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Judicial/Law Enforcement and Emergency Management Committee 
Meeting Notice 

Date: June 8, 2016  Time:  4:30 PM 
Green Lake County Government Center, 

County Board Room, 571 County Rd A, Green Lake WI 
 

Amended* AGENDA 
 
Committee  
Members 
 
Michael Starshak, 
Chairman 
Larry Jenkins, Vice-
Chair 
Sue Wendt 
 
Lori Evans, Secretary 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

1. Call to Order 
2. Certification of Open Meeting Law 
3. Pledge of Allegiance 
4. Agenda 
5. Minutes: 05/11/16 
6. Public Comments 3 Min Limit 
7. Correspondence 
8. Update Child Support Administrator  *Review and Discussion 

of the Child Support Agency 
9. *County Personnel Committee Action to Combine Child 

Support with Economic Support 
10. *Family Court Commissioner Review of Testamentary Trust 
11. Review Job Description/Fill Vacant Positions 
12. Purchase Requests 
13. Resolutions/Ordinances 

• LTE Recidivism Reduction Aide Position Extension 
14. Voluntary Unpaid Leave Request 
15. Department Related Reports 

• Child Support 
• Clerk of Courts 
• Circuit Court/Register in Probate 
• District Attorney 
• Coroner 
• Emergency Management 
• Sheriff’s Office 

16. Budget Adjustments/ New Accounts 
17. Monthly Sheriff Reports 
18. Expense & Revenue Monthly Reports 
19. Monthly Vouchers  
20. Lexipol 
21. Committee Discussion 

• Future Meeting. Dates: Regular Meeting July 13, 2016 at 4:30 pm 
• Future Agenda items for action & discussion: Adjourn 

 
*stricken from the original agenda 

Kindly arrange to be present, if unable to do so or if there are any changes, please notify Samantha at 4005. 

http://www.co.green-lake.wi.us/
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JUDICIAL/LAW ENFORCEMENT AND 
EMERGENCY M ANAGEMENT     

        COMMITTEE  

May 11, 2016 
  

The regular Judicial/Law Enforcement and Emergency Management Committee meeting 
was called to order by Chairman Michael Starshak at 4:30 PM on May 11, 2016 in the 
County Board room of the Green Lake County Justice Center, 571 County Road A, 
Green Lake, WI.  The requirements of the open meeting law were certified as being met. 

Present:   Michael Starshak – Chair  
                Larry Jenkins – Vice Chair 
           Sue Wendt  
  
           Vicki Bernhagen - Alternate 
            
Others Present: 
  
Mark Putzke, Chief Deputy   Joel Gerth, Corrections Administrator 
Mark Podoll, Sheriff    Judge Slate 
Lori Evans, Admin. Ass’t to Sheriff   Tony Daley, Berlin Journal   
Lynn Ryan, RR Coordinator   Amanda Thoma, Coroner 
Jeanne Theune - CS    Andrew Christenson, DA  
Dawn Klockow, Corp. Counsel    Gary Podoll, EM Director 
Amy Thoma, Clerk of Courts   Joy Waterbury, County Board Member 
  
PLEDGE OF ALLEGIANCE 

 
       The Pledge of Allegiance was recited by the group. 

   
AGENDA 
 
Motion/Second (Wendt/Jenkins) to approve the amended agenda.  All Ayes.   Motion 
carried. 
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MINUTES 

Motion/Second (Jenkins/Wendt) to approve the minutes of the April 13, 2016 
Judicial/Law Enforcement meeting as presented.  All Ayes.  Motion carried. 

PUBLIC COMMENTS 

None 
 

   CORRESPONDENCE 
 
 
Letter of Congratulations from the Director of the WI Dept. of Children and Families to 
Jeanne Theune for receiving the Federal Fiscal Year 2015 Certificate of Excellence 
Award.  
 
Thank you from Sherry Millette of the Berlin School District to Jeanne Theune for her 
presentation at the health classes.  She appreciated the great information that Jeanne 
shared.  
 
Thank you from the Roy Creek Ramblers 4-H group for the recent K-9 demonstration 
that was presented recently by Deputy Mike Prachel. 
 
Thank you to Lori Evans from Stephanie Craig-Hanewall from the Lafayette County 
Sheriff’s Office for the wealth of information she has shared with the WI Sheriff’s 
Administrative Professional group.  She thanked her for her dedication to both her 
employer and the Law Enforcement world in general. 
 
Note from Jeff Peterson expressing how impressed he was with how Deputy Vande Kolk 
responded to his recent boat theft complaint.  He stated Deputy Vande Kolk was 
understanding and knowledgeable and went above and beyond by checking on other 
boats to be sure they weren’t tampered with.  
 
Thank you to Deputy Thompson from Tanya Witthun for making a very good 
impression on her son on a recent traffic stop for speeding for which her son received a 
warning.  Deputy Thompson called Tanya and informed her of the situation for which 
she was very grateful.  Her son had been considering a law enforcement career and this 
contact with law enforcement has left a long lasting and positive impression on him.  
 
 

 UPDATE CHILD SUPPORT ADMINISTRATOR 
 
Jeanne Theune reported that at the last Personnel Committee meeting, Chairman Gonyo 
made it perfectly clear that he wants the Child Support Office under the direction of the 
Dept. of Health and Human Services.  He wants comparables for the next Personnel 
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Committee meeting.  Jeanne has talked to Marge about this and Marge and Jeanne will 
be working together to get that information assembled.  
 

