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Health & Human Services Aging Advisory Committee Meeting Notice

Date: May 18, 2016 Time: 10:00 AM
Green Lake County Government Center
571 County Road A, Room #1135, Green Lake, WI

AGENDA
: Call to Order
Committee o .
Members Certification of Open Meeting Law

Pledge of Allegiance
Agenda
Introduction of New Member
Election of Officers
Minutes: (3/16/16)
Appearances:
Public Comment (3 minutes):
10. Correspondence
11. Greater Wisconsin Agency on Aging Resources Inc.
12. Health & Human Services Board Report
13. Old Business:
- March and April Program Information
- Network Health Insurance
- Volunteer Luncheon
- 2015 Self Assessment
14. New Business:
- Meal Cost Tool
- Senior Picnic
- Dementia Training
15. Committee Discussion
e  Future Meeting Date/meal sign-up

e  Future Agenda items for action & discussion
16. Adjourn

Dick Trochinski
Barb Reif
Yolanda Gallegos

CoNoOk~WNE

Barbara Behlin

Kindly arrange to be present, if unable to do so, please notify our office.
Sincerely, Betty Bradley, Aging/Long Term Care Unit Manager

Please note: Meeting area is accessible to the physically disabled. Anyone planning to attend who needs visual or
audio assistance, should contact the County Clerk’s Office, 294-4005, not later than 3 days before date of the meeting.

Green Lake County is an Equal Employment Opportunity Employer
571 County Road A, PO Box 588, Green Lake, WI 54941-0588 www.co.green-lake.wi.us
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COMMISSION ON AGING ADVISORY MINUTES
March 16, 2016

Present: Dick Trochinski, Betty Gross-Flanigan, Yolanda Gallegos
Others Present: Linda Van Ness
Requirements of Open Meeting Law have been met.

CALL TO ORDER:

The meeting was called to order at 10:00 a.m. by Trochinski at the Green
Lake County Government Center.

PLEDGE OF ALLEGIANCE:

The Pledge of Allegiance was recited.

APPROVAL OF AGENDA:

Motion/second (Gross-Flanigan/Gallegos) made a motion to approve the
agenda. All ayes. Motion carried.

ACTION ON MINUTES:

Motion/second (Gross-Flanigan/ Gallegos) to approve the January 20, 2016
minutes. All ayes. Motion carried.

APPEARANCES: None.

PUBLIC COMMENT: None.

CORRESPONDENCE: The 2015 Aging/Long Term Care was distributed for Committee
review. (See attached.)

GREATER WISCONSIN AGENCY ON AGING RESOURCES, INC (GWAAR): No report.

HEALTH & HUMAN SERVICES BOARD REPORT Trochinski reported regarding the
March Health & Human Services Board meeting.

OLD BUSINESS: January & February Program Information: Van Ness provided the
January and February Program reports for Committee review. Discussion
followed.

Network Health Insurance: Concerns were expressed between Committee members
regarding the Network Health Insurance and ThedaCare/CHN. Discussion
followed. This is an ongoing issue and will be discussed further.

NEW BUSINESS: 2015 Self Assessment: Van Ness presented the 2015 Aging Unit
Self-Assessment for Committee review and approval. Motion/second (Gross-
Flanigan/Gallegos) to approve the 2015 Aging Unit Self-Assessment. All ayes. Motion
carried.




COMMITTEE DISCUSSION None.

Future Meeting Date: The next meeting of the Aging Advisory Committee will
be May 18, 2016 at the Green Lake County Government Center at 10:00 a.m.

Future Agenda Items for Action and Discussion: new Committee members;

Motion/second (Gross-Flanigan/Gallegos) to adjourn the meeting. All ayes.
Motion carried.

The meeting adjourned at 10:55 a.m.



AGING REPORT - 2016

Mealsites - Berlin Senior Center, Dartford Bay Apartments, Grand River Apartments | [ [ [
HOMEBOUND CONGREGATE
Berlin Green Lake/Prince. Markesan Berlin GL/Princeton Markesan MEAL PROGRAM
HDM # |DONATION |HDM# |[DONATION [HDM # DONATION |HDM TOTAL |HDM TOTAL CONG DONATION |CONG DONATION [CONG DONATION |CG TOTAL|CG TOTAL TOTAL TOTAL
AMOUNT AMOUNT AMOUNT MEALS DONATION # SERVED [AMOUNT [# SERVECJAMOUNT  (# SERVEDAMOUNT MEALS DONATION MEALS DONATION
January 502 $1,652.80 462 $1,506.56 345 $1,194.00 1,309 $4,353.36 247 $878.00 118 $152.00 114 $124.00 479 $1,154.00| S 1,788.00 $5,507.36
February 437 $2,134.80 505 $1,643.80 342 $939.00 1,284 $4,717.60 254 $751.10 115 $277.00 126 $244.80 495 $1,272.90| S 1,779.00 $5,990.50
March 446 $2,322.76 461 $2,681.32 272 $980.00 1,179 $5,984.08 354| $1,209.00 109 $16.00 142 $16.00 605 $1,241.00| S 1,784.00 $7,225.08
ApriI 474 $897.00 458 $972.00 222 $763.00 1,154 $2,632.00 257 $978.00 178 $248.00 132 $116.00 567 $1,342.00| S 1,721.00 $3,974.00
May S - $0.00
June S - $0.00
July S - $0.00
August $ = $0.00
September S - $0.00
October $ - $0.00
November $ - $0.00
December $ - $0.00
TOTALS 1859 $7,007.36 1886 $6,803.68 1181 $3,876.00 4926 $17,687.04 1112| $3,816.10 520 $693.00 514 $500.80 2146| $5,009.90 [ $ 7,072.00 | $22,696.94




