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Amounts 
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a. Corporation Counsel 

b. *County Administrator 
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d. IT 
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Administrative Committee Meeting Notice 

Date: Wednesday, January 29, 2020  Time: 11:00 AM 
Green Lake County Government Center, 

County Board Room, 571 County Rd A, Green Lake WI 
 

AGENDA 
 

 
Committee  
Members 
 
Harley Reabe, Chairman          
Larry Jenkins 
Dennis Mulder 
Katie Mehn 
Brian Floeter 
 
 
Elizabeth Otto, Secretary 
 
 
 
 

1. Call to Order 
2. Certification of Open Meeting Law 
3. Pledge of Allegiance 
4. Minutes: 11/4/19 
5. Public Comments  (3 Min. Limit) 
6. Set cash deposit amounts for ordinance violations 
7. Resolutions 

• Salary for County Clerk 2021-2024 
• Salary for Register of Deeds 2021-2024 
• Salary for County Treasurer 2021-2024 

8. Department Annual Reports 
• Corporation Counsel 
• County Administrator 
• County Clerk 
• IT 
• Register of Deeds 
• Treasurer 

9. Committee Discussion 
    Future Meeting Dates: May 4, 2020  
    Future Agenda items for action & discussion 

10. Adjourn 
 
 
 

Kindly arrange to be present, if unable to do so, please notify our office.   Sincerely, Elizabeth Otto 

 

http://www.co.green-lake.wi.us/
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ADMINISTRATIVE COMMITTEE MEETING 
 November 4, 2019 

        
The meeting of the Administrative Committee was called to order by Chairman Harley Reabe at 5:41 
PM on Monday, November 4, 2019 in the County Board Room, Government Center, 571 County Road 
A, Green Lake, WI. The requirements of the open meeting law were certified as being met.  The pledge 
of allegiance was recited. 
 
Present:  Harley Reabe   Absent:     
  Brian Floeter       
  Larry Jenkins 
  Katie Mehn 
  Dennis Mulder 
 
Other County Employees Present: Liz Otto, County Clerk; Amanda Toney, Treasurer; Bill Hutchison, IT 
Director; Cathy Schmit, County Administrator; Sarah Guenther, Register of Deeds 
 
MINUTES  
Motion/second (Jenkins/Mulder) to approve the minutes of August 5 and August 28, 2019 as presented 
with no errors or corrections. Motion carried with no negative vote. 
 
PUBLIC COMMENTS - none 
 
DISCUSSION AND POSSIBLE ACTION ON FIRST RIGHT OF REFUSAL OF ADJOINING 
PROPERTIES TO THE GOVERNMENT CENTER 
Corporation Counsel Dawn Klockow explained the process of first right of refusal for properties south 
of the Government Center.  Long term strategic planning was discussed.  This will be brought before the 
entire County Board in December. 

 
DEPARTMENT REPORTS 

• Corporation Counsel  
• County Administrator  
• County Clerk  
• IT  
• Register of Deeds 
• Treasurer 

 
All reports were reviewed and discussed by the Committee. 

COMMITTEE DISCUSSION 
Future Meeting Date:  February 3, 2020 at 5:30 PM. 
Future Agenda Items:  
 
ADJOURNMENT 
Chair Reabe adjourned the meeting at 6:09 PM.  
       Submitted by, 
  
 
       Liz Otto 
       County Clerk 
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MEMORANDUM 
 

TO:  The Honorable members of the Administrative Committee 
 
FROM: Dawn N. Klockow 
 
DATE: December 4, 2019 
 
RE:  Cash deposits for citations, CR19-0978 
 
 
Greetings, 
 
As a result of consultation with a department head on the procedure to issue a citation 
for an ordinance violation for an ordinance under that department’s supervision, I 
discovered that the County’s ordinance adopting Wis. Stat. §66.0113 for issuing citations 
for County Ordinance violations is missing a provision required under the statute.  Wis. 
Stat. s. 66.0113 (1)(c) requires that an ordinance “contain a schedule of cash deposits that 
are to be required for the various ordinance violations, plus costs, fees, and surcharges 
imposed under ch. 814, for which a citation may be issued.  The ordinance shall also 
specify the court, clerk or court, or other official to whom cash deposits are to be made 
and shall require that receipts be given for cash deposits.” 
 
After reviewing the Ordinances under your supervision, I have found that a cash deposit 
has not been listed for the following ordinance: 
 
Ordinance Section Forfeiture Cash Deposit 
Road Names and building 
Numbers §217-5 

Not less than $50 nor more 
than $250 

 

 
I respectfully request that the Administrative Committee set the cash deposit amount for 
each of the forfeitures listed in paragraphs 1-5, which I will integrate into an ordinance 
amendment for the Administrative Committee’s consideration, since there are nine 
committees that will be involved in this process.  A cash deposit is typically somewhere 
between the minimum and maximum forfeiture amount.  It is an option for the person to 
pay the cash deposit in lieu of appearing in court to contest the citation.   
 
I have attached the court forfeiture table to this memorandum for your reference.  All 
forfeitures include costs, which are found on the circuit court forfeiture table. 









RESOLUTION NUMBER       -2020 

SALARY FOR COUNTY CLERK 2021 - 2024 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the 18th day of February, 2020, does 
resolve as follows: 

WHEREAS, Wisconsin Statute §59.22(1)(a)1. requires that “the board shall, before the 1 
earliest time for filing nomination papers for any elective office to be voted on in the county 2 
. . . which officer is paid in whole or part from the county treasury, establish the total annual 3 
compensation for services to be paid to the officer exclusive of reimbursements for 4 
expenses out-of-pocket.”; and 5 

WHEREAS, in 2018 the County reviewed wage comparables for the salary of the Sheriff 6 
using the counties of Adams, Marquette, Waushara, Fond du Lac, Waupaca and 7 
Columbia, and market data was developed by using the mid-point average of all counties. 8 
Based on that data, it was recommended that elected official be brought to the averaged 9 
comparable wage mid-point of the office in 2019, and 10 
 
Majority vote is needed to pass. 11 

 

Roll Call on Resolution No.       -2020  Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays     , Absent     , Abstain      

  
 

        Harley Reabe, Chair 
Passed and Adopted/Rejected this 18th 
day of February 2020. 