               REVIEW OF JOB DESCRIPTIONS 
  
Legal Clerk in the DA’s Office:  There has always been one Legal Clerk in the District 
Attorney’s Office.  In 2005 the position was reevaluated and a pay raise given due to the 
length of time and increase in experience the person accrued.  There was no change in 
the job description.  Therefore the job description for the Legal Clerk position is still 
from 2000.  A new job description was distributed along with the four part need for the 
position form.   The position would be at pay group 13.   
Motion/Second (Wendt/Jenkins) to approve the job description and four part form and 
to post for the position once it has been approved by Personnel.   All Ayes.   Motion 
carried. 
 
Child Support Specialist II:  There is no current opening for this position in the Child 
Support Office, but the job description for the Child Support Specialist II was read and 
discussed.  Motion/Second (Wendt/Jenkins) to approve the job description and send it 
on to Personnel.  All Ayes.   Motion carried. 
 

    
               PURCHASE REQUESTS 

 
Request from the Sheriff’s Office for the purchase of a 2016 Ram 1500 Crew Cab Pick-
up from Ewald Automotive on the State Bid for $28,095.00.  This is to replace a van 
style squad that will become the transport van as the transport van has nearly 200,000 
miles on it.  Account Number 16-100-09-52150-810-003.   
 
Request from the Sheriff’s Office for the purchase of a 2016 Ford Transit Cargo Van 
for the SWAT Program from Ewald Automotive on the State bid for $34,517.00.   
Vehicle replacement for a very old unit.    Account Number 16-100-09-52150-810-003.   
 
Request from the Sheriff’s Office for the purchase of one Tactical Bullet Proof Vest 
from Advantage Police Supply for $1,390.00.  The other bid was from Body Armor 
Outlet for $1,698.99.  Replacement for old Armor.  Account Number 16-100-09-52150-
810-003.   
Motion/Second (Jenkins/Wendt) to approve the purchases as presented.  All Ayes 
Motion carried. 

        
 RESOLUTIONS/ORDINANCES 
        
      None 
 
 VOLUNTARY UNPAID LEAVE REQUESTS 

       None  
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 DEPARTMENT RELATED COMMENTS 

 
Child Support:   Jeanne Theune reported that Jesica Walker has started as a full time 
Child Support Specialist and is doing well.  She is catching on quickly.  They were able 
to get her into the recent training session.  Terri Stellmacher has come back as an LTE 
for the summer.  The office did have a complaint filed against them with the Governor’s 
Office by a custodial parent saying she was not adequately served.  The issue has been 
satisfactorily resolved.  
 
Clerk of Courts:   Amy Thoma reported that all is going well in her office. 
 
Circuit Court/Register in Probate:   The Judge reported that there is nothing new to 
report, everything is going well in his office.   
 
District Attorney:   DA Christensen reported that there is nothing new to report in his 
office.   
 
Coroner’s Office:   Amanda Thoma reported that there has been an increase in the 
number of deaths being reported, most of them being elderly.  They are having more 
autopsies recently as there are more unexplained deaths.   
 
Emergency Management:  Gary Podoll reported that he has met with the Amish and the 
Town of Kingston regarding the Railroad plan.  Those meetings have been very well 
received.  The Amish were very appreciative that they are being included in the plan.  
There will be a few more community meetings.  Gary is hoping to implement the plan by 
early fall.  Since the Committee is new, he asked the members how often they would like 
him to appear.  The consensus was that he should come quarterly unless something 
special comes up. 
 
Sheriff’s Office:  Corrections Administrator Gerth reported that there is still a staff 
shortage, but things are improving.  One officer will be returning ½ time soon after 
being out for surgery and should be able to go back to work full-time in a month or so.  
A female Corrections Officer has just been hired to a full-time position; however another 
full-time female Corrections Officer will be off on maternity leave starting in the mid-
summer, as well as one part-time female MCA.  The other full-time male Corrections 
Officer that had surgery is expected to return in August.   
Lynn Ryan, RR Program Coordinator reported that she filled in for Bob Dore when he 
was on vacation for the outside Therapeutic Community (TC) group.  It was a very good 
experience for her.  She related that this group formed while the people were in custody 
and is basically an aftercare program once they were released.  Group size is increasing 
and now includes general public who had or are working diligently on behavior 
modification.   She passed out a flyer to the Committee about the TC groups.  She also 
reported on the progress that the County has had in establishing a Narcotics Anonymous 
support group in Berlin.  This program has been proven to be very beneficial to many.  
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Supervisor Jenkins reported on his recent tour of the Sheriff’s Office and Correctional 
Facility.  He was very impressed with the facility, staff and programs.  
Chief Deputy Putzke reported that the program for turning in unwanted RX and OTC 
drugs has been a great success.  To date we have disposed of over 260 pounds of raw 
drugs. This program gets the drugs out of circulation, keeps them out of the ground 
water and stops people from taking meds inappropriately. 
He also reported that the Bureau of Transportation Safety (BOTS) grant has been 
received and implemented this year.   
Sheriff Podoll reported the recently we did 3 K-9 demonstrations in one week.  The 
Committee felt that was very good public relations and a great learning tool for  
the community, especially the children that saw the 4-H demos. 
 

  
               BUDGET ADJUSTMENTS/NEW ACCOUNTS 

            
None 
 

 MONTHLY SHERIFF REPORTS  
 
The monthly Sheriff’s reports were approved as presented.   The Committee liked the 
new format, however they would like to see the cases sorted by the type of contact and 
they would still like to get the full jail report.  They were pleased with the more 
condensed version of the report. 
 

               EXPENSE AND REVENUE MONTHLY REPORTS  
 
The monthly Expense and Revenue reports were discussed.   Motion/Second 
(Wendt/Jenkins) to approve the reports as presented.  All Ayes Motion carried. 

