FINANCE COMMITTEE
July 28, 2016

The meeting of the Finance Committee was called to order by Chair Harley Reabe at 4:30
PM on Thursday, July 28, 2016, in the Green Lake County Board Room. The requirements of the
open meeting law were certified as being met. The Pledge of Allegiance was recited.

Present: Harley Reabe
Joanne Guden
Larry Jenkins

Robert Lyons
Also Present: Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Betsy Amend, Treasurer Linda Van Ness, HHS
Amy Brooks, Highway Becky Pence, Highway
Sheriff Podoll Lori Evans, Sheriff’s Office
Rich Slate, Supervisor Jason Jerome, HHS

Tony Daily, Berlin Journal
AGENDA
Motion/second (Guden/Jenkins) to approve the amended agenda. Motion carried.

MINUTES
Motion/second(Jenkins/Lyon) to approve the minutes of June 30, 2016. Motion carried.

PUBLIC COMMENTS - None

CORRESPONDENCE - None

OPEN TAX DEED BIDS - None

TREASURER’S MONTHLY REPORT

Amend stated that the sales tax deposited on August 1% was $122,417.37. Total boat launch fees
as of July 20" are $23,549.33 for 2016. The deadline for taxes to be paid is July 31%. There are 25
owners and 33 properties that still have delinquent 2012 real estate taxes. With the help of Jerry
from GIS, the public can now access a copy of their tax bill on line for the year 2015. Thisisa
temporary advancement to the web site until an upgrade to the web portal can be completed in
2017. The committee thanked Amend for the report.

FUNDING SOURCES FOR FAIRGROUND ROOFS
An estimate of $41,500 was presented to repair the roofs of the buildings at the fairgrounds along
with an estimate of $750 to $850 to repair the UWEX storage shed located at the highway grounds.

Motion/second(Guden/Jenkins) to approve repairing the buildings for $41,500 and include the
$850 for storage shed.
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Motion/second(Guden/Jenkins) to amend the motion to include the funding from undesignated
funds. Motion carried.
Motion carried as amended.

DEPARTMENT HEAD REPORT — Sheriff Podoll — Sheriff’s Department

Sheriff Podoll explained the expenditure and revenues for the department. He explained that he
applied for a scholarship for the National Sheriff’s convention which has been received. He
highlighted expenditures and revenues either under or over the current budget percentage.

Sheriff explained the need to upgrade their equipment van and discussed arming the new equipment
vehicle for swat calls and other situations when more protection is necessary. He has discussed this
with businesses that put armor on vehicles and has received a price range of $80,000 to $100,000 to
do this project. He would like to borrow money from the County to be paid back in three years. He
has the funds in the 2016 and 2017 budget, so the “loan” of about $30,000 to $40,000 would be
paid back from the 2018 budget. He will be discussing this with the Judicial Law Enforcement,
Emergency Management Committee, the Property and Insurance Committee and then be able to
come back to the Finance Committee with final figures. More specific information will be
presented at a future meeting.

BUDGET DIRECTIVE
The directive was given to the department heads and most budgets have been turned into the
Clerk’s office.

RESOLUTION/ORDINANCES - None

BUDGET ADJUSTMENTS — None

BUDGET REVIEW
The Committee reviewed the revenues and expenditures. Amend explained the Ag penalty fee.
Discussion was held.

SUPERVISOR’S MONTHLY CLAIMS
Supervisors’ claims: $6,834.80
Lay People claims: $109.44

MONTHLY VOUCHERS

Finance Departments: $21,878.79

IT: $7,509.35

Motion/second (Guden/Jenkins) to approve the Finance and IT vouchers and Supervisors’
claims and Lay people’s claims. Motion carried.

CLERK’S REPORT

The Personnel Committee will be sending a resolution to the County Board to do an updated to
the Wage Classifications study. They will be requesting funds from the contingency fund to pay
for the update.
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COMMITTEE DISCUSSION
e Future meeting dates: Regular meeting on August 25, 2016 at 4:30 PM.
e Future Agenda:

ADJOURNMENT
Reabe adjourned the meeting at 5:09 PM.

Submitted by,

Marge Bostelmann
County Clerk
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