  
 

        Larry Jenkins 
   

 
County Board Chairman          Katie Mehn 

 
 

  
 

ATTEST:  County Clerk     Dennis Mulder 
Approve as to Form: 

 
 

  

Corporation Counsel      Brian Floeter 
12 



WHEREAS, the internal Department Head increases excluding elected officials in Green 13 
Lake County in 2019 were an average of 7.1% and in 2020 are budgeted at an average of 14 
3.49%, and 15 
 16 
WHEREAS, the annual salary increases for the County Clerk, Register of Deeds, and 17 
Treasurer has been an average of 1.86% annually for the preceding 4 years, and 18 
 19 
WHEREAS, the earliest time for filing nomination papers is April 15, 2020, therefore 20 
the salary for the Green Lake County Clerk must be set no later than that date. 21 
 
NOW THEREFORE BE IT RESOLVED that the salary for the County Clerk of Green 22 
Lake County for the periods below shall be: 23 
 24 
 January 7, 2021 to December 31, 2021  $73,501.71  2.5% 25 
 January 1, 2022 to December 31, 2022 $75,339.25  2.5% 26 
 January 1, 2023 to December 31, 2023 $77,222.73  2.5% 27 
 January 1, 2024 to December 31, 2024 $79,153.30  2.5% 28 
 

FISCAL NOTE:  Approved by Finance  Disapproved by Finance 29 
 30 
Salary Increase: 31 
 32 
2021   $1,792.72 increase  2023   $1,883.48 increase 33 
2022   $1,837.54 increase  2024  $1,930.57 increase 34 



RESOLUTION NUMBER       -2020 

SALARY FOR REGISTER OF DEEDS 2021 - 2024 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the 18th day of February, 2020, does 
resolve as follows: 

WHEREAS, Wisconsin Statute §59.22(1)(a)1. requires that “the board shall, before the 1 
earliest time for filing nomination papers for any elective office to be voted on in the county 2 
. . . which officer is paid in whole or part from the county treasury, establish the total annual 3 
compensation for services to be paid to the officer exclusive of reimbursements for 4 
expenses out-of-pocket.”; and 5 

WHEREAS, in 2018 the County reviewed wage comparables for the salary of the Sheriff 6 
using the counties of Adams, Marquette, Waushara, Fond du Lac, Waupaca and 7 
Columbia, and market data was developed by using the mid-point average of all counties. 8 
Based on that data, it is recommended that elected official be brought to the averaged 9 
comparable wage mid-point of the office in 2019, and 10 
 
Majority vote is needed to pass. 11 

 

Roll Call on Resolution No.       -2020  Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays     , Absent     , Abstain      

  
 

        Harley Reabe, Chair 
Passed and Adopted/Rejected this 18th 
day of February 2020. 

  
 

        Larry Jenkins 
   

 
County Board Chairman          Katie Mehn 

 
 

  
 

ATTEST:  County Clerk     Dennis Mulder 
Approve as to Form: 

 
 

  

Corporation Counsel      Brian Floeter 
12 



WHEREAS, the internal Department Head increases excluding elected officials in Green 13 
Lake County in 2019 were an average of 7.1% and in 2020 are budgeted at an average of 14 
3.49%, and 15 
 16 
WHEREAS, the earliest time for filing nomination papers is April 15, 2020, therefore 17 
the salary for the Green Lake Register of Deeds must be set no later than that date. 18 
 
NOW THEREFORE BE IT RESOLVED that the salary for the Register of Deeds of Green 19 
Lake County for the periods below shall be: 20 
 21 
 January 5, 2021 to December 31, 2021  $69,596.05  2.5% 22 
 January 1, 2022 to December 31, 2022 $71,335.95  2.5% 23 
 January 1, 2023 to December 31, 2023 $73,119.35  2.5% 24 
 January 1, 2024 to December 31, 2024 $74,947.33  2.5% 25 
 26 
FISCAL NOTE:  Approved by Finance  Disapproved by Finance 27 
 28 
Salary Increase: 29 
 30 
2021 $1,697.46 increase  2023 $1,783.40 increase 31 
2022 $1,739.90 increase  2024 $1,827.98 increase 32 



RESOLUTION NUMBER       -2020 

SALARY FOR COUNTY TREASURER 2021 - 2024 

The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly 
assembled at its regular meeting begun on the 18th day of February, 2020, does 
resolve as follows: 

WHEREAS, Wisconsin Statute §59.22(1)(a)1. requires that “the board shall, before the 1 
earliest time for filing nomination papers for any elective office to be voted on in the county 2 
. . . which officer is paid in whole or part from the county treasury, establish the total annual 3 
compensation for services to be paid to the officer exclusive of reimbursements for 4 
expenses out-of-pocket.”; and 5 

WHEREAS, in 2018 the County reviewed wage comparables for the salary of the Sheriff 6 
using the counties of Adams, Marquette, Waushara, Fond du Lac, Waupaca and 7 
Columbia, and market data was developed by using the mid-point average of all counties. 8 
Based on that data, it is recommended that elected official be brought to the averaged 9 
comparable wage mid-point of the office in 2019, and 10 
 
Majority vote is needed to pass. 11 

 

Roll Call on Resolution No.       -2020  Submitted by Administrative 
Committee: 

 
 
Ayes      , Nays     , Absent     , Abstain      

  
 

        Harley Reabe, Chair 
Passed and Adopted/Rejected this 18th 
day of February 2020. 