 
 MONTHLY VOUCHERS 

 

The committee reviewed and signed the monthly claims for payment dated May 11, 
2016 for the following offices in the following amounts:  
       
Clerk of Circuit Court:  $       4,884.55 
District Attorney:              $         181.27 
Coroner:    $         739.46 
Emergency Management   $             0 
Judge-Circuit Court:         $       4,027.03    
Child Support:    $          368.49         

Sheriff’s Office:              $     61,456.85 
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Motion/Second (Jenkins/Wendt) to approve all of the above claims.  All Ayes.  Motion 
carried. 
The committee reviewed and signed the monthly claim for the payment dated May 11 
2016 for the following office in the following amount:  
Clerk of Courts:   $             45.00    (For Sue Wendt) 
 
Motion/Second (Jenkins/Starshak) to approve the claim for Sue Wendt.  Two Ayes, 
Wendt-Abstained.  Motion carried. 
 

             CLOSED SESSION 

There was no closed session needed for this meeting.  
 
 

      LEXIPOL 

Chairman Starshak and Chief Deputy Putzke gave a presentation on Lexipol Policy past 
and future. 
 

 COMMITTEE DISCUSSION  
        
       None 
        
       FUTURE MEETING DATE AND AGENDA ITEMS 

       The next meeting is set for June 8, 2016 at 4:30 p.m. in the County Board   
       Room of the County Justice Center, 571 County Road A, Green Lake.  Agenda items to 
       include Child Support update.   

 
 ADJOURN 

Motion/Second (Wendt/Jenkins) to adjourn.  All Ayes.  Motion carried.   Meeting 
adjourned at 5:29 p.m. 
Respectfully submitted, 
Lori Evans, Committee Secretary, Administrative Assistant to the Sheriff 























































































Child Support Information Prepared by Green Lake County Child 
Support 

 
• All of the counties in the State that are currently under the umbrella of 

Heath and Human Services still maintain the same structure of an 
Administrator/Director/Manager (whatever that specific county calls the 
department head) and workers underneath them.  Only one county has 
only a lead worker.  However, we cannot bill for maximum funding without 
a working administrator.   Under the current structure, we can receive 
maximum funding of 66% reimbursement of all expenses for the program, 
which includes salaries and benefits, from the State and Federal 
Government as well as incentive money and RMS money. 

• If we are put under Health and Human Services, and maintain 3 child 
support workers with no working administrator, we will not be able to get 
full funding.  There is a separate billing line on our monthly CORe reports 
for the administrator.   At the current time, we are not able to bill for an 
administrator, which by using the wage study hourly wage if the 
administrator position was filled, is costing us $2,700.00 per month.  That 
doesn’t include the benefits.  With the benefits added, it is closer to 
$3,000.00 per month we are losing. 

• Adding part of the department head from human services to our budget 
will not be able to be recouped unless that person is doing child support 
work, per my regional director.  With the office running under 3 people 
sufficiently, there would not be a reason for the economic department 
head to be doing 100% child support work.  Thus we add money to our 
budget, but can only bill for time spent on child support work so we would 
not  get the full amount of expenses  recouped  from the State and Federal 
Government. 

• If we are put under Corporation Counsel, we would have to eliminate the 
current cooperative agreement we currently have with that office which 
bills a flat $750.00 per month for Corporation Counsel services.  Of that, 
Corporation Counsel receives $495.00 per month back which goes into their 
funds.  Under Corporation Counsel we would have to bill strictly on the 
hours worked in child support at the current hourly wage of the 



Child Support Information Prepared by Green Lake County Child 
Support 

 
Corporation Counsel.  At this time, it averages about 3.5 hours per month.  
That would mean we would only be billing for approximately $156.45 per 
month for services, of which Corporation Counsel would only receive 
$103.26 back.  This would be a loss to our agency as well as to Corporation 
Counsel.  Also, in January, it was proposed that our part time secretary 
would be eliminated and our phone calls would be answered by the human 
services secretary.  This would add to the Corporation Counsels budget and 
would be a great loss for our department as the current secretary has 
access to our KIDS system and is able to maneuver in the system enough to 
field questions.  The secretary at human services would not be able to do 
that.  So I feel we would need to leave her as a quarter time employee in 
Child Support.  Also, at this time, we can recoup 66% of her salary and 
benefits for the 25% of her time she is working in child support.  If her full 
salary and benefits are added to the Corporation Counsel budget, none of it 
would be recouped. 

• The current scenarios are using the current wages of all of the staff.  There 
would likely be an increase in hourly pay for either the Corporation Counsel 
or Economic Support Head to take on the responsibility of overseeing the 
Child Support Agency.  Thus the budget for those two scenarios would be 
higher. 

• There are currently only 11 counties who have their child support agency 
under the corporation counsel and only 19 who are under health and 
human services.  The other 41 counties are stand alone agencies.   

• Per the Federal policies, we are to have sufficient staff to carry out 
mandated child support services.  If there would be an audit and it shows 
that an agency is not complying with providing all of the mandated services 
and it is determined that the reason for not complying was due to 
insufficient staff, the federal government and state can take away our 
funding.  Currently, we have been understaffed for over 4 months.  If this is 
to continue for a long period of time, we risk losing all funding and the 
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county would have to make up for that funding as it is mandated that each 
county provide a child support agency and child support services. 