AGING REPORT - 2016

ELDER ABUSE ELDER BENEFIT SPECIALIST PROGRAM
REPORTED REPORTED I&A QUARTERLY REPORTS
FOOD OPEN |ELD ABUSE| VULNERABLE ADULT ADRC TRNG |CALLS FOR OUTREACH NEW CLIENT $
PANTRY | CASES | CASES CASES CONTACTS| HOURS EBS [SPEAKING| HOURS ADRC | CASES SAVED
January 232 32 2 267 0 132 1 12
February 203 33 2 259 6 121 2 17.5
Jan-March, 2015
March 177 32 2 202 3 116 2 18.5 0
April 202 13 119 3 23 0
April - June, 2015
May 0
June 0
July 0 July - Sept., 2015
August 0
September 0
October 0
November 0
December 0
TOTAL 814 97 6 728 22 488 8 71 0 0 0




PP~ Greater Wisconsin
Agency on Aging Resources, Inc.

April 25,2016

Betty Bradley, Aging/Long Term Care Unit Manager
571 County Road A

PO Box 588

Green Lake, W1 54941

On behalf of the Greater WI Agency on Aging Resources, Inc., thank you for submitting the Green
Lake County 2015 Aging Plan self-assessment. We hope this reflection on your goal performance is a
useful tool for you, your board and your staff, As the Area Agency on Aging, it is our job to review
your assessment and progress on your stated goals and your compliance with the Wisconsin Elders Act.

Compliance with the Wisconsin Elders Act

You are in compliance with the W1 Elders Act as an Aging Unit with a full-time Aging Unit Director
and a Commission on Aging with appropriate terms and composition. Recruiting 3 new members to
your COA is an exciting opportunity to involve new members of the community in aging services.

Activities to Help People Advocate for Themselves

As required of the Older Americans Act and the Wisconsin Elders Act, Aging Units have a
responsibility to advocate for older adults as well as empower them to advocate for themselves.

The one-on-one work done by your agency helps ensure individuals access their eligible benefits, but
empowering older adults goes much farther. Empowerment enables them to be heard by their elected
officials and to have a voice in the policies and issues that impact their benefits and way of life. For
more resources to help with this, I encourage you to reach out to Janet Zander.

Because advocacy is such an important part of the aging network, we encourage you to visit the
GWAAR website for advocacy materials and review email alerts for time-sensitive issues in order to
continuously expand advocacy efforts in your county. Your newsletter reaches a huge number of older
adults and is an excellent communication tool for advocacy materials.

Development of a System of Home and Community-Based Services

As more people desire to reside in their own homes as they age, making sure they know about the
services available is important, Joint outreach efforts, presentations and the resource guide are ways
you are doing that. We encourage you to go beyond educational presentations and identify and fill the
gaps in services that enable individuals to continue living in their own homes.

Older Americans Act Programs

OAA programs are the backbone of what Aging Units are required to do. Keeping other county
departments informed of these services is a great way to show the value and importance of these
services to the community. As you demonstrated with the nutrition program breakfast program,
creative and innovative ideas will continue to be needed to meet the increasing need and changing

desires of the aging community.



Alzheimer’s Disease
Working with the Dementia Care Coalition and Alzheimer’s Association continues your excellent work

to improve services for individuals with dementia and their caregivers. Over the three year plan, you
have seen increases in use of the AFSCP and NFSCP funding through referrals and are commended for
ensuring all funds go to families, If you need ideas or suggestions on this program or reducing your
waiting list, don’t hesitate to contact Jane Mahoney.

Emergency Preparedness
Ongoing staff training in incident management and other emergency procedures and practice in mock

disaster training will keep your agency prepared if an emergency response is needed, no matter how big
or small. Although not a required goal in current aging plan, emergency preparedness will continue to
be important for your agency and those you serve,

The lack of fire drills at the dinning sites is a significant concern. As stated in your 2014 assessment
letter, these are not optional, they are a compliance issue for all OAA Nutrition Programs. This issue
needs to be addressed immediately and fire drills must be conducted once a year. 1 am sending a copy
of this letter to Alex Slimak who can help you get into compliance. Regular drills are required and
encouraged in April as part of awareness week and the statewide tornado drills although they can be
done any time of the year.