  
 

        Larry Jenkins 
   

 
County Board Chairman          Katie Mehn 

 
 

  
 

ATTEST:  County Clerk     Dennis Mulder 
Approve as to Form: 

 
 

  

Corporation Counsel      Brian Floeter 
12 



WHEREAS, the internal Department Head increases excluding elected officials in Green 13 
Lake County in 2019 were an average of 7.1% and in 2020 are budgeted at an average of 14 
3.49%, and 15 
 16 
WHEREAS, the annual salary increases for the County Clerk, Register of Deeds, and 17 
Treasurer has been an average of 1.86% annually for the preceding 4 years, and 18 
 19 
WHEREAS, the earliest time for filing nomination papers is April 15, 2020, therefore 20 
the salary for the Green Lake County Treasurer must be set no later than that date. 21 
 
NOW THEREFORE BE IT RESOLVED that the salary for the County Treasurer of Green 22 
Lake County for the periods below shall be: 23 
 24 
 January 5, 2021 to December 31, 2021  $69,596.05  2.5% 25 
 January 1, 2022 to December 31, 2022 $71,335.95  2.5% 26 
 January 1, 2023 to December 31, 2023 $73,119.35  2.5% 27 
 January 1, 2024 to December 31, 2024 $74,947.33  2.5% 28 
 29 
FISCAL NOTE:  Approved by Finance  Disapproved by Finance 30 
 31 
Salary Increase: 32 
 33 
2021 $1,697.46 increase  2023 $1,783.40 increase 34 
2022 $1,739.90 increase  2024 $1,827.98 increase 35 
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2019 Annual Report to the County Board 
 
January 10, 2020 
 
Dear Honorable Supervisors, Green Lake County, Wisconsin: 
 
 I am pleased to present the 2019 Annual Report for the Office of Corporation 
Counsel.  As you are aware, the Office of Corporation Counsel is an office created by the 
Green Lake County Board of Supervisors in accordance with Wisconsin Statutes.  The 
Corporation Counsel provides legal services to the Board and County Departments in 
all civil litigation matters and other matters as assigned by either ordinance or statute. 
 
 I have provided a two year comparison of the legal work performed for 2018 and 
2019.  The services performed have remained relatively stable, although the non-
litigation files saw a decrease of 21%, while litigation cases increased only 2%.  Despite 
the decrease in non-litigation files, my office continues to interact daily with the various 
County Departments. 
 
 In addition to legal services to the County, I began a contract as a Trainer with 
the UW-Green Bay Behavioral Health Partnership training crisis workers on mental 
health case law, statutes and procedures.    I co-taught five seminars (they added an 
additional one to the original contract of four seminars) in 2019, which brought in 
revenue for the county.  I am again contracted for 2020 for four seminars. 
 
 I was accepted to and completed the G. Lane Ware Leadership Academy 
sponsored by the Wisconsin Bar Association.  I received a certificate of achievement in 
April 2019.  The Leadership Academy is a competitive application process and only a 
few attorneys are selected to participate each year.  I was featured in the Wisconsin 
Law Foundation’s spring 2019 Magazine as an attendee. 
 
 In order to keep my law license, I am required to attend continuing legal 
education seminars and must earn 30 credits for each two-year reporting period, three 
of which must be in ethics.   For 2019 I attended the following continuing legal 
education seminars: 
 

• A webinar on Complex ADA Issues in the Workplace on April 23, 2019. 
• The Wisconsin Municipal Mutual Insurance Co and Wisconsin Association of 

County Corporation Counsels seminar on May 3-4, 2019. 
• A webinar on Cyber Security on May 20, 2019. 



Corporation Counsel 
2019 Annual Report to the County Board 
Page 2 
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• The WINGS summit on guardianships and protective placements on May 22, 
2019. 

• A webinar on ethics and privileged communications on June 20, 2019. 
• A webinar for Agenda and Minutes for County Board and Committee Meetings 

on July 22nd. 
• Aegis Corporation, Corporation Counsel/Defense Counsel forum on September 

6th. 
• Wisconsin Child Support Enforcement Association Conference on September 18, 

19 and 20th. 
• WCA Conference on September 23rd. 
• Wisconsin Association of County Corporation Counsel’s Fall Conference on 

September 24th.  I was re-elected VP/Secretary for another one year term. 
• A webinar on Legal Research Using Innovative Google Methods on September 

25th. 
• A Webinar titled “Who let the dogs (cats, miniature horses, and mallard ducks) 

in: Navigating Service and Emotional Support Animal Accommodations on 
October 15th. 

 
I also continue to act as the contracted attorney for the State of Wisconsin for 

Child Support and assist the Green Lake County Child Support agency with paternity 
adjudication and child support enforcement.  I billed 152.8 hours to the Child Support 
Agency for reimbursement through state and federal child support programs, an 
average of 12.73 hours per month.  This number is down from last year, but I attribute 
that the efficiency of the Child Support Specialists thereby leading to less court 
appearances. 

 
I continue to have an open door policy and encourage Supervisors, elected 

officials and county staff to reach out with their legal questions.  Thank you for the 
opportunity to continue serving the Green Lake County Board of supervisors and the 
various County departments.  In September, I will celebrate five years serving as your 
Corporation Counsel. 

 
Please see the following pages for the breakdown of legal services provided for 

2019 and the comparison to 2018. 
 