County Structure Prepared by Green Lake County Child Support 
 
Counties Under Corporation Counsel    Structure 

Columbia       Administrator/workers 

Dane        Managers/supervisors/workers 

Eau Claire       Dept Head/Manager/workers 

LaCrosse       Director/Supervisor/workers 

Langlade       Corp is Director/Office coord/workers 

Ozaukee       Director/workers 

Polk        Asst Corp is Director/workers 

Racine        Director/supervisors/workers 

Washington       Deputy count atty/workers 

Waukesha       Director/supervisors/workers 

Waupaca       Asst Corp Counsel/workers  



County Structure Prepared by Green Lake County Child Support 
 
Counties Under Human Services     Structure 

Ashland        Administrator/Workers 

Buffalo        Director/workers 

Calumet       Manager/workers 

Jackson        Manager/workers 

Juneau        Manager/workers 

Kenosha       Several Managers/Supervisors/workers 

Lincoln        Lead worker 

Marathon       Manager/Supervisor/workers 

Marquette       Manager/worker 

Oneida        Supervisor/workers 

Outagamie       Several managers/workers 

Pepin        Coordinator (only 1 worker office) 

Pierce        Manager/workers 

Portage        Coordinator/Supervisor/workers 

Rusk        Director/workers 

Sheboygan       Director/Supervisor/workers 

Vilas        Director/workers 

Walworth       Supervisor/workers 

Washburn       Director/workers 



Chil d Support Comaparables
Prepared by Green Lake County Child Support

POSITION TITLE-
2015 STRUCTURE

WAGE CLASS RATE             HOURS WAGES FICA RET-Employer H-INS L-INS TOTAL

Ch Spt Admin
Ch Spt Specialist II
Ch Spt Specialist II
Receptionist
Overtime Child Spt

Pay Group 9
Pay Group 13
Pay Group 13
Pay Group 13

31.71             2080
21.10             2080
20.62             2080
18.65               520

65,956.80
43,888.00
42,889.60
  9,698.00
  1,000.00

5,045.70                       4,353.15
3,357.43                       2,896.61
3,281.05                       2,830.71
   741.90                           
640.07
      76.50                             

75,355.64
50,142.04
49,001.37
11,079.97
   1,142.50

TOTAL: 163,432.40 12,502.58                10,786.54 186,721.52

NEW DEPT HEAD HIRED
STAND ALONE AGENCY

REPORTING TO 
JUD/LAW OR

COUNTY 

POSITION TITLE WAGE CLASS RATE              HOURS WAGES FICA RET-Employer H-INS L-INS TOTAL

Ch Spt Admin.
Ch Spt Specialist II
Ch Spt Specialist I
Receptionist
Overtime Child Spt

Pay Group 9
Pay Group 13
Pay Group 14
Pay Group 13

23.62               2080
20.62               2080
16.43               2080
18.65                 520

49,129.60
42,889.60
34,174.40
  9,698.00

3,758.41                    3,242.55
3,281.05                    2,830.71
2,614.34                    2,255.51
    741.90                       640.07
      76.50                         66.00

56,130.57
49,001.37
39,044.25
11,079.97
  1,142.50

TOTALS: 135,891.60 10,472.20                  9,034.84 156,398.66

SAVINGS: 27,540.80 2,030.38                    1,751.70 30,322.86



Chil d Support Comaparables
Prepared by Green Lake County Child Support

SPECIALIST II MOVES UP 
TO
DEPT. HEAD-STAND 
ALONE
AGENCY

REPORTING TO 
JUD/LAW OR

COUNTY 
ADMINISTRATOR

POSITION TITLE WAGE CLASS RATE            HOURS WAGES FICA RET-Employer H-INS L-INS TOTAL

Ch Spt Admin.
Ch Spt Specialist I
Ch Spt Specialist I
Receptionist
Overtime Child Spt

Pay Group 9
Pay Group 14
Pay Group 14
Pay Group 13

23.62                2080
16.43                2080
16.43                2080
18.65                  520

49,129.60
34,174.40
34,174.40
  9,698.00

3,758.41                    3,242.55
2,614.34                    2,255.51
2,614.34                    2,255.51
    741.90                       640.07
      76.50                         66.00

56,130.57
39,044.25
39,044.25
11,079.97
  1,142.50

TOTALS: 127,176.40 9805.49                      8,459.64 146,441.54

SAVINGS: 36,256.00 2697.09                      2,326.90 40,279.98

COMBINE WITH CORP
COUNSEL

LEAD WORKER  ADDED
10% CHILD SUPPORT 
WORK BY DEPT HEAD

POSITION TITLE WAGE CLASS RATE             HOURS WAGES FICA RET-Employer H-INS L-INS TOTAL

Corp Counsel
Ch Spt Lead Worker
Ch Spt Specialist II
Ch Spt Specialist I
Receptionist
Overtime Child Spt

Pay Group 1
Pay Group 11
Pay Group 13
Pay Group 14
Pay Group 13

44.70                   208
21.10                 2080
20.62                 2080
16.43                 2080
18.64                   520

9,297.60
43,888.00
42,889.60
34,174.40
9,698.00

   711.26                          613.64
3,357.43                      2,896.61
3,281.05                      2,830.71
2,614.34                      2,255.51
    741.90                         640.07
      76.50                           66.00

10,622.20
50,142.04
49,001.36
39,044.25
11,079.97
 1,142.50

TOTALS: 139,947.60 10,782.48                        9,302.54 161,032.32

SAVINGS: 23,484.40 1,720.10.10                     1,484.00
25,682.20



Chil d Support Comaparables
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COMBINE WITH HUMAN
SERVICES

LEAD WORKER ADDED
NON WORKING DEPT 

HEAD

POSITION TITLE WAGE CLASS RATE             HOURS WAGES FICA RET-Employer H-INS L-INS TOTAL

Economic Support Mgr
Ch Spt Lead Worker
Ch Spt Specialist II
Ch Spt Specialist I
Receptionist
Overtime Child Spt

Pay Group 7
Pay Group 11
Pay Group 13
Pay Group 14
Pay Group 13

32.74                   208
21.10                 2080
20.62                 2080
16.43                 2080
18.64                   520