Evidence-Based Prevention Programming

Congratulations on continued success of the Healthy Eating for Successful Living programs. Please
note that with the changes in IITD funding, this class will not be able to be funded with IIID money
after 2016. To increase capacity Jill Renken can help you to recruit leaders or find other programs to

fit your community so you can reduce cancelled classes.

Family Caregiver Support (NFCSP)

You are commended on building a caregiver coalition that did not exist at the start of your plan in
2013. Also, holding joint AU/ADRC meetings help with communication and follow-up with
individuals needing support. Continuing with this practice will be even more important going forward.

Local Priorities & Other Comments

Congratulations on your nutrition pilot program success. Although it proved not to be self-sustaining,
you found a way to reach people who have not been to the senior center. There are lessons you can
take from this to continue development of programs to reach those you have not in the past.

Thank you, the board, the staff and your partners for developing and providing services for the older
adults and caregivers of Green Lake County.

o fote
Carrie Porter, OAA Consultant

cc. Richard Trochinski, Aging Advisory Committee Chair
Alex Slimak, Nutrition Specialist

Main Office. 1414 MacArthur Road, Suite A * Madison, W1 53714 * Phone: 608.243.5670 * Fax: 866.813.0974 * www.gwaar.org
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STATE ofWISCONSIN

QFFICE of the GOVERNOR

(:;// 4
o Sy ‘we,@zmﬁ%f 277,

WHEREAS; Wisconsin has 1.3 million adults agcd 60 and older who deserve
rccogmhon for their valuable leadership, life accomphshmeuts, and- contnbut!ons to ot
staté and our nation; and

YHIEREAS; the state is cormmtted to, rammg awareness about i issues facmg older
adults and helping all mdmduals to thnve in commynities of their chmce for as long as
possible; and

UWHEREAS; Wisconsin appreclatcs the vulue of, mc]usnon and suppoﬂ in helpmg
older adults suscéssfully contribute to and benefit from engagemcnt in'their
comtnunitlcs and

WJ{ERM communitics throughout the state can enhancé opportumhes to ennch
the lives of mdmduals by promotmg parlicipation in community activities, wcl}ness, and
social ‘events, emphasmmg home- and comintunity-based services'that stipport .
independent living, and ensuring: that community meinbers:of 41l generations can benefit
fmm the conmbuutms knowledge, and experience of older adults;.

WOW mwom I, Scott Walker, Governor of the state of Wisconsin,,
: ) do hercby proclaim the month of May 2016 as

OLDER AMERICAN S MONTH

thi"'qughaut"thé éta_te of Wisconsin; arid I commend this observance t_;o-all-‘p_f our citizeris.

W TES’ITMONY WHEREOF 1 have
heretmto set-my. hand and ‘caused the Great*
Seal of the stafe of Wisconsin 10 be affixed.,
Done at the Capitol in the city of Madison
this 2" day of May 2016.

i scc)'rr WALKER
GOVFRNOR

By the Governor::

Ouales L2

“ROUGLAF LA, FOLLEITE
Secretazyomete B



Instructions:

REVENUE

Please enter ravenus by program.

EEDERAL

W1 BUREAU OF AGING AND DISABILITY RESOURCES

STANDARDIZED COST SHEET FOR NUTRITION PROGRAMS

Please enter costs Into columns F and H ontly, all other calculations will be done automaticaliy.
Then enter number of moal served Into the green cells on the right side,

Home Delivered

Oldar Americans Act (Titls 1Il, Tita V1) and State Funds {or Nutrition Services

NSIP
Other

$
5
$

39,146.00
13,327.00
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W1 Senior Cemmunity Services Program
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LOCAL
Local Funds for Nutritien Services (includes Requiréd 10% Match)
Omar

12 42,865.00
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PROGEAM INQQME
Participant Camrbutions
Meal Subcontracts (MCOs, catering, sales to other ofganizatiens)
Gifts or Donations from Other Qrganizations

Other

24,019.00

LGN RN

Nutrition Program:

Date:

Year

Enter number of meals sérved into green cells. _

NN " SIS 2557007
Direct Meal Administrative Meal Cosi Comparison ;]‘ olal Pro;ed Cost= ¢
EXPENSES Service Costs Costa Cengregate Percantage Home Defiverad | Percentage| (w‘tal of l;gfw'nn Dg 3 Ey i »-1
A, PersennelfLabor | Di Dining Center Managers f T 3 14,430.00 50% 3 14.430.00 £0%- i By 'I:t_)_ta! # Megls Served 21,304 ©
Including Fringe |Cooks 3 - 0%. - 0% ETotAl Project CoSt Par Maal st s vt $ 11.83
Benefits Meal Drivers - 0%. s 11.336.00 100%
Kitehen Aides/Feod Service Workars - 0% 3 = 0%
' CustodialiCleaning - 0% 5 - 0% ITSErCobiegio Prggzam Coit=: -‘hz‘: T
Repair 3 - 0% 5 - 0% Atowlof Cefinh Bl o7 o ;
Nutrition Director 4 26,701.00 50% $ 26,701.00 | ~ 50% - { By Total # Ccngmgale Meals Served ' 6871
Program Coordinators 3 - 0% 3 - 0% = GUEt I8 10T Confreaals Progmm L o il =S $3.06-
Program Nutritionist/Dietittan 3 1,200.00 50% - 4 1,200.00 50% !
|General Office Suj Staff - o 8 = 0% - 0%
{Aging Uni/ADRC Director E 4,970.00 50% _ |9 497000 | 50% %Tota] H“"‘*belivered Program Cost
Qutreach Workers/Volunteer Coordinators - 08 3 - 0% ‘{!otglﬂotg % e :
Other Contracted Employeas - - 0%: ] - 0% [ Total & of ome Dalwered Meals Served 14,433 :
Olher tpiegﬁp_mfy) - 0% _ 3 - 0% E'GuestFea for Home Delivitod Meals o il 3 11.26
Gm.ug Subtetal - . 47,301.00 <%+ .58,837.00:]" 66%
B Recagnition™ B 21 8 - j - ERROR: Revenue Must Equal Expenses
Group Subtotal™ | - - - " i RS e i
C. Travel |Mileage Reimbursement (Stafi) 18 S87.00°
Mllaage Raimbursernant m:!un!eer) 3 _20,268,00
ugs ubtofal _: S i $ - - 20855000
D; -Tifoal Vehicle Purchase Mahﬂenanoe & Re@ $ -
. |Meal Vehicia Da ; ; it B -
gel ] :
Groug Subfotal’! : e . L
E. Communications. PhoneIFax -
) Cell Phones -
Intemet/Email -
i __a_qerisadios -
Group Subto!al 5 I i oL -
F»:M%ﬁhngf

Gl’oue Su btotal

. Dthar ML

Bullding Malntenance o5

G Building Costs/ |Rentfleass % -
Utiliies |Pepreciation - 0% -
Utilitiss - - 0% -

- Construction - 3 = 0% -

. Renovation - - 0% -

Secuity: H 2 - 0% -

Past Contro| - ) d 0% -

Grql:le Subtotal-

B

H Suppﬂe::«

gl sahhsiPe




[Cleaning= 5%
‘[Office?. i =7

3 kT

Kitchen; "> ~:"

Grﬁub Subtuial K

72400

§,203.00

l._ Equipment

Cagi!é[ Equipment Purchases

Computers - Hardware

Rentileasa of Equipment

Repairs/Maintanance -

Depraciation (non-vehicle!

] .
[Fevelis 57 7o - 3
ParDiem/Meals: - & 207.50 4
Reuistration Fees & . "o i 132.50
Professional Faes/Membershi 12000 4
= Training Materials < - - B :

~|Computter Software

|Employment Services

Insuranca (Voluntes: 3

Taxes

Accounting

Audit . B e

Group Subtotal | " . - 8§ - v
K. Operating Licenses/Peimits -
i Costs Insurance (Gene -

@ [ [en o0 |¢

Indirect Costs Paid (including AMSO)

Other (specity}

Group Sub:o;al K

- - > -
1= Food: [Purchased Meal Costs (catared cperatan) - |- 37,318.00
- | Raw Ecod Costs (cooking operatin)? “in "+ -
rolght/Shipsh b e -
: * - | Other =i, = - - E
Group Subtotal - - : - 111,586.00 | .§ . == ~_ar318.00.|
TOTAL EXPENSES: $.- 218438600 5% 7" A7 74300 |8 . 169 708.00
JOTAL BUDGET
MEAL SERVICE = Tatal of Column 1 {Dir Meal Service Costs) / Total Proj Cest a  FEETRV
ADMINISTRATIVE COSTS = Tatal of Column 2 (Administrative Costs) / Total Prcject Cost = 27% %
MEAL COSTS .
FCODCOST = Sum of Category L Column 1 (minus freighliship) / by Tota of Column 1
LABOR COST = Sumof Category A Column 1/ by Total of Column 1 =
REMAINING = Categeries B - K & FreightShip - Column 1oy Tetal of Col 1 =

Labor Cost Patcentage = FrEeR
(Heuny, salaries, benefits # TOTAL Revenug) :

Food Cost Percentage = EET
(Cost cf Purchased Food / TOTAL Revenue)
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