 
Regards, 
 
/s/ Dawn N. Klockow 
Corporation Counsel 
 

http://www.co.green-lake.wi.us/


Description
Beginning

Balance Received Completed
Ending
Balance Description

Beginning
Balance Received Completed

Ending
Balance

Percent 
Increase/D

ecrease
Blank Description 0 1 1 0 Blank Description 0 2 2 0 100%
Alcohol Commitment 0 3 2 1 Alcohol Commitment 1 2 3 0 0%
Bankruptcy 3 3 5 1 Bankruptcy 1 4 3 2 -17%
Claim - Law Enforcement 1 1 1 1 Claim - Law Enforcement 1 0 0 1 -50%
Claim - Personal Injury 0 1 0 1 Claim - Personal Injury 1 0 1 0 0%

Collections - Miscellaneous 0 2 1 1 Collections - Miscellaneous 1 2 3 0 50%
Collections - Property 
Damage 2 0 1 1

Collections - Property 
Damage 1 0 1 0 -50%

Collections - Real Estate 
taxes 0 1 0 1

Collections - Real Estate 
taxes 1 1 1 1 100%

Elder Abuse / Restraining 
Order 0 0 0 0

Elder Abuse / Restraining 
Order 0 2 2 0 *

Foreclosure 0 6 3 3 Foreclosure 3 4 6 1 17%
Guardianship 2 7 6 3 Guardianship 3 2 5 0 -44%
Guardianship with 
Protective Placement 1 4 5 0

Guardianship with 
Protective Placement 0 4 3 1 -20%

Human Health Hazard 1 1 0 2 Human Health Hazard 2 1 3 0 50%
In rem tax foreclosure 0 0 0 In rem tax foreclosure 0 1 0 1 *
Involuntary Mental 
Commitment 7 53 49 11

Involuntary Mental 
Commitment 11 52 54 9 5%

Miscellaneous litigation 4 6 7 3 Miscellaneous litigation 3 8 8 3 10%
Septic System violation 0 0 0 0 Septic System violation 0 2 0 2 *
Termination of Parental 
Rights 5 2 7 0

Termination of Parental 
Rights 0 2 0 2 -71%

Watts Reviews 0 0 0 0 Watts Reviews 0 1 0 1 *
Zoning 1 5 3 3 Zoning 3 3 3 3 0%

Total 27 96 91 32 Total 32 93 98 27 2%

* Cannot calculate a percent change when the original number is zero.
2019 is the first year for in rem tax foreclosure.  There will generally only be one case filed per year.

Description
Beginning

Balance Received Completed
Ending
Balance Description

Beginning
Balance Received Completed

Ending
Balance

Percent 
Increase/D
ecrease

Collections 0 2 0 2 Collections 2 7 3 6 350%
Contracts / Agreements 6 88 87 7 Contracts / Agreements 7 66 65 8 -22%
Employment 2 8 7 3 Employment 3 5 8 0 -20%
Informational file 2 14 15 1 Informational file 1 5 3 3 -63%
unable to catogorize 0 7 6 1 unable to catogorize 1 5 6 0 -14%
Memorandum of 
Understanding 1 3 4 0

Memorandum of 
Understanding 0 4 3 1 0%

Notice of Claim/Injury 2 1 2 1 Notice of Claim/Injury 1 2 1 2 0%
Opinions 7 28 33 2 Opinions 2 19 17 4 -40%
Ordinances 6 23 25 4 Ordinances 4 14 15 3 -38%
Policy 3 17 17 3 Policy 3 10 9 4 -35%
Real Estate 0 2 1 1 Real Estate 1 4 4 1 150%
Records Request 0 12 11 1 Records Request 1 15 16 0 33%
Resolutions 1 25 26 0 Resolutions 0 19 19 0 -27%
Research 0 1 1 0 Research 0 1 1 0 0%
Septic Violation 0 0 0 0 Septic Violation 0 2 1 1 *
Zoning Enforcement 0 1 1 0 Zoning Enforcement 0 2 1 1 100%

Total 30 232 236 26 Total 26 180 172 34 -21%

* cannot calculate when the beginning number is zero.

Litigation

2018 2019

Non-Litigation

2018 2019
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MEMORANDUM 
 
TO:  Hon. Members Administrative Committee 
 
FROM: Dawn N. Klockow 
 
DATE: January 10, 2020 
 
RE:  Report of Office Activity from October 1, 2019 through December 31, 2019 
 
 
Honorable Members of the Administrative Committee: 
 
I am pleased to report my office’s activities from October 1, 2019 through December 31, 
2019.  In continue to provide legal services to the Board, its committee and County 
departments.  In addition to my duties of attending meetings, I continue to perform 
contractual and statutory duties with the Child Support agency and logged 11.9 hours in 
October, 9.6 hours in November, and 8.9 hours in December.  Hours spend on Child 
Support activity vary monthly depending. 
 
My other activities included: 

• Attended a Webinar titled “Who let the dogs (cats, miniature horses, and mallard 
ducks) in: Navigating Service and Emotional Support Animal Accommodations on 
October 15th. 

• I co-trained with the UW-Green Bay Behavioral Health Partnership on December 
3rd in Green Bay, which was the last training for the 2019 contract.  We have 
entered into another contract for four training sessions for 2020. 

• I was re-elected as the Vice-President/Secretary for the Wisconsin Association of 
County Corporation Counsels. 

• I attended the TREDC meeting on December 18th. 
• I chaired the committee for the First Annual Holiday Door Decorating Contest  
• Various meetings and consultation with County staff on issues relating to county 

business. 
 