6,809.92
43,888.00
42.889.60
34,174.40
9,698.00

   520.96                         449.45
3,357.43                     2,896.61
3,281.05                     2,830.71
2,614.34                     2,255.51
    741.90                         640.07
      76.50                           66.00

7,780.33
50,142.04
49,001.36
39,044.25
11,079.97
 1,142.50

TOTALS: 137,459.92 10592.18                   9,138.35 158,190.45

SAVINGS: 25,972.48 1,910.40                    1,648.19 28,531.07



COUNTY CHILD SUPPORT STRUCTURE 
Prepared by Green Lake County Child Support

COLUMBIA COUNTY

Corporation Counsel

Administrator

WORKER WORKER WORKER WORKER WORKER WORKER WORKER WORKER WORKER

WAUSHARA COUNTY

DIRECTOR

WORKER WORKER WORKER

ASHLAND COUNTY

HUMAN SERVICES

ADMINISTRATOR

WORKER WORKER WORKER WORKER WORKER WORKER



CALUMET COUNTY 
DEPARTMENT OF HUMAN SERVICES 

 
Mary M. Kennedy, Director 

Courthouse                   Crisis Line (920) 849-9317 
206 Court Street                   Crisis Line (920) 832-4646 
Chilton, WI 53014-1198                             Fax  (920) 849-1468 
(920) 849-1400      E-mail:  humansvc@co.calumet.wi.us 
(920) 989-2700 from Appleton 
 
 
June 2004 
 
Advantages of a Child Support/Human Services merger 
 
Merging the Child Support and Economic Support units would realize advantages to the 
consumers we serve as well as the county operational structure. 
 
An Economic Support/Child Support unit would create a seamless delivery system for the 
consumer.  This could mean less trips to the office for the consumers, but more 
importantly the consumers would be getting a clearer message from each worker 
regarding the expectations of each function.  This advantage will be realized more over 
time as each of the employees begins to gain an understanding of each other’s goals, 
processes, regulations and limitations.   
 
Since the beginning of W-2 we have employed a Social Worker II directly in the ES unit 
to help the clients overcome many barriers.  By incorporating the two functions, each has 
learned about the other’s role.  This has helped the ES worker understand the confines of 
the State statutes for children and families and it has given the Social Worker a basic 
understanding of the ES programs that she can convey to the clients she works with.  I 
envision this same process with Child Support and ES.  This over a short time will be a 
huge benefit to the clients.  Each unit currently operates in their areas and has a small 
amount of information regarding the other unit.  This will change when we are co-
located, share management philosophies, and realize that we indeed share many cases.   
 
The work program piece of Child Support(Children’s First) can easily be blended in with 
our current W-2/FSET work program. 
 
Being structured in the Human Services Department will allow the Child Support 
Specialists to gain access to the experts in Child Protection, Family Services and Mental 
Health much more readily.  This will also allow them to learn about how each unit works 
and the customer’s they serve.  
 
The county would realize benefits to this merge as well.  Currently there would be cost 
savings by switching some costs charged off to ES at 50% Federal/State match to the 
75% Federal/State match of Child Support.  Efficiencies are also expected with the merge 
in clerical, secretarial and clerk duties.    
 

mailto:xcahsd@danet.net


   

                             CCAALLUUMMEETT  CCOOUUNNTTYY  
    DDEEPPAARRTTMMEENNTT  OOFF  HHEEAALLTTHH  AANNDD  HHUUMMAANN  SSEERRVVIICCEESS  
           Courthouse, 206 Court Street, Chilton, WI  53014 

 

                                   Jeremy Kral, Director 
 

Human Services Public Health 
    Home Health and Hospice 

Aging & Disability 
Resource Center 

Child Support 

Phone:  (920) 849-1400 
Fax:  (920) 849-1468 

Phone:  (920) 849-1432 
Fax:  (920) 849-1476 

Phone:  (920) 849-1451 
Fax: (920) 849 -1635 

Phone:  (920) 849-1454 
Fax:  (920) 849-1484 

 

From Appleton:  (920) 989-2700                 Crisis Line:  (920) 849-9317; (920) 832-4646                   Website:  www.co.calumet.wi.us 
 

 
 
5/17/2016 – brief summary of Calumet County’s Child Support structure and funding: 
 
All higher level Administration not direct charged – in AMSO – that includes Director and 
Deputy,  Financial Staff, etc.    
 
ES/CS Manager direct charged to IVD child support, IM, Daycare and LIHEAP based on time 
study. 
 
CS Lead Worker – direct charged all to IVD.  When I started as CS/ES Manager my strength was 
all ES.  Had to hire a Lead with strength in CS.  Mitch Birkey, the current CS/ES Manager also 
has background in ES.  Having a Lead Worker gives us the flexibility of asking them to take on 
some “projects” to determine what some reports mean in terms of performance, they take on a 
larger responsibility to ensuring CS continues to perform well and is expected to bring things to 
my attention that I may not catch because of my lack of expertise in the day to day details of CS.   
 
CS Specialists – direct charged all to IVD – except for the small nonIVD % required by the State 
RMS.   
 
CS Secretary- direct charged to IVD and IM as they also cover the front reception walk ins – 
which are both IM and CS.   
 
CS Financial Clerk – not enough CS duties to keep her fulltime.  She is also does financials for 
HHS.  Because of that she is now included in AMSO.   
 
Corporation Counsel – Does time logs and we charge part of CC and Secretary.   
Clerk of Courts – Does time logs and we charge part of one Clerk 
Family Court Commission – We use court records and charge part of his time.   
 
