE

August 12, 2020

Wisconsin Department of Military Affairs
Attn: Jessica [imenez
jessica.jimenez@wisconsin.gov

NG911 Subcommittee
Attn: Bob Frank
bobfranknena911@gmail.com

RE: Budget and data needs for Wisconsin's Next Generation 9-1-1 (NG911)
system

Ms. J[imenez and Mr. Frank,

The Wisconsin Land Information Association {(WLIA) is excited to be part of the
effort to improve to NG911 services. Members of our organization have been part of
the initial effort to build and maintain current Geographic Information Systems
(GIS) at the local level.

While the current platform of GIS is adequate for the current emergency services
model, the NG911 system has far more stringent data requirements that will place
additional financial and logistical demands on local governments. Going forward,
there is an urgent need for:

e Funding - WLIA is strongly advocating that Department of Military Affairs to
include funding in the State of Wisconsin 2021-2023 Biennial Budget request,
to provide grant funding to local governments. This funding will provide the
necessary resources that will allow counties and municipalities to start the
effort to meet the enhanced GIS mapping requirements of NG911.

Attached is a white paper which the WLIA Board of Directors has approved for your
review. In it you will find more specific details regarding our stance on NG911.

Thank you kindly for your time and consideration.

Jeremiah D. Erickson

President

Wisconsin Land Information Association
PHN: 608-269-8698
jeremiah.erickson@co.monroe.wi.us

Attachment: NG911_GIS data_policy whitepaper.pdf

CC: Erik Viel, W1 Department of Military Affairs, erik.viell @wisconsin.gov

The purpose of she Wisconsin Land Information Association is to faster the nnderstanding, development, operation and maintenance of a network of statewide lfand information
systeins, Specifically, the Wisconsin Land {nformation Asseciation s mission is focused on promoting sound policy, promoting interaction and cooperation, technical research and

edncation,
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Executive Summary:

The State of Wisconsin has made progress towards the next evolution of 911 services, the
creation of a Next Generation 9-1-1 (ING911) system. As part of the State of Wisconsin’s
Biennial Budget process, additional funding will be critical for the Department of Military Affairs
(DMA) to further this initiative. A major component of the NG911 system is the use of advanced
digital mapping, called Geographic Information Systems (GIS). The current 911 system for call
answering, locating, and routing was developed, in part, using Wisconsin Land Information
Program (WLIP) funding which did much to build and support GIS at the ocal level.

However, the NG911 system has far more stringent data requirements that will place additional
financial and logistical demands on local governments. These requirements will require funding
far beyond what can be provided by the WLIP. Additional funding over and above what the
WLIP provides is absolutely necessary to properly build and maintain NG911.

Introduction and background:

This purpose of this white paper is to provide notice of the GIS needs for the creation and
maintenance of a NG911 system in Wisconsin. The Wisconsin Land Information Association
(WLIA) has been a strong advocate for the land records community in the state, WLIA has been
working with DMA on the GIS requirements for a NG911 system through the WLIA NG911
Task Force. WLIA is very encouraged by the work that has been done to this point and will
continue to work closely with DMA as the effort continues.

WLIA continues to update and educate its members on what NG911 would mean for local
governments and the state. With that, there is growing concern in regard to the resources needed
to meet the stringent requirements for NG911. The WLIP has made great strides in the
development and maintenance of GIS data at the local level. This data has become an integral part
of county and municipal government in the support and management of systems across the state
including Tax Parcel services, Public online mapping, 911 Computer Aided Dispaich, etc.
However, the local data standards have been driven, in large part, by limited departmental and/or
vendor specific requirements.

Enhancing the local data to meet the needs of a statewide NG91 1 system will place additional
burdens on local governments. The creation of a NG911 system points to the need for a central
state agency that can fill the role of the data collector, aggregator and broker and provide the
needed bridge to local governments and state agencies in the development of a broad reaching
GIS system for Wisconsin.

