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The regular Judicial/Law Enforcement and Emergency Management Committee meeting
was called to order by Chairman Thom at 4:30 PM on July 19, 2011 in the County Board
Room of the Green Lake Government Center, 571 County Road A, Green Lake, WI.

Roll Call:

Present Gene Thom, Chairman
Debra Schubert, Vice-Chairman
John Gende

John ZelenskKi

Others Present:

Mark Podoll, Sheriff Winn Collins, DA — 4:35 pm

Jeff Haase, Asst. Corp. Counsel Sue Krueger, Clerk of Circuit Court
Mark Putzke, Chief Deputy GLSO Sara Radloff, County Clerk’s Office
Mark Slate, Attorney - Gary Podoll, Emergency Government
Tami Eisenga, Register Probate Terri Stellmacher, Child Support

Al Shute, Planning & Zoning Tony Daley, Berlin Journal — 4:36 pm

Thom stated that the requirements of the open meeting law were certified as being met.

AGENDA

Motion/Second (Schubert/Zelenski) to approve the amended agenda. All Ayes. Motion
carried.

PUBLIC COMMENTS

None.

APPEARANCES

None.
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CORRESPONDENCE

None.

DEPARTMENT COMMENTS

None

2012 BUDGETS

2012 Budgets by Emergency Government, Coroner, Child Support and Clerk of Courts
were presented with the 3% reduction met.

District Attorney presented some options for his budget and how they could try to meet the
3% reduction. Collins would like to meet with Corporation Counsel before submitting his
final budget to the Committee. Collins will bring his revised budget back to the Committee
at the next regular meeting.

New elect Judge Mark Slate asked the Committee if the Family Court Commissioner and
Circuit Court-Judge 2012 Budgets could be discussed after August 1%, when he takes
office. Slate is looking at combining Family Court Commissioner and Circuit Courts
budget.

Schubert made a recommendation that new elected Judge Mark Slate, Corporation Counsel
and the Judicial Law Committee meet in closed session at the next regular meeting.

Sheriff Mark Podoll presented the Sheriff Department budget for 2012. Podoll stated that
they made cuts to meet the 3% reduction but once you put the personnel cost in the budget
they had a slight increase.

Motion/Second (Schubert/Zelenski) to approve the 2012 budgets as presented by
Emergency Government, Child Support, Clerk of Courts, Coroner and Sheriff’s
Department. Also to have District Attorney, Family Court Commissioner and Circuit
Courts revised budgets be presented at the next regular meeting on August 10", 2011. Roll
Call Vote: Thom — Aye; Schubert — Aye; Gende — Aye; Zelenski — Aye. All Ayes. No
Nays. Motion carried.

COMMITTEE DISCUSSION

None

FUTURE AGENDA ITEMS FOR ACTION & DISCUSSION

District Attorney, Family Court Commissioner and Judge — Circuit 2012 Budgets

NEXT MEETING DATE

Next regular meeting set for Wednesday, August 10, 2011 at 4:30 p.m.
Both meetings to be held in the County Board Room of the Green Lake County
Government Center, 571 County Road A, Green Lake.
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CLOSED SESSION

None

ADJOURN

Motion/Second (Schubert/Gende) to adjourn. All Ayes. Motion carried. Meeting
adjourned at 5:50 p.m.

Respectfully submitted,
Sara Radloff, County Clerk’s Office
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