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Department as it relates to the Director and County Surveyor 

4) Resolution Relating to Increasing Hours of Economic Support Worker 
Position 
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Special Personnel Committee Meeting Notice 
Date: June 21, 2016 Time:  5:30 PM 

Green Lake County Government Center, 
County Board Room, 571 County Rd A, Green Lake WI 

 

AMENDED AGENDA* 
 
Committee  
Members 
 
Joe Gonyo, 
Chairman 
Paul Schwandt, Vice-
Chair 
Robert Lyon 
Robert Schweder 
Sue Wendt 
 
Margaret R. 
Bostelmann, 
Secretary 
 
 
 
 
 
*Notice is hereby given that a 
majority of the Green Lake County 
Board of Supervisors may be present 
at this meeting to gather information 
about a subject over which they have 
decision making responsibility.  This 
constitutes a meeting of the County 
Board pursuant to the Badke 
Decision and must be noticed as such 
although the County Board will not 
take any formal action at this 
meeting. 
 
 
 
 
 
 

 

1. Call to Order 
2. Certification of Open Meeting Law 
3. Pledge of Allegiance 
4. Agenda 
5. Resolutions/Ordinances 

• Relating to Combining the Child Support Agency with the 
Economic Support Unit under the Department of Health and 
Human Services 

• Resolution Relating to Restructuring the Land Use Planning 
& Zoning Department as it relates to the Director and 
County Surveyor 

• *Resolution Relating to Increasing Hours of Economic 
Support Worker Position 

6. Committee Discussion 
• Future Meeting. Dates: Meeting  June 23, 2016 at 6:00 pm 
• Future Agenda items for action & discussion 

7. Adjourn 

Kindly arrange to be present, if unable to do so, please notify our office.   Sincerely,    Margaret R. Bostelmann 

http://www.co.green-lake.wi.us/


RESOLUTION NO.  17 – 2016 
 

Relating to Combining the Child Support Agency with the Economic Support Unit under the 
Department of Health and Human Services 
 
The County Board of Supervisors of Green Lake County, Green Lake Wisconsin, duly assembled at its 
regular meeting begun on the 21st day of June, 2016, does resolve as follows: 
 
WHEREAS, the position of Child Support Administrator is currently vacant; and, 
 
WHEREAS, the Schenck Report dated November 23, 2015, recommended that when a department head 
leaves a department that the County evaluate the opportunity to create efficiencies and possible 
consolidation of departments; and, 
 
WHEREAS, information has been gathered and studied on the economics and efficiencies of combining 
the Child Support Agency with the Economic Support Unit in the Department of Health and Human 
Services; and, 
 
WHEREAS, it would be advantageous to combine the Child Support Agency with the Economic 
Support Unit for purposes of cost savings, cross-training, and improved constituent services. 
 
NOW BE IT RESOLVED, that the Child Support Agency shall be combined with the Economic 
Support Unit under the Department of Health and Human Services. 
  

Roll Call on Resolution No. 17-2016  Submitted by Personnel Committee 
Aye __, Nay__, Absent__, Abstain __   
Passed & Adopted / Rejected this 21st 
day of June, 2016 

 /s/ Joe Gonyo 
Joe Gonyo, Chair 

   

County Board Chair  Paul Schwandt 
   

Attest: County Clerk  Robert Lyon 
Approved as to form:   
   

 Robert Schweder 
Corporation Counsel   
   
Submitted by Health and Human  Sue Wendt 
Services Board   
/s/ Joe Gonyo  /s/ Nick Toney 

Joe Gonyo, Chair  Nick Toney 
/s/ Brian Floeter  /s/ John Gende 

Brian Floeter  John Gende 
/s/ Harley Reabe  /s/ Joy Waterbury 

Harley Reabe  Joy Waterbury 
 _/s/ Richard Trochinski______________ 



RECOMMENDATIONS FOR IMPLEMENTATION 
Of CHILD SUPPORT TO ECONOMIC SUPPORT UNIT – DEPARTMENT OF HEALTH & HUMAN SERVICES 

 
Fiscal Responsibility will be removed from Child Support staff and moved to the Accounting Specialist in 
the Department of Health & Human Services 
 
Calls for Child Support will come directly to Department of Health & Human Services (no phone tree).  
Child Support funds for this would be incorporated into the Administrative Unit (Receptionist) 
 
Currently, the Interim Child Support Administrator states that the incentives would decrease by the 
move.  However, there should be no change in the incentives as the work performance expectations 
would remain the same no matter the location Child Support. 
 
As of 5/31/16, 89% of Child Support cases share the same cases with Economic Support. 
 
Organizational structure will be evaluated by the Economic Support Unit Manager.  Economic Support 
Unit Manager will review current structure and visit partner agencies to evaluate their organizational 
structure and incorporate at DHHS if necessary. 
 
Fiscal savings could include the possibility of one less child support staff needed.  Economic Support Unit 
Manager will evaluate. 
 