We have found a huge benefit to being co-located – IM staff and CS staff are all in one area.  They 
work together very well.  It is obviously financial more sound to be able to split the Manager into 
two funding sources and be able to combine it into one person.  But it is a difficult task as a joint 
Manager.  We do rely heavily on our ES Lead Worker.  Some things get “lost” -  Both programs 
require a lot of report interpretation, performance monitoring, etc.   With ES consortium 
requirements it is more of a struggle (in my opinion) to manage it all.  The consortia work takes a 
lot of time.   
 
 

http://www.co.calumet.wi.us/
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Health & Human Services Board 
* * * * * * * * * * 

Mary Schwalenberg, Chair 
  Merlin Gentz  Jerry Koenig 
  Dave LaShay  Triicia Lorenz 
  James Stecker  Elroy Schreiner 
  Kevin Weinberger Jeff Yelton 

Director 
* * * * * * * * * * 

Jeremy Kral 

Economic Support/W2/Child Support 
Division 

* * * * * * * * * * 
Mitch Birkey, Manager 

Jodi Kautzer, ES Resource Specialist 
Kristy Ruebl, ES Resource Specialist  

Sarah Sweere, ES Resource Specialist 
Karla Bartel, ES Resource Specialist 

Jennifer Schmidlkofer, ES Resource Specialist 
**Ann Knaus, ES Resource Specialist (.85) 

Sue Nagel, ES/CS Lead Worker  
Mary DeKeyser, CS Specialist 

**Tina Kobriger, CS Specialist (.75) 
Holly Talamanco, Secretary (.5) 

Melissa Forstner, Secretary 

Deputy Director 
* * * * * * * * * * 
Lynn Brenner 

 
 

Business Division 
* * * * * * * * * * 

Bonnie Mallmann, Supervisor 
Shelly Tyson, Program Assistant 
Holly Talamanco, Secretary (.5) 

Nicole Vetting, Secretary  
Sandy Popp, Secretary 
Paula Walsh, Secretary 

**Helen Kratz, Office Assistant (22.5 hrs) 
**Spencer Clavers, Office Assistant (7.5 hrs) 

Lynn Merino, Secretary 
Melissa Suttner, Secretary  

**Shari Holterman, Secretary (.8) 
** Paula Piper, Secretary (.8) 

 
 

Behavioral Health Unit 
* * * * * * * * * * 

Vacant, Supervisor 
Dawn Dohr, BH Therapist 

Tim Fale, BH Therapist 
Kevin Sheier, BH Therapist 

Shannon Teska, BH Therapist 
Dennis Fischer, BH Therapist 
Megan Schmitt, BH Therapist 

Vacant, HS Prof 
Kristin Klotz, HS Prof 

Laurissa Schisel, HS Prof 
Lynn Margenau, CSP Nurse 

*John Holzschuh, Peer Helper 
*Dr. Jose Alba, Psychiatrist 

*Dr. Jagdish Dave, Psychiatrist 
*Dr. Indu Dave, Psychiatrist 

*Dr. Sangita Patel, Psychiatrist 
*Frank Cummings, Ph.D, 

Psychologist 
 

Child Welfare 
* * * * * * * * * * 

Carlyn Clark, Supervisor 
Chu Lee-Yang, HS Prof 

      Andrea Cary, HS Prof 
Morgan Kiesow, HS Prof 
Danielle Burich, HS Prof 

 
 
 

Family Service Unit 
* * * * * * * * * * 

Beverly Shellenberger, 
Supervisor 

Mary Masar, HS Prof  
Danielle Rausch, HS Prof 

Aaron Lakey, HS Prof 
Susan Sorenson, HS Prof 
Becky Hietpas, HS Prof 

Cha Lee, HS Prof 
Kari Ly, HS Prof 

Courtney Hocks, HS Prof 
**Kris Hanson, HS Prof (.8) 

Julie Hintz, HS Worker 
Samantha Jo Dock, HS Prof 

Administrator 
* * * * * * * * * * 

Todd Romenesko 

Information & Assistance 
* * * * * * * * * * 

Kristin Bushman, HS Prof 
Linda Spitzer, HS Prof  

Nicole Pangburn, HS Prof  
Leigha Broeren, HS Prof 

Felicia Shaw, Manager 

Long Term Support Unit 
* * * * * * * * * * 

Jessica Kempf, HS Prof 
Lisa Emmer-Wodack, HS Prof 

Crystal Weber, HS Prof 
Wendy Olejniczak, HS Prof 

Vacant, HS Prof 
Pat Miller, HS Worker 

**Kim Hopp, HS Prof (Casual) 
**Pat Fenn, HS Prof (Casual) 

Aging Disability Resource Center 
* * * * * * * * * * 

Joann Dewhurst, Supervisor 
Kathy Groeschel, Elderly Ben. Spec./Vol Coord 

Dale McAllister, Transportation Coordinator 
Janet Gebhart, HS Worker (ADRC Asst). 

*Jenny Guarisco, Disability Ben. Specialist 
*Nancy Krueger, Health & Wellness Coordinator 

 
*Khara Krueger – Registered Dietician 

**Dianne Luchterhand, Meal Site Manager 
**Linda Loewe, Meal Site Manager 

**Laura Fritschka, Meal Site Manager 
**Mary Propson, Meal Site Manager 

**Larry Van Frachen, Meal Site Manager 
**Jean Van Frachen, Meal Site Manager 

 
**Cheryl Rietveld, Meal Site Mgr. (Casual) 
**Virginia Satzer, Meal Site Mgr. (Casual) 

**Ann Arbuckle, Meal Site Manager (Casual) 
**Mary Schwartz, Meal Site Mgr (Casual) 

 
**Jeanne Klotz, Van Driver 
**Mark Salm, Van Driver 

**Patricia Jensen, Van Driver 
**Al Kempf, Van Driver (Casual) 

**John Hocks, Van Driver (Casual) 
**Lawrence Buck, Van Driver (Casual) 

Kristi Leclair, Manager 

Health Division 
Manager/ 

Health Officer 
* * * * * * * * * * 

Bonnie Kolbe 
 
 WIC 

* * * * * * * * * * 
**Jennifer Colla, Nutritionist (.65) 

