JOINT PERSONNEL COMMITTEE AND JUDICIAL/LAW ENFORCEMENT
AND EMERGENCY MANAGEMENT COMMITTEE MEETING
January 5, 2016

The meeting of the Personnel Committee and Judicial/Law Enforcement and Emergency Management Committee
was called to order by Chair Joe Gonyo at 5:45 PM on Tuesday, January 5, 2016 in the County Board Room,
Green Lake County Government Center, Green Lake, WI. The requirements of the open meeting law were
certified as being met. The Pledge of Allegiance was recited.

Present: Joe Gonyo Mike Starshak Sue Wendt
Deb Schubert Paul Schwandt Maureen Schweder
Harley Reabe
Absent: Gene Thom
Also Present: Marge Bostelmann, County Clerk Dawn Klockow, Corporation Counsel
Jack Meyers, Board Chair Joy Waterbury, Supervisor
Vicki Bernhagen, Supervisor Rich Slate, Supervisor
Sheriff Podoll Scott Weir, Maintenance
Terri Stellmacher Jeanne Theune
Marsha Kleman Carol DeCramer

Tony Daley, Berlin Journal

AGENDA
Motion/second (Reabe/Schwandt) to approve the amended agenda. Motion carried.

EVALUATE CHILD SUPPORT AGENCY STRUCTURE

Committee discussion included necessity of the receptionist position, if an assistant corporation counsel is needed if
the department is consolidated with corporation counsel office, will child support department be relocated, and cost
scenarios were reviewed.

Things to consider are savings for the taxpayer, training costs of people moving up, cost of continuity, efficiencies
of smaller departments rather than larger departments, possible changes of county upper management.

POSSIBLE RECOMMENDATION TO COUNTY BOARD REGARDING CHAGE OF CHILD
SUPPORT STRUCTURE

Motion/second(Starshak/Schubert) to leave the child support structure as is. Roll call Starshak, aye; Schubert,
aye; Schwandt, nay; Reabe, nay; Gonyo, nay; Wendt, aye; Schweder, aye: 4 aye, 3 nay, motion carried.

APPOINT INTERIM CHILD SUPPORT DEPARTMENT HEAD

Discussion on appointing an interim department head:

Motion/second(Starshak/Schubert) to have Jeanne Theune serve as an interim department head.
Motion carried, 6 ayes, 1 nay, (Gonyo).
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COMMITTEE DISCUSSION
e Future meeting date: Judicial Law Enforcement Emergency Management — January 13. 2016 at 4:30 pm;
Personnel — January 18, 2016 at 5:30 pm.
e Future Agenda items for action & discussion: Personnel Committee: fill vacant child support position.

ADJOURNMENT
Gonyo adjourned the meeting at 6:24 PM.

Submitted by,

Marge Bostelmann
County Clerk
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