Child Support structure in Economic Support will include Lead Worker and Child Support Workers.  
Economic Support Unit Manager will ask Health & Human Services to eliminate the Child Support 
progression steps.  All workers with the exception of the Lead Worker would be classified the same as  
Child Support Worker.   This will mirror the Economic Support Worker with no I’s and II’s. 
 
There is available office space to accommodate Child Support staff.    Information Technology staff was 
over to evaluate and could accommodate the change. 
 

 



RESOLUTION NO.   15 –2016 
 

Relating to Restructuring the Land Use Planning and Zoning Department as it 
Relates to the Director and County Surveyor 
 
The County Board of Supervisors of Green Lake County, Green Lake Wisconsin, duly 
assembled at its regular meeting begun on the 21st day of June, 2016, does resolve as 
follows: 
 
WHEREAS, on October 15, 1996, by Resolution Number 39-96 the County Board of 
Supervisors created the position of County Land Use Planning and Zoning Director; and, 
 
WHEREAS, on June 15, 2004, by Resolution Number 22-2004 the County Board of 
Supervisors combined the position of County Land Use Planning and Zoning Director 
and the position of County Surveyor into one position of a County Surveyor/Land 
Development Director; and, 
 
WHEREAS, through attrition the positon of County Surveyor/Land Development 
Director has become vacant as of April 4, 2016; and, 
 
WHEREAS, this position has been reviewed by the Interim Planning and Zoning 
Director, the Administrative Coordinator, the Land Use Planning and Zoning Committee, 
and the Personnel Committee; and, 
 
With recommendation/no recommendation Personnel Committee 
 
Roll Call on Resolution No.  15-2016 Submitted by Land Use Planning and 

Zoning Committee 
 
Aye___, Nay___, Absent___, Abstain____ 

 
_______________________________ 
Michael Starshak, Chair 

 
Passed & Adopted/Rejected this _______ 
day of ______________, 2016 

 
_______________________________ 
Ben Moderow 

 
__________________________________ 
County Board Chair 

 
____/s/ Robert Lyon______________ 
Robert Lyon 

 
_________________________________ 
Attest: County Clerk 

 
___/s/ Harley Reabe_______________ 
Harley Reabe 
 

Approved as to form: 
 
_______________________________ 
Corporation Counsel 
 
 
 
 

___/s/ Rich Slate__________________ 
Rich Slate 

  



WHEREAS, it is the recommendation of the above entities that the duties and 
responsibilities of the County Surveyor be separated from the duties of the Land 
Development Director and that the Land Development Director position revert to the 
Land Use Planning and Zoning Director; and, 
 
WHEREAS, the Land Use Planning and Zoning Committee and the Personnel 
Committee have approved an updated job description for a Land Use Planning and 
Zoning Director. 
 
 
NOW BE IT RESOLVED, that Resolution 22-2004 is hereby rescinded and the County 
Surveyor and Land Development Director shall be two separate positions. 
 
NOW BE IT FURTHER RESOLVED, that the position of Land Development Director 
shall revert back to Land Use Planning and Zoning Director and the duties contained in 
the updated job description for a Land Use Planning and Zoning Director. 
 
 











 RESOLUTION NUMBER 16 - 2016 
 

RELATING TO INCREASING HOURS OF ECONOMIC SUPPORT WORKER POSITION 
 
The County Board of Supervisors of Green Lake County, Green Lake, Wisconsin, duly assembled at its regular meeting begun 
on the 21st day of June, 2016 does resolve as follows: 

 
WHEREAS, Resolution Number 30-2012 created a part-time (20 hours/week) Economic Support Worker position 
in the Economic Support Unit; and, 
 
WHEREAS, This position would be more effective and efficient as a “Regular” Part-time employee that can work 
up to 40 hours per week when caseloads increase and fluctuate.  All applicable benefits will apply; and, 
 
NOW, THEREFORE, BE IT RESOLVED, that the Green Lake County Board of Supervisors authorizes the            
part-time position to be revised to “Regular” part-time (up to 40 hours per week) based on caseloads and 
fluctuation.   See attached Fiscal Note.  This position will be fully funded by Income Maintenance funding. 
 

Roll Call on Resolution No. 16-2016    Submitted by Health & Human Services Board 
 
With the recommendation to Approve/Disapprove 
 
Aye   , Nay   ,Absent   , Abstain   .        /s/ Joe Gonyo_                   

Joe Gonyo, Chairman 
Passed and Adopted/Rejected this 
21st  day of June, 2016                                             /s/ John Gende     
       John Gende, Member 

                                                  
                             _____________    /s/ Joy Waterbury   
County Board Chairman         Joy Waterbury, Member 

                                  
                          _______________          
ATTEST:  County Clerk     Nolan Wallenfang, Member 
Approved as to Form                                          
 
        /s/ Richard Trochinski   
Corporation Counsel          Richard Trochinski, Member 
 
    /s/ Nick Toney             ______________        /s/ Harley Reabe     
Nick Toney, Vice Chairman         Harley Reabe, Member   
 
    /s/ Brian Floeter___________________                          
Brian Floeter, Member          Candace Smith, Member 
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