 
Included with this memorandum are the reports for the assignment and litigation files 
which show my activities for the last quarter. 
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It is a pleasure to continue serving the Green Lake County Board of Supervisors and 
County Departments. 

http://www.co.green-lake.wi.us/


Ending
BalanceCompletedReceived

Beginning
BalanceDescriptionCat

ALC    Alcohol Commitment 0 2 2 0
BNK    Bankruptcy 2 0 0 2
CLLE   Claim - Law Enforcement 1 0 0 1
COLMIS Collections - Miscellaneous 1 0 1 0
COLRE  Collections - Real Estate taxes 1 0 0 1
FOREC  Foreclosure 2 0 1 1
GDN    Guardianship 1 0 1 0
GDN&PP Guardianship with Protective Placement 0 2 1 1
INREM  In rem tax foreclosure 1 0 0 1
ME     Involuntary Mental Commitment 11 16 18 9
MISC   Miscellaneous litigation 5 2 4 3
SEPT   Septic System violation 0 2 0 2
TPR    Termination of Parental Rights 2 0 0 2
WATT   Watts Reviews 1 0 0 1
ZON    Zoning 0 3 0 3

27282728Total

Green Lake County

From 10/1/2019 through 12/31/2019
Selected Staff 

Ac vity By Staff and Category

Page 2Green Lake County

CONFIDENTIAL: ATTORNEY-CLIENT PRIVILEGED INFORMATION
COUNTY COUNSEL WORK PRODUCT

01/10/2020 11:49 AMPrinted :



Ending
BalanceCompletedReceived

Beginning
BalanceDescriptionCat

COL    Collections 6 0 0 6
CON    Contracts / Agreements 5 17 14 8
INFO   Informational file 2 1 0 3
MISC   unable to catogorize 0 2 2 0
MOU    Memorandum of Understanding 1 1 1 1
NC/NI  Notice of Claim/Injury 2 0 0 2
OPIN   Opinions 3 3 2 4
ORD    Ordinances 2 3 2 3
POL    Policy 2 5 3 4
REA    Real Estate 0 2 1 1
REC    Records Request 0 1 1 0
RES    Resolutions 3 3 6 0
SEPT   Septic Violation 1 1 1 1
ZON    Zoning Enforcement 1 0 0 1

34333928Total

Green Lake County

From 10/1/2019 through 12/31/2019
Selected Staff 

Ac vity By Staff and Category

Page 2Green Lake County

CONFIDENTIAL: ATTORNEY-CLIENT PRIVILEGED INFORMATION
COUNTY COUNSEL WORK PRODUCT

01/10/2020 11:46 AMPrinted :
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January 2020 

 

To: Green lake County Board of Supervisors 

 

From: Catherine J. Schmit, County Administrator 

 

Under general direction of the Green Lake County Board, the Administrator serves as the County's 

chief administrative officer under State Statute 59.18, and is responsible for directing all managerial 

and administrative functions of the county, except those functions vested in boards, commissions, or 

other elected officers. 

 

During the first half of 2019 I participated in meetings with the City of Berlin Administrator, 

Northern and Southern Green Lake County area ambulance service representatives and committee 

regarding concerns related to county ambulance service and funding. The County will be proceeding 

with a countywide ambulance service feasibility study in 2020. My office also coordinated with 

County staff and contracted representatives from Potter Lawson on review of Government Center 

security and related issues and concerns. RFP’s were developed and distributed at the close of 2019. 

The County will be updating security systems and physical layout of security area in 2020. 

 

In June Financial Manager Angie Petruske and I also held our 2020 Annual Budget Kickoff meeting 

with Departments. This was the third year of using the detailed format and process. Training and 

budget development workshops were held to support staff in navigating the budget process. 

Department Heads have done a great job of taking ownership of and being accountable for their own 

departmental budget line items. Angie has done an exceptional job of coordinating budget 

development and monitoring budget compliance throughout the year. Unfortunately, Angie’s 

resignation in July caused some serious stress for the department during the position vacancy in the 

midst of budget season. However, with the assistance of HHS Financial Manager Kayla Yonke and 

the cooperation of all County staff we were able to cover all the necessary duties related to AP, 

Finance, Budget and Audit until the position was filled again in November 2019 when Ed Tetzlaff 

joined the team. In November the County Board adopted the 2020 Green Lake County Annual 

Budget after a smooth and cooperative budget development process. 

 

Also in June, Human Resources Coordinator Nicole Geschke celebrated her two year anniversary 

with Green Lake County. She continues to be instrumental in streamlining the recruitment and hiring 

process as well as being the lead on implementation and coordination of our new employee 

performance management software and evaluation process. Training sessions were held for all staff 

and workshops were scheduled to assist staff with navigating the process and software. Nicole’s 

efforts have vastly improved responses to our recruitment efforts. Nicole coordinated Supervisory 

Management Training session presented by MPTC. Nicole also coordinated the annual employee 

appreciation picnic at Dodge Memorial County Park and employee holiday pot luck.  
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With the December 2018 termination of Highway Commissioner Tyrone Johnson, Nicole and I spent 

a significant amount of time during the start of 2019 overseeing Highway Department operations and 

staffing. Effective March 20, 2019 Barry Mashuda was promoted to Highway Commissioner from 

within the Highway Department and he has done an exceptional job since. By fall Nicole had 

recruited for several highway staff vacancies as well as the new commissioner. Nicole again worked 

closely with Highway Superintendent Jason Franke in deploying their robust onboarding and training 

program to ensure the success of the new staff. Current highway personnel stepped up and assisted in 

training programs for the new staff and this approach has proven highly effective. Feedback from the 

new staff confirmed that they were really comfortable with the onboarding and training process and it 

contributed to their being successful in their new positions. They also communicated that they felt 

valued by the County and really appreciated the support of the more experienced highway staff. 

Other counties have reached out to us asking for our secret to success!  

 

Throughout the year County Board Chair Harley Reabe, Corporation Counsel Dawn Klockow and I 

have attended numerous meetings regarding the State close out of the Revolving Loan Fund program 

as well as several meetings regarding TREDC operational and management concerns. 

 

February 1, 2019 we welcomed Morgan Martinez, filling the long overdue 4-H Agent position 

vacancy. Our new UWEX Regional Director Adam Hady also came on board during 2019. 