**Barbara Schaefer, BF Coord/Tech (.9) 
**Veronica Utschig, Bilingual Nutrition Ed 

(Casual) (.1) 
**Melanie Thurber, BF Peer Counselor 

(Casual)(.05) 
**Emily Burg, BF Peer Counselor (Casual) 

(.05) 
**Khara Krueger, Nutrition Educator (.2) 

Linda Schwobe, Supervisor 
 
 

Public Health 
* * * * * * * * * * 

Debra Fleming-Wagner, PH RN 
Wanda Rieth, PH RN 

Constance Schaefer, PH RN 
Amber Bastian, PH RN 
Catherine Ellis, PH RN 

**Ellen Raddatz, Housekeeping Aide (Supp. 
Emp) 

Home Health/Hospice 
* * * * * * * * * * 

Elizabeth Propson, Supervisor 
**Sharon Adamski, Aide  **Rebecca Beaudry, Aide   
**Holly Glaubig, Aide  **Cindy Hakkert, Aide   
**Katie Schmitz, Aide  **Amber Broome, Aide 
**Mary Krause Aide (Casual) **Kim Popp, Aide (Casual)   
**Vacant, Aide (Casual)   
**Sandra Blatz, RN  **Karen Doerr, RN   
**Amanda VanHaren, RN  **Suzanne Schussler, RN   
**HeidiHalfmann, RN  **Faye Wollersheim, RN 
**Angela Schuelke, RN  **Delia Salm, RN (Casual)   
**Tamra Koehler, RN (Casual)  **Christine Davidson, RN (Casual) 
^^Gary Lynch, Hospice Chaplain ^^Barb Kopitzke, Hospice Chaplain 
**Kristin Bushman, Hospice Social Wkr (Casual)   
^^Dr. Deb Schultz, Hospice Medical Director 

 

Financial Division 
* * * * * * * * * * 

Jane Behnke, Manager 
Mary Boldt, Accountant 

Lisa Reichert, Accounting Technician 
Sheila VanderHeiden, Accounting Technician 

Pam Wielgosh, Accounting Technician 
**Tatum Schuler, Accounting Technician (.6) 

Deb Bladow, Account Clerk 
Kris Leverenz, Child Support Clerk 

 

Birth - Three 
* * * * * * * * * * 

Tanya Schmidt, EC/EEN Teacher 
Amy Kramp, HS Prof 
Michelle Auchue, OT 
Margaret Smith, PT 

**Vacant, ST (.6) 
Nandhini Muthiah, ST 

ADRC Regional 
Coordinator 
* * * * * * * * * * 
Darlene Kramer 
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PERSONNEL COMMITTEE MEETING  
May 26, 2016 

The meeting of the Personnel Committee was called to order by Chair Joe Gonyo at 5:30 PM on 
Thursday, May 26, 2016 in the County Board Room, Green Lake County Government Center, 
Green Lake, WI.  The requirements of the open meeting law were certified as being met.  The 
Pledge of Allegiance was recited.  
 
Present:  Joe Gonyo    Absent:   Robert Schweder 
  Sue Wendt  
  Paul Schwandt (5:31) 
  Robert Lyon  
 
Also Present: Marge Bostelmann, County Clerk  Dawn Klockow, Corporation Counsel 
 Harley Reabe, Board Chair   Larry Jenkins, Supervisor 
 Sheriff Podoll     Mark Putzke, Chief Deputy  
 Lori Evans, Sheriff’s Office   Jeanne Theune, Child Support 
 Shelby Jensen, Economic Support Unit Andrew Christenson   
 Paul Gunderson, LCD    Tony Daley, Berlin Journal  
 
AGENDA 
Motion/second (Wendt/Lyon) to approve the amended agenda.   Motion carried.  
 
MINUTES  
Motion/second (Lyon/Wendt) to approve the minutes of April 28, 2016 as presented.  Motion 
carried.  
 
CORRESPONDENCE – None  
 
JOB DESCRIPTIONS/FILL VACANT POSITIONS  

• Legal Clerk – Job Description change.   Christenson presented the job description and the 
need for the position to be filled. 

Motion/second(Schwandt/Lyon) to approve the updated job description and filling the Legal 
Clerk position in the District Attorney’s office.  Motion carried. 
 

HEALTH DEPARTMENT SUMMER INTERN 
Traci Soda explained the summer intern position which is funded by the Preparedness Grant.   
Motion/second(Wendt/Schwandt) to approve the summer intern position in the Health 
Department.  Motion carried. 
 
ANALYSIS TO PUT CHILD SUPPORT UNDER HEALTH AND HUMAN SERVICES 
Information was distributed to the Committee from Green Lake County Child Support Agency, 
Calumet County, Sheboygan County and Outagamie County. The committee reviewed the 
information. Discussion was held. Jeanne Theune and Shelby Jensen presented information and 
answered questions. Supervisor Jenkins stated that based on the need of the 3rd position the 
department should stay alone.  Harley Reabe stated that based on efficiencies and cost it should 
be combined with the Economic Support Unit.  Discussion held. 
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Motion/second(Schwandt/Gonyo) for Corporation Counsel and the Clerk to draft a resolution to 
be sent to County Board to combine the Child Support Agency with the Economic  
Support Unit under Health and Human Services.   Motion carried, 3 ayes, 1 nay (Wendt), 
 
The committee will have a special meeting at 5:30 PM, June 21st prior to County Board meeting 
to approve the resolution.  
 
