THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
TUESDAY, JANUARY 12, 2010 AT 5:30 P.M

PRESENT: El den Dal | man, Chairnman
Joanne Quden, Vice Chair
Dan Priske, Menber
Rut h Topham Menber
Roberta Erdman, Menber

EXCUSED: Nol an Wl | enfang, Menber
Orin Helmer, County Board Chair
Bob Mal chet ske, Menber
Qus Muel | er, Menber
G ndy Ski pchak, Secretary

OTHERS PRESENT: Linda Van Ness, D rector
LeRoy Dissing, Deputy D rector
John Sel sing, Corporation Counsel
Karen Davis, Adm nistrative Assistant

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 5:30 p.m by Dal |l man.
After discussion, Priske nade a notion to approve the agenda. Quden-second.
Al ayes. Mdttion carried.

Action on Mnutes: After discussion, GQuden nade a notion to approve the
m nutes of the Decenber 8, 2009 neeting. Priske-second Al ayes. Mdtion
carri ed.

Si gni ng of Vouchers: After discussion, Quden nade a notion to approve the
January Health & Human Services and Veteran' s Services vouchers. Erdnman-
second. All ayes. Mdtion carri ed.

Appear ances: Public Comment (3 mnutes): None.

Correspondence: Van Ness distributed a | etter comendi ng Sue Sl eezer,
Children & Services Unit Manager, for her professionalismand caring
t hrough a case.

Van Ness reported regarding a thank you received for contribution of $250
made to the Experience Wrks program

Davis reported on the nunbers of individuals served through the Angel Tree
Progranf Adopt A Fam |y program Angel Tree program— 230 famlies with 541
children; devel opnentally disabled — 74; honebound el derly — 105;
chronically nentally ill; Adopt-a-famly — 26 famlies with 66 children, 38
adults and 2 elderly. Nineteen sponsors for the adopt-a-famly. Davis
reported that the donations were abundant and there were many vol unteers
hel ping to make the program a success.



Veteran's Service Ofice Report: Beuthin reported that the 2009 end of year
budget cane in at $23,266. 00 whi ch was bel ow budget - 15% Mst of this was
due to the re-organi zation of staffing. Beuthin reported that the
transportation costs were slightly | ower.

For end-of-year revenues was slightly above budget - $2,622.00 (18%. This is
mainly due to the travel allowance increase.

Beuthin reported regarding i ncreases in office business.

Beuthin reported that the transportation grant for 2010 has been received in
t he amount of $1, 983. 67.

Beuthin reported that the Veteran’s Service Ofice is helping with property
tax certificates for those that are 100% unenpl oyable. They are eligible for
a rebate on property taxes.

Di scussion followed regarding clains that are service-related for returning
vet er ans.

After discussion, Priske nade a notion to Approve Veteran' s Service report.
Topham second. Al ayes. Motion carried.

Advi sory Commttee Reports: Aging: The next neeting will be held on January
20, 2010 at the Berlin Senior Center.

Health Advisory Conmttee: The next neeting will be held January 13, 2010 at
8:00 a.m

Fam |y Resource Council: The next neeting wll be held in 2010.

Transportation Coordinating Commttee: The next neeting will be held March
18, 2010 at Fox River Industries.

W2 Commttee Report: No report.

Advocap/ Headst art Report : No report.

ADRC Coordinating Commttee Report: The next neeting will be held January
14, 2010 in G een Lake County.

Unit Reports: Admnistrative: No report.

Agi ng/ Long Term Care: Long-Term Care Reform — Update: Van Ness reported that
there are approximately 129 individuals in the program Fox R ver Industries
is being utilized through Care Wsconsin for services.

Honmebound Meals Billing Procedure: Van Ness explained revised procedure to
be used for the honebound nmeal program The new procedure will be sending
out all bills with suggested donation including the Berlin Senior Center with
all paynments being nade to the agency. A self-addressed stanped envel ope
will be included to ensure proper paynent. D scussion followed.