 

We are looking forward to having another exciting and productive year in 2020! 
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ADMINISTRATIVE COMMITTEE 
          COUNTY CLERK ANNUAL REPORT 

 January 29, 2020 
 

Activities in the County Clerk’s office for 2019 included: 
 
 2019 was our “off” year for elections with one scheduled election held in April of 2019.  The Wisconsin Election 

Commission (WEC) used this time to stress the importance of election security going into 2020.  Election security 
was a main topic at each of the 3 conferences I attended in 2019.  Three of our municipalities, the Town of 
Mackford, Town of Manchester, and Town of St. Marie, took advantage of the state program to purchase updated 
computers and support through state grant funding.  This is an important step to ensure better election security 
through updated technology in rural areas.  Our IT department installed recommended election security 
monitoring software as well as we head into this year.  
 

 My office continues to provide full WisVote services for 6 of the 16 municipalities along with providing ballots 
and programming services, election notice publication, training, and centralized election night reporting for all 
municipalities.  My office provided election training in October for all of the area municipal clerks and poll 
workers and also hosted a training sponsored by our election programmer in that month as well.   
 

 Automated boat launch terminals were installed at Dodge Memorial and Sunset Parks on a trial basis for the 2019 
boating season.  I worked closely with the Parks Commission, IPS Inc., and our maintenance department to 
implement this change in procedure from previous years and to work out the “bugs” in the system.   
 

 Marriage licenses were down for 2019 as I predicted would happen with the closure of the Heidel House in Green 
Lake, a popular wedding venue.  There is currently legislation proposed in Madison which would allow couples 
to apply for their license in any county of the state instead of requiring them to apply in the county that they 
reside in.  If passed, this could affect our license sales.  Since our fees are lower than some of the surrounding 
counties we may see an increase in applications if a couple chooses to “shop around”.  We all enjoy providing this 
service and hope to see revenue increase.   
 

 Passport application processing increased once again in 2019.  With the loss of marriage license revenue this has 
proven to be an important service my office took over in 2017.  Annual training is required to keep our 
certificates up to date and to provide accurate information for each situation and questions that arise.  Both Nan 
and Sam do an excellent job of providing this service to area residents.   
 

 Payroll challenges for 2019 included a new timekeeping system and a change in health insurance for our 
employees.  I spent many hours working with Deb Sweeney in IT to enter all of our employees into the new 
system and ensure all of the different leaves and rules were set up correctly for the many different types of 
employees we have.  I believe that most of the problems have been resolved now and I would like to thank Deb 
for her expertise in our payroll software system and working with me to get this done!  With the change in health 
care coverage, I spent a good share of December entering employees and working with WEA Trust to ensure a 
smooth transition for our employees.   
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 I attended several meetings regarding the 2020 census in the last few months.  We have posted information on the 
county website as well as in the government center vestibule to keep citizens informed on the census process.  I 
will be working with the Berlin Journal as well to provide ongoing information to area residents so we can make 
sure everyone is counted! 

 
 I continue to be proud of the my staff in their ability to adapt to 

many different duties and situations in our office.  We are happy to 
serve our fellow employees and the general public in any way we 
can.   
 

As always, feel free to contact me with any questions or comments 
you may have. 

Respectfully submitted, 
Elizabeth Otto 
Elizabeth Otto 
County Clerk 

http://www.co.green-lake.wi.us/
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2019 ANNUAL REPORT 
    OFFICE OF THE COUNTY CLERK 

    
TO: THE HONORABLE CHAIRMAN AND BOARD  
OF SUPERVISORS OF GREEN LAKE COUNTY 

  2018 2019 
2019 FISH & GAME 
LICENSES Gross License fees remitted to State           

 
$1,901.00 

 
$1,777.75 

 License fees remitted to County $66.05 $47.20 
 Interest                                                      $.15 $.09 
    
2019 DOG LICENSES License fees collected $9,504.00 $9,840.25 
 License fees remitted to State $502.85 $519.90 
    
2019 MARRIAGE 
LICENSES 101 Marriage Licenses at $75  

 
$10,725.00 

 
$7,575.00 

 Waivers 22 at $25 $1,150.00 $550.00 
 Fees remitted to State (101 at $25) $3,575.00 $2,525.00 
    
2019 MAILINGS Postage  County Offices $43,821.86 $38,654.17 
 Municipal Mailings -  Fees to County $7,517.08 $7,228.02 
 (Real Estate Tax Bills)   
    
2019 PASSPORTS 174 Acceptance Fees Collected at $35 $5,675.00 $6,090.00 
 Passport Photo Fees Collected at $10 $1,210.00 $1,440.00 
  
    
2019 PAYROLL Total County Payroll  $10,171,221.51 $10,812,501.20 
 219 employees (average)  W2’s (256)   
Respectfully Submitted,    
    
Elizabeth Otto, County Clerk   

 



Green Lake County 
County Board Annual Report 

2019 
Information Technology Department 

 
Submitted to the Honorable Chairman and Board of Supervisors for Green Lake County 

 
 

Highlights of the IT Departments accomplishments during 2019: 
 

1. The IT Department continued our service and support of all County 

employees with immediate attention to their computing needs - whether 

assisting by phone, email, in person, or remotely whenever called upon. 

2. For 2019, the IT department was responsible for all computers, servers, 

MFPs, network devices, smartphones, and extensive number of computing 

applications and software packages.  All are located across different facilities 

and interconnected across all County departments, units, and agencies. 

3. Performed continuous software upgrades and patches to improve the 

efficiency of County employees and their response to other departments and 

the public. 

4. Remote access provided to employees and their applications along with 

online services added for public access. 

5. Continued protecting all PCs with on-site security patching services and anti-

virus/malware protection. 