SOIL CONSERVATION POSITION RE- CLASSIFICATION 
Gunderson stated that the employee who recently resigned did so mainly because the new 
position was close to where she lived, but she also gave the reason that employees in Green Lake 
County are not able to advance within the Land Conservation Department.  The Land 
Conservation Committee is proposing that the department be made up of three soil conservation 
positions a 1, 2, and 3.  Gunderson stated that to move up from a Soil Conservationist 1 position 
to the 2nd and 3rd position the employee would have to be in the position a specific number of 
years and have USDA and Wisconsin DATCP “job approval” of at least 50% or 75% of the 
design of best management practices.  These are measurable criteria. 
Motion/second(Wendt/Schwandt) to approve the job descriptions and new structure for the Land 
Conservation Department.  Motion carried. 
 
60 DAY REVIEW – LAND CONSERVATION LTE 
The LTE position was reviewed by the Committee.  Gunderson explained that the LTE position 
will end as soon as a permanent employee is hired which should be within the next 2 weeks. 
Motion/second(Schwandt/Lyon) approve the continuation of the LTE position. Motion carried. 
 
VOLUNTARY UNPAID LEAVE REQUEST – None  
 
RESOLUTIONS/ORDINANCES – None  
 
UPDATE WAGE CLASSIFICATION STUDY  
Bostelmann presented a proposal from WIPFLI to update the wage classification study which was 
completed in 2013.  WIPFLi will update 20 benchmark positions.  Bostelmann stated she would like 
to meet with department heads to determine the benchmarks.  Discussion was held.  The Committee 
is in favor of the update and requested the job benchmark positions be presented at next month’s 
meeting. 
 
MONTHLY VOUCHERS – None  
 
LOSS CONTROL POLICIES 
Three policies were presented to the committee from Loss Control; Career Shadow, 
Communication Policy and Near Miss Policy.  The policies were discussed by the Committee.  
 
Motion/second(Schwandt/Wendt) to send to the policies to the County Board as appendices  to the 
Personnel Policies & Procedures Manual.  Motion carried. 
 
CLERK’S REPORT  
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HRA Policy Change  
Bostelmann requested approval for three changes the the County HRA Policy: 

1. Close the account after 5 years if inactivity for past employees regardless of the amount 
left in the balance.  

2. Close the account after 1 year of inactivity for past employees with a balance of $25.00 
or less in the account. 

3. Close the account of any current or former employee that are deceased and have no 
surviving dependents that can use the funds. 

Motion/second(Lyon/Schwandt) to approve the changes to the HRA Policy.  Motion carried. 
 
Employee Recognition Policy  
Bostelmann provided information on employee recognition policies from other counties. 
Discussion was held.  Suggestions were made to recognize employment anniversaries and 
birthdays; provide a certificate of recognition for employee at 5 year increments beginning with 
5 years of service; provide gift cards at five year increments starting at 10 years of service.  A 
plaque will be provided to retiring employees of 20 years or more.  Recognitions will be 
presented each year at the April County Board meeting. Bostelmann will provide a policy at the 
next meeting. 
 
COMMITTEE DISCUSSION 

• Future meeting date:  Special meeting: June 21, 2016 at 5:30 PM.    Regular meeting: June 
23, 2016 at 5:30 PM.  

• Future Agenda items for action & discussion:   
 

ADJOURNMENT 
Gonyo adjourned the meeting at 6:57 PM. 
 
 
       Submitted by,        
 
       Marge Bostelmann 
       County Clerk    



RESOLUTION NO.  __–2016 
 

Relating to Combining the Child Support Agency with the Economic Support Unit 
under the Department of Health and Human Services 
 
The County Board of Supervisors of Green Lake County, Green Lake Wisconsin, duly 
assembled at its regular meeting begun on the 21st day of June, 2016, does resolve as 
follows: 
 
WHEREAS, the position of Child Support Administrator is currently vacant; and, 
 
Roll Call on Resolution No.      -2016 Submitted by Personnel Committee 
 
Aye___, Nay___, Absent___, Abstain____ 

 
_______________________________ 
Joe Gonyo, Chair 

 
Passed & Adopted/Rejected this 21st 
day of June, 2016 

 
_______________________________ 
Paul Schwandt 

 
__________________________________ 
County Board Chair 

 
_______________________________ 
Robert Lyon 

 
_________________________________ 
Attest: County Clerk 

 
_______________________________ 
Robert Schweder 

Approved as to form: 
 
_________________________________ 
Corporation Counsel 
 

 
_______________________________ 
Sue Wendt 
 
Submitted by Health & Human Services 
Board 
 
_______________________________ 
Joe Gonyo, Chair 
 
_______________________________ 
Nick Toney 
 
_______________________________ 
Brian Floeter 
 
_______________________________ 
John Gende 
 
_______________________________ 
Harley Reabe 
 
_______________________________ 
Candace Smith 
 
______________________________ 
Richard Trochinski 



 
 
WHEREAS, the Schenck Report dated November 23, 2015, recommended that when a 
department head leaves a department that the County evaluate the opportunity to create 
efficiencies and possible consolidation of departments; and, 
 
WHEREAS, information has been gathered and studied on the economics and 
efficiencies of combining the Child Support Agency with the Economic Support Unit in 
the Department of Health and Human Services; and, 
 
WHEREAS, it would be advantageous to combine the Child Support Agency with the 
Economic Support Unit for purposes of cost savings, cross-training, and improved 
constituent services. 
 
 
NOW BE IT RESOLVED, that the Child Support Agency shall be combined with the 
Economic Support Unit under the Department of Health and Human Services. 
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