Case studies/lessons learned:

In 2013, Act 20 established the Wisconsin Statewide Tax Parcel Initiative. This initiative
established an implementation plan and funding for a statewide digital parcel map, as a
collaborative effort with local governments. It created a complete, accurate, and continuously
maintained digital parcel map that would protect and grow Wisconsin’s $460 billion in taxable
real estate assets, improve governmental services, and enhance the state’s economic
competitiveness. This initiative leveraged the existing work done at the local level to produce a
statewide tax parcel dataset that was not previously available. It demonstrated that with the
establishment of a statewide data standard and additional financial support, local data can be used
to build statewide data that is more accurate with more current data.

This initiative provided a case study and model that can be built upon for the implementation of

The purpase of the Wisconsin Land Information Association ix to faster the undersianding, development, operation and mainienance of a network of statewide land information
systems. Specificaliy, the Wisconsin Land Information Association’s inission is focused on promoting sound policy, promoting interaction and cooperation, technical research and

education.
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the NG911. The Statewide Tax Parcel Initiative demonstrated that time and funding are critical
components in the establishment of the statewide data. The establishment of Strategic Initiative
Grant funding was a critical component to allow counties to enhance their data to a publishing
standard. It was demonstrated that the earlier that counties have project requirements and funding
the sooner that they can produce the data to that enhanced standard.

Policy context:

Current policy does not have specific funding source or grant program for GIS data enhancement
10 meet needs of NG911 implementation. The current Biennial Budgel provided funding for the
GIS gap analysis but did not provide funding for implementation of recommendations related to
GIS data. If lefi to the status quo, another biennial budget will pass without addressing this issue
resulting in delays of data readiness and implementation of recommendations to better position
local governments for a statewide NG911 system.

Policy options and recommendations:

In 2019 a grant program was proposed under DMA for funding Public Safety Answering Point
(PSAP) equipment upgrades to support NG911. The funding source is the police and fire
protection fund at $7M annually for the 2019-21 biennium. Under the grant program, it would be
DMA s role to award grants and promulgate rules to identify appropriate purposes for the grants
based on the recommendations of the 911 subcommittee.

The GIS Gap Analysis was included in the 2019-21 Biennial Budget under DMA. At the time
DMA estimated an approximate cost of PSAP equipment upgrades and GIS data enhancements of
$32M. DMA indicated the funding to implement these components would be requested during a
future biennial budget. Our concern is that deferring a request for any funding for the
advancement of GIS data until after the Gap Analysis is completed would delay improvements of
critical GIS data for NG9 11 by another two years. Including funding in the 2021-23 budget would
allow progress to be made on priorities identified in the final Gap Analysis report.

Our request is for DMA to include a budget line item for GIS data enhancement for the 2021-23
Biennial Budget. This budget item would not provide the entire funding needed for a statewide
GIS data standardization for NG911. WLIA is hopeful that the final Gap Analysis report will
provide the greater budgetary recommendations. However, it would provide some initial funding
to local land information offices to make progress each year towards meeting the NG9t 1
standards for address points and street centerlines. It is suggested that this funding would be made
available through a proposed DMA grant program and would require recipients to meet certain
standards and timelines.

Implementation and next steps:

The WLIA would encourage additional funding be identified in the DMA budget for GIS in
support of the NG911 initiative. This new funding would provide grants to local units of
government for the enhancement of data needed in NG911. This would provide needed
assistance to the counties.

Land Information Officers must begin the work required to enhance data and workflows to meet
the needs of NG911. As past initiatives have demonstrated, the sooner that work can begin, the
sooner statewide data can be buili. The WLIA is currently advocating for the following items:

e Provide $3 million in each year of the Biennial Budget to assist local units of government
{approximately $40,000 per county per year).

¢ Grant program administered by the Department of Military Affairs and distributed
through DOA-WLIP.

