THE FOLLOWN NG ARE THE OPEN M NUTES OF THE HUMAN SERVI CES BOARD HELD AT THE
HEALTH & HUVAN SERVI CES CENTER, 500 LAKE STEEL ST, GREEN LAKE, W 54941 ON
THURSDAY, DECEMBER 11, 2008 AT 5:30 P.M

PRESENT: El den Dal | man, Chairnman
Joanne Quden, Vice Chair
Dan Priske, Menber
Roberta Erdman, Menber
Qus Miel | er, Menber
G ndy Ski pchak, Secretary
Nol an \al | enf ang, Menber

EXCUSED: Bob Mal chet ske, Menber
Rut h Topham Menber

OTHERS PRESENT: Linda Van Ness, D rector
LeRoy Dissing, Deputy D rector
Jeff Hayes, Assistant Corporation
Counsel
Karen Davis, Admnistrative Assistant

Certification of Open Meeting Law. The requirenents of the Cpen Meeting Law
have been net.

Call to Order: The neeting was called to order at 5:30 p.m by Dal |l man.
After discussion, Priske nade a notion to approve the agenda. Mueller-
second. All ayes. Mdtion carri ed.

Action on Mnutes: After discussion, GQuden nade a notion to approve the
Novenber 18, 2008 mnutes. Mieller-second. Al ayes. Mdtion carried.

Si gni ng of Vouchers: After discussion, Mieller made a notion to approve the
Novenber Health & Human Services and Veteran's Services vouchers.
Wal | enf ang-second. Al ayes. Modtion carri ed.

Appear ances: Public Comment (3 mnutes): None.

Correspondence: W2 Report to County Board (12/16/08): Van Ness reported
that Dallman will be giving the W2 Report at the County Board neeting on
Decenber 16, 2008.

Veteran's Service Ofice Report: Recommended Changes to Veteran's Service
Ofice Transportation Policy: Beuthin reported regardi ng the Reconmended
Changes to the Veteran's Service Ofice Transportation Policy. See attached.
D scussion followed. Beuthin reported that VA has increased the m | eage
al l omwance for certain status of Veterans effective Novenber 17, 2008 and
there will be another ml eage increase in January 2009. Beuthin reported
that there has been a category added that if on pension or |ow inconme do not
t ake deductabl e amount out at all. (See attached.) After discussion, Quden
made a notion to approve the Recommended Changes to Veteran's Services Ofice
Transportation Policy with the date of approval change and “current VA rate”.
Ski pchak—-second. Al ayes. Mtion carried.

After discussion, Erdnman nade a notion to approve the Veteran’s Service
report. Mieller-second. Al ayes. Mdtion carried.



Advi sory Conmmttee Reports: Aging: The neeting was hel d Novenber 20, 2008
at Fox R ver Industries. D scussion followed. (See attached.) The next
neeting will be held January 14, 2009.

Heal th Advisory Conmttee: The next neeting will be held January 14, 2009.

Fam |y Resource Council: The next neeting will be held on February 2,
20009.

Transportation Coordinating Commttee: The neeting was hel d Novenber 20,
2008. D scussion followed. (See attached.) The next nmeeting will be held
March 12, 20009.

W2 Commttee Report: The neeting was hel d Decenber 8, 2008. (See Attached.)

Advocap/ Headst art Report: No report.

ADRC Coordinating Commttee Report: The neeting was held on Novenber 13,
2008. @uden reported regarding the neeting. The next neeting will be held
on January 8, 2009 in G een Lake County.

Unit Reports: Admnistrative: Van Ness reported that preparations are being
made for the Angel Tree Programw th distribution on Decenber 22, 2008.

Agi ng/ Long Term Care: Long-Term Care Reform — Update: Van Ness reported to
Commttee nmenbers that all consuners were transitioned to Famly Care as of
Decenber 1, 2008. Discussion followed regarding the wait |list and the fact
that by next year with the inception of Famly Care all consuners wll be
served and the wait list will be elimnated. Van Ness reported that the
agency will continue to be involved froman advocacy standpoint.

Children & Famlies Unit: No discussion.

Cinical Services Unit: Van Ness reported regardi ng wapround prograns and
integration between services in Children & Famly Services & dinica
Services famlies. Discussion followed. It was reported that facilitators
are teamng with famlies and that there is nore coordination of services.

Van Ness reported that there are nore "informal" teans at this point and
staff are trying to fornmalize the process.

Dissing reported that the Mental Health Case Manager and Psychiatric Nurse
are both on board.

Econom ¢ Support Services: Van Ness will provide statistics in January for
cal endar year 2008.

Van Ness shared the nost recent Fox Vall ey Wrkforce Devel opnment statistics.
She reported that announced | ayoffs year-to-date there are 1300 conpared to
479 in 2007.

Fox River Industries: Roof: Van Ness reported that at the Property &
I nsurance Conmttee neeting there was discussion regarding a gable roof.
Di scussion followed. Commttee nenbers will be updated.

Van Ness reported that there was staff Wrkman's conp claimat Fox R ver
| ndustries due to an injury which occurred with the corn sub-contract. The



enpl oyee i s expected back to work in the near future.

Health: Current Heal th Abat enents: None.

Van Ness distributed and expl ained the Health charts. D scussion foll owed.

Pol i ci es/ Procedur es Updat e: None.

Pur chases: None.

Health & Human Servi ces Budget: Budget 2008: Van Ness reported that on the
11/ 10/ 08 report: Expenses are at 79.1% and Revenues received at 93. 7%
Aging Unit - Expenses - 89.65% Revenues - 89.40% D scussion followed.

Budget 2009: Priske reported that the 2009 budget was approved by County
Boar d.

Conmttee Discussion: Admnistrative Conmttee Report: No di scussi on.

Fi nance: No report.

Personnel : Vacant Position(s) Review No di scussi on.

Dissing presented a request for vacation carryover which was approved by
County personnel pending reviewng facts. The request is for Getchen
Mal kowsky, CLTS/CCS Care Manager, to extend 15% hrs vacation tine past
anni versary date of Decenber 15, 2008 to be used by Decenber 31, 2008. After
di scussion, Wallenfang nmade a notion to approve the vacation extension for
G etchen Ml kowsky, CLTS/CCS Care Manager, for 15% hrs vacation time past
anni versary date of Decenber 15, 2008 to be used by Decenber 31, 2008 pendi ng
doubl e checking facts. @Quden-second. Al ayes. Mtion carried.

Mandat e/ Posi ti on Review. No di scussion.

Property & Insurance: DHHS Space Updat e: Van Ness presented the newest
plans to Commttee nenbers for review D scussion foll owed.

It is reported that things are on track with the follow ng being decided:
Carpeting/colors; Electrical/plunbing;, Heating; Furniture; Datal/phones.
Security will be discussed in January.

I T Commttee: Wal |l enfang reported regarding the IT Conmttee neeting. He
reported that there has been upgradi ng of software and equi pnent.

Facilities & Security Commttee Report: No discussion.




Future Meeting Date: The next Health & Human Services Board neeting will be
hel d on Tuesday, January 13, 2009 at 5:30 p.m at Health & Human Servi ces.

Future Agenda Itens For Action and Discussion: 2009 budget

Conmi ttee Di scussi on: None.

Cl osed Session: — None.

Adj ournnment: The neeting adjourned at 6:20 p.m on a notion by Erdman.
Guden-second. All ayes. Mdttion carried.