The Decenber report was distributed for Commttee report. D scussion
f ol | owed.



Dissing reported that the Health & Human Servi ces Personnel Commttee hired
El i zabeth Taylor for the Meal site Manager position in G een Lake.

Children & Famlies Unit: D ssing reported that the Health & Human Servi ces
Personnel Commttee hired Kristina Trastek for the Children & Fam |y Services
Case Manager

There will need to be a Health & Human Servi ces Personnel Commttee neeting
to hire for the positions of Youth Services Specialist, Coormunity Response
Wrker and Mental Health Case Manager. The neeting will be held January 18
or 19, 2010.

Ainical Services Unit: D ssing updated Commttee nenbers regardi ng the
Nurse Practitioner/Mental Health Case Manager positions.

Econom ¢ Support Services: No discussion.

Fox River Industries: Reports were distributed for review (see attached).
Di scussion followed regarding the squirrel corn.

Health: Current Heal th Abat enents: None.

The Decenber Health Unit report, the “Custoner Service Assessnent of the Food
Safety Programfor the Tri-County Environnental Health Consortium 2009” and
the G een Lake County Community Health Inprovenent Plan (CH P) were
distributed for Commttee review at the February 9, 2010 neeti ng.

Pol i ci es/ Procedures Update: None.

Pur chases: None.

Heal th & Human Servi ces Budget: Budget 2009: Van Ness reported that the
final figures are not in yet, but that it is projected that the Departnent
of Health & Human Services 2009 budget will be w thin budget: YTD
expenditures - 87.89% revenues - 93.42% and the Aging budget expenditures -
85.05% revenues - 96.07%

Budget 2010: No di scussion.

Comm ttee Discussion: Admnistrative Conmttee Report: No neeti ng.

Fi nance: Priske reported regarding status of 2010 budget.

Personnel : Vacant Position(s) Review None.

Dissing read a request for vacation extension from Kathy Minsey, Health Unit
Manager, requesting an extension of 7 days of vacation past her anniversary
date of February 16, 2010 of due to HLNL flu vaccines. After discussion,
Quden nmade a notion to recommend extending 7 days of vacation for Kathy
Munsey, Health Unit Manager, past her anniversary date of February 16, 2010
to be used in the required tinme. Topham second. Al ayes. Mtion carried.

Property & Insurance: DHHS Space Update: Van Ness reported that managenent
staff have toured the Justice Center tw ce and have seen nmuch progress.




Van Ness shared with Commttee nmenbers possibilities for use of the present
Departnent of Health & Human Services buil ding, including Food Pantry, which
would allow bathroom access, storage for Fox R ver Industries, etc.
Di scussion fol | owed.

Priske urged Van Ness to contact the County derk and Kurt Berner before the
nmeeting on January 28, 2010 with recommendati ons. D scussion foll owed.

| T Comittee: Priske distributed the IT report showing the duties that the
| T Departnment has done for county departnments. Priske reported regarding the
recent nmeeting. Discussion followed.

Facilities & Security Commttee Report: The next neeting wll be held on
February 2, 2010.

Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, February 9, 2010 at 5:30 p.m at Health & Human Servi ces.

Future Agenda Itens For Action and Discussion: Reports - “Customer Service
Assessnent of the Food Safety Programfor the Tri-County Environnmental Health
Consortium 2009”; G een Lake County Health Inprovenent Plan (CH P) 2010- 2015

Conmmi ttee Di scussi on: None.

Cl osed Session per W Statute 19.85 (1)(c)Evaluations, Personnel Mtters,
Gievances(f) Personnel Medical Hstory & (g)Confer wth Legal Counsel
Pending Litigation and 19.85(1)(e) Purchases: None.

Adj our nnent : The neeting adjourned at 6:40 p.m on a notion by Guden.
Topham second. All ayes. Mdtion carried.