¢ Focus on cooperation between municipalities and counties by focusing on workflows.
Data developed within these improved workflows would then be sent to the state.

The purpose of the Wisconsin Land Informaiion Assecintion is lo foster the understanding, development, operation and malntenance of a network of statewide land information
systems. Specifically, the Wisconsin Land Information Association’s mission is focused on promoting sound policy. promoting imteraction and cooperation, technical researclt and

education.
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The purpose of the Wisconsin Land Information Assoclation is to foster the understanding, develop operation and maintenance of a network of statewide land information

systems, Specifically, the Wisconsin Land Information Associntion 's mission is focused on promoting sound policy, promoting interaction and cooperation, technical research and
education.
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Amending Chapter 9. Board of Supervisors, Article lll. - Appointed Committees
and Renumber Article IV Committees Generally.

ORDINANCE NO. -2020

The County Board of Supervisors of Green Lake County, Green Lake Wisconsin, duly
assembled at its regular meeting begun on the th day of 2020, does ordain
as follows:

WHEREAS, The Green Lake County Board created a Land Information Council by
2 Resolution 28-2010 as an appointed committee; and

—

W

WHEREAS, The Green Lake County Board amended Chapter 9 by Ordinance 4-2017
4 to include the Land Information Counsel in Article 1ll, Appointed Committees; and

% Majority vote
No fiscal impact

Roll Call on Ordinance No.  -2020 Submitted by Administrative
Committee:

Ayes ,Nays ,Absent , Abstain

Harley Reabe, Chair
Passed and Enacted/Rejected this DATE
day of MONTH, 2020.

Dennis Mulder

County Board Chairman ) Keith Hess

~ ATTEST: County Clerk - Katie Mehn
Approve as to Form:

Corporation Counsel Brian Floeter
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WHEREAS, When the County Board revised its rules of order, Chapter 9, by Ordinance
11-2018, the Land Information Council was inadvertently left out of the section on
appointed committees and no longer appears in the Code of Ordinances,

WHEREAS, This Ordinance is to correct the mistake and oversight and place the Land
Information Council in the appointed committee section of the County Board Rules.

NOW, THEREFORE, THE COUNTY BOARD OF SUPERVISORS OF THE COUNTY
OF GREEN LAKE DOES ORDAIN AS FOLLOWS:

Section 1. Green Lake County Ordinance, No. 11-2018, adopted by the Green Lake
County Board of Supervisors on April 17, 2018 is hereby amended as follows:

Renumber Aricle IV, §9-41 Committee membership and vacancies to §9-42
Renumber Article IV, §9-42 through §9-59. (Reserved) to §9-43 — 9-59 (Reserved).
Create §9-41, Land Information Council

§9-41. Land Information Council

A. The Land Information Council shall consist of not less than 8 members and shall
include the register of deeds, the treasurer/real property lister, and the following members
appointed by the County Board for a one-year term or until a successor has been
appointed and confirmed:

1. A member of the County Board.

2. A representative of the land information office.

3. A realtor or 8 member of the Realtors Association employed within the county.

4. A public safety or emergency communications representative employed within the

counng
5. The county surveyor or a professionai land surveyor employed within the county.

6. Any other members of the County Board or public that the County Board designates.

B._Notwithstanding par. (A), if no person is willing to serve under par. (A) 3., 4., or 5., the
County Board may create or maintain the Land Information Council without the member

designated under par. (A) 3., 4., or 5.

C. The Land Information Council shail review the priorities, needs, policies, and
expenditures of the land information office established by the County Board and advise the

County Board on matters affecting the land information office.

Section 2. This ordinance shall become effective upon passage and publication.

Section 3. The repeal and recreation of any section herein shall not have any effect on
existing litigation and shall not operate as an abatement of any action or proceeding then
pending or by virtue of the repealed sections.



47  Section 4. All ordinances and parts of ordinances in conflict herewith are hereby
48 repealed.
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