6. Performed all the IT financial and IT purchasing needs for the County. 

7. Maintained the data backup system’s infrastructure and operation.  

8. Continually manage and handle all departments’ data resource needs and 

requirements. 

9. Managed all computing accounts setup and tear down for all employee 

transitions. 

10. Many desktop PC and smartphone hardware upgrades to improve reliability 

and employee’s efficiency. 



11. Completed work and planning to meet the IT needs of all departments for 

next year’s budget.  Gathered all the info, researched best options, and 

accumulated quotes and figures for a detailed budget. 

12. Maintained and extended the life of all computing hardware and software 

used throughout the County.  We purchase high-quality equipment upfront 

and run it for as long as possible.  We continually maintain and are proactive 

with future needs.  We perform most all repairs ourselves saving the County 

from expensive outsourcing costs. 

13. Helped to facilitate increased usage by all departments of both the external 

and internal websites.  All departments have direct, secure, access to their 

key areas so they can quickly and easily communicate to the public and 

internally to employees. 

14. Continued maintaining key power protection for IT hardware at all sites. 

15. Continued inventory and tagging of all new IT equipment. 

16. On-going use of open-source alternatives to save future dollars.  We use 

numerous open-source operating systems and software packages to save on 

both upfront licensing costs and future licensing and support costs. 

17. Completed multiple major upgrades and changes to all departments’ 

individual systems.  All departments at the County have both separate and 

shared software systems.  

18. Continued support of network connectivity to local police departments for 

inter-agency resource sharing.  

19. Provided and managed shared equipment for checkout by any County 

personnel to keep costs down by promoting the continued sharing of 

resources.  

20. Gave a presentation to County Board on December 17th, 2019 outlining the 

major IT activities of 2019. 

 
Respectfully submitted, 
William R. Hutchison 
Green Lake County - Information Technology Director 
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January 21, 2020 
 
It is my pleasure to present the 2019 annual report for the office of the Green Lake County Treasurer.  
 
 2019 February Settlement was paid out at 66.22% of the total tax roll. This is a higher figure than 

in years past.  
 Two bond payments were made in 2019. One on March 1st and the other on September 1st.  
 Completed a Point & Pay integration with our tax receipting software. 
 Switched to a new online banking platform with Horicon Bank.  
 Attended the following conferences: Wisconsin Counties Constitutions Officers (WCCO), 

Wisconsin County Treasurer’s Association (WCTA), Wisconsin Real Property Lister’s 
Association (WRPLA) and the Transcendent User Group meeting.  

 At the March WCCO conference, I was elected Treasurer for this organization.  
 Assisted in the implementation of the automated boat launch pass payment machines.  
 Worked through the In-Rem process with Corporation Counsel for properties with unpaid 2015 

taxes.  
 On August 7, we officially ended the 2018 tax collections with a total of $481,483.40 in unpaid 

2018 taxes. This left 1.17% remaining due on the 2019 tax roll.  
 The interest rates were climbing in the first half of the year and then we saw a decline in them for 

the second half of the year. We did manage to come in at 116% over budget for interest income.  
 We were able to take advantage of a CD special in the last two months of the year. I have invested 

$1 million of our sales tax dollars into two separate 11 month CD’s and I am expecting to earn 
around $22K in interest on these funds.  

 Started to research additional investment options for the county.   
 In December, we started the process of receiving mill rates and certified levy amounts. The clerks 

enter their own special assessment and levy amounts, which our office verifies. Once we received 
final confirmation from the clerks that all information was accurate, we printed the tax bills, tax 
rolls and all pertinent information relating to the tax collection.  

 The Treasurer’s office has finished out 2019 with our highest number of tax dollars collected to 
date for the current tax year. As of December 31, 2019, our office has collected $6,722,265.94 for 
the 2019 tax roll. This figure reflects collection for ten of the sixteen municipalities. 

 Reviewed all pertinent recorded documents regarding ownership changes. The number of 
ownership changes on properties is consistent with years past. However, we have seen an increase 
in the number of splits and/or combinations. These transfers require a more extensive review and 
create additional work at the end of the year when we need to manually create tax bills for each 
newly parcel created.  

 
Coming up in 2020: 

 
 With the start of the New Year, we begin to prepare assessment rolls for the next tax cycle. This 

involves “rolling over” the tax rolls in our tax assessment software, compiling the new assessment 
rolls, verifying that all new values are correct and distributing these to the assessors so they can 
start the new tax year. This is an intense period of verifying and compiling reports and distributing 
all of these forms to the municipalities.  

http://www.co.green-lake.wi.us/
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 In February, the tax settlement process will be complete. At this time, the municipal Treasurers 
turn their collection records over to the county. The percentage of all taxes collected paid by the 
first installment needs to be distributed to all districts within the 16 municipalities by February 
20th. These calculations are done in this office.  
 

In addition to collecting taxes, the Treasurer’s office continues to be a central location for many important 
functions within the Government Center. Some of these functions include: receipting and depositing all 
monies, keeping daily balances of all bank accounts, distributing all checks for the county, investing 
excess funds, maintaining records of all unpaid and delinquent taxes, assisting local municipal clerks and 
treasurers with their tax collection and settlement as well as their tax and assessment rolls preparation and 
furnish complete and balanced tax settlements to the Department of Revenue, to name a few.  
 
The Treasurer’s office staffs two-full time employees; Stefanie Meeker and myself, and one part-time 
employee; Lindsey Machkovich. As always, our goal for 2020 is to continue to provide accurate and 
friendly customer service to county board supervisors and co-workers alike. Our office strives to be as 
transparent as possible with everyone that enters our doors. When people leave our office, our goal is to 
ensure they have a better understanding of the tax bill process, as well as the many other functions our 
office handles.  
 
Respectfully submitted,  
Amanda R Toney 
County Treasurer/Real Property Lister 

http://www.co.green-lake.wi.us/
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TOTAL AMOUNT TOTAL AMOUNT
2018 2019

General Receipts 15,614,065.59 21,600,781.94
General Property Tax Receipts 7,986,991.12 9,217,768.49
Tax Settlement 14,671,902.31 14,560,461.55
Withdrawals related to tax settlement 7,934,882.22 5,027,830.89
Total Interest Received on Investments 256,234.17 330,804.44
Sales Tax Received 1,446,106.72 1,457,211.47
Withdrawal of Sales Tax funds for loan payment on bldg 990,540.00 996,511.25
Total Interest and Penalty Received on Delinquent Taxes 211,594.49 224,957.20

Total General Maintenance Checks 13,574,422.64 13,769,257.72
Total Payroll Disbursement 6,747,979.23 7,073,096.46
Total Outgoing Wire Transfers for Payroll and Fees 4,421,135.23 4,699,987.32
Real Estate Transfer Fees 292,001.02 298,045.99
Total Sales Tax Wires 1,456,269.54 1,461,329.64
Investment Wires 12,000,000.00 14,050,000.00
Tax Settlement 8,321,733.04 9,082,650.68
Repayment of Bond Loan +Interest on Loan 1,244,280.00 1,252,850.00
Direct Deposit HS Funds 1,598,653.64 1,666,513.30
Transfer to Flex/HRA Account 319,704.89 82,300.98
Outstanding Check Resolutions and Banks Fees -2,458.07 -5,753.09
Monthly Boat Launch Charges 0.00 1,859.16

2018 2019
Documents of transfer processed 1,745 1,740
Tax parcels affected by splits and/or combinations 125 145
911/Fire Numbers processed/issued in 2017 34 37

Cash Balance 1-1-19 504,138.57
Receipts - 2019 53,416,327.23

53,920,465.80
Disbursements - 2019 53,432,138.16
Required Cash Balance 12-31-19 488,327.64

53,920,465.80
Respectfully submitted,
Amanda R Toney, County Treasurer 

Report on General Activity in County Treasurer's office for 2019:

TO THE HONORABLE CHAIRMAN AND BOARD OF SUPERVISORS
OF GREEN LAKE COUNTY

Report of Cash Balance on Hand
STATEMENT OF CONDITION OF GREEN LAKE COUNTY

From January 1, 2019 to December 31, 2019

I herewith submit the annual report of the Green Lake County Treasurer's office for the period of
January 1, 2019 through December 31, 2019

Report of activity by the Real Property Lister's Office for the Year 2019:
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31-Dec-17 31-Dec-18 31-Dec-19
TOWN OF BERLIN 28,221.44 26,286.81 15,972.15
TOWN OF BROOKLYN 44,556.08 30,196.63 30,833.64
TOWN OF GREEN LAKE 140,183.52 175,787.76 60,704.75
TOWN OF KINGSTON 8,809.86 8,159.74 4,916.51
TOWN OF MACKFORD 21,959.54 24,778.77 10,420.39
TOWN OF MANCHESTER 8,755.17 9,904.21 11,485.68
TOWN OF MARQUETTE 23,470.65 26,707.02 33,616.76
TOWN PRINCETON 88,042.96 70,235.15 88,230.70
TOWN OF ST MARIE 7,628.94 12,549.20 7,455.96
TOWN OF SENECA 12,653.20 16,000.69 17,713.77
VILLAGE OF KINGSTON 22,680.83 22,818.07 22,316.66
VILLAGE OF MARQUETTE 12,392.39 12,900.07 17,452.15
CITY OF BERLIN 142,234.19 162,146.47 158,088.53
CITY OF GREEN LAKE 27,341.92 9,203.70 16,994.69
CITY OF MARKESAN 58,026.81 56,524.03 50,771.78
CITY OF PRINCETON 57,882.36 52,517.49 50,787.92
TOTAL COUNTY DELINQUENT 12-31-2017 704,839.86 **

**$66,669.78 in uncollected special assessments and charges included in figure

TOTAL COUNTY DELINQUENT 12-31-2018 716,715.81 **  
**$68,327.69 in uncollected special assessments and charges included in figure

TOTAL COUNTY DELINQUENT 12-31-2019 597,762.04 **
**$38,011.87 in uncollected special assessments and charges included in figure

ACTIVITY IN THE SALES TAX ACCOUNT DURING 2019

PRINCIPLE INTEREST TOTAL SALES TAX

BALANCE 12/31/18 2,098,615.27

2019 COLLECTIONS 1,461,329.64 42,810.66 1,504,140.30

Loan Payments 996,511.25 996,511.25
Bond Income 0.00 0.00
Over /Under  +/- 0.00 0.00

BALANCE 12/31/19 2,457,840.89 42,810.66 2,606,244.32

SALES TAX INVESTMENTS

Institution C.D. # TERM PRINCIPLE INTEREST DUE DATE
L.G.I.P. 1,096,644.32 1.63%
Bank Mutual 2911684252 12 months 509,600.00 2.60% 1/25/20
Fortifi Bank 8526203 11 months 500,000.00 2.25% 10/14/20
Fortifi Bank 1023383485 11 months 500,000.00 2.25% 11/30/20

2,606,244.32

TOTAL SALES TAX REVENUE SINCE INCEPTION, PLUS INTEREST, IS HELD IN TRUST

HELD BY GREEN LAKE COUNTY AS OF:
*FOLLOWING IS A LISTING OF TAX CERTIFICATES, WHICH REPRESENT DELINQUENT TAX, 

*See following page for graph of these figures sorted by Municipality

TOTAL SALES TAX FUNDS INVESTED: 12/